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AMENDMENT #1
to
AGREEMENT # 2025-018
ARTIFICIAL INTELLIGENCE (AI) SOLUTIONS FOR PUBLIC SECTOR ENTITIES

This AMENDMENT (“Amendment”) to the Services Agreement #2025-018 (“Original Contract”) is made and entered into
effective the date of last signature below by and between the NORTH CENTRAL TEXAS COUNCIL OF
GOVERNMENTS, a Texas political subdivision and non-profit corporation, hereinafter referred to as “NCTCOG”, and

WhitegloveAl LLC, dba Lucidis
5 Cowboys Way, Suite 300
Frisco, TX 75034
Attn: Nichel James
703-308-4588
nick@whitegloveai.com
hereinafter referred to as “Service Provider”, (collectively, “the Parties”).

WHEREAS, the Parties entered into the Original Contract on June 9, 2025; and

WHEREAS, Section 9.15 of the Original Contract allows for amendments; and

WHEREAS, Section 5.10 of RFP # 2025-018, titled New Goods and Services, permits the addition of new Al
solutions within the scope of the awarded contract; and

WHEREAS, the Parties desire to clarify and amend the Original Contract solely to add certain Al solution offerings,
and to remove any solutions or references inadvertently associated with RFP #2025-023 (Al Consultancy Services).

NOW, THEREFORE, in consideration of the mutual covenants expressed herein, the Parties agree as follows:

1. Addition of New Al Solutions
Pursuant to Section 9.15 of the Original Contract and Section 5.10 of RFP # 2025-018, the Parties agree to
amend the Original Contract to add the following Al solutions, as further described in Attachment A to the
Original Contract:

e AttackAl
e CouncilAl
e RenderAl

o  VoiceAl- @

2. Transfer and Inclusion of TranslateAl
For clarity and avoidance of doubt, the Parties expressly acknowledge and agree that:
e TranslateAl was previously included under Agreement #2025-023 (Al Consultancy Services);
e Effective as of this Amendment, TranslateAl is removed from Agreement #2025-023 and shall no
longer be offered, marketed, or delivered under that contract; and
e TranslateAl is hereby added to and included within Agreement #2025-018 as an authorized Al
Solution, subject to the terms, conditions, and scope of RFP #2025-018, and as further described in
Attachment A to the Original Contract.
TranslateAl shall be treated as an Al solution for deployment and operational use and not as an Al
consultancy, advisory, planning, or training service. Any reference to TranslateAl under Agreement
#2025-023 is superseded and of no further force or effect as of the effective date of this Amendment.

For clarity, the Contractor may offer, brand, market, and deliver goods and services under its legal name or under
one or more registered trade names, product names, or solution brands, provided that such goods and services are
delivered by the Contractor identified in the Original Contract.
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This Amendment binds and benefits both Parties and any successors or assigns. This document,including the Original
Contract, is the entire agreement between the Parties.

Except as expressly amended herein and in Attachment A, all other terms, conditions, and provisions of the Original
Contract remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the authorized representatives of the Parties hereby execute thisAmendment.

WhitegloveAlI LL.C North Central Texas Council of Governments
Signed by: Signed by:
Mek James 3/23/2026 Qedd Jirte 3/24/2026
Signature Date Signature Date
Todd Little

Nick James Executive Director

Printed Name

CEO
Title
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