
Quantiphi’s Response to
North Central Texas Council 
Of Governments - 
RFP # 2025-023 -
AI Consultancy Services

Confidential & Proprietary© 2025



Certificate of Offeror & Statement of 
Understanding

Key Personnel

References

Project-Related Experiences and Qualifications 

Table of Contents

Quantiphi’s Key to Data, AI & ML Excellence

Quantiphi’s Approach to Ethical & Responsible AI

Confidential & Proprietary© 2025



Pricing

Required Attachments

Table of Contents

Technical Proposal

AI Strategy Development

Approach to Strategy Transformation and Use Case 
Identification

Ensuring Compliance for Solution Implementations

Project Management, Reporting and Knowledge Transfer

Our Solution Implementation Approach

Data Strategy and Management

Confidential & Proprietary© 2025





Cover Sheet (1/2)

Confidential & Proprietary© 2025



Cover Sheet (2/2)

Confidential & Proprietary© 2025

01/13/2025



01 Executive Summary

Confidential & Proprietary© 2025

Quantiphi team is excited to respond to the The North Central Texas Council of Governments (NCTCOG) and its members of the TXShare Cooperative 
Purchasing Program in their pursuit of AI-driven solutions for boosting efficiencies, improving satisfaction for served populations and promoting 
data-driven decision making. 

AI has emerged as a pivotal differentiator across organizations, creating new opportunities to increase staff productivity, improve decision making and 
foster accuracy and innovation. We aim to position ourselves as a trusted partner with proven experience in delivering and scaling AI/ML, Data Science 
& Analytics solutions for public sector entities. We have a unique value proposition that separates us from our competitors through:

❖ Innovative and adaptive thought leadership for addressing complex public sector focused challenges
❖ Partnerships with hyperscalers such as AWS, Google & Azure, supported by strategic alliances with NVIDIA, Databricks and Snowflake
❖ A focused Public Sector practice that combines domain expertise, strategic partnerships and state-of-the-art AI capabilities for innovation and 

empowerment of our Federal and SLG clients
❖ An IP-lead delivery approach harnessing our talent and generative AI offerings to drive efficient, reliable and effective delivery
❖ Transparent and collaborative strategy for solution development and implementation
❖ Competitive pricing models that utilizes onshore and offshore resources as per solution requirement and organizational needs

We have detailed our solutions and engagement approach in the following slides. We are confident that our approach will effectively address the 
challenges faced by the participating entities.The success of NCTCOG and its members is our priority and we aim to show our commitment to work 
with you in the coming months to make this program a success. 

https://txshare.org/participating-organizations
https://quantiphi.com/industries/public-sector/


02

3500+ Certified Cloud Professionals across the organization (AWS, GCP, Azure 
and more)

Quantiphi has established a strong presence in Public Sector and Education by 
offering diverse range of services such as cloud modernization, predictive 
analytics, contact center transformation, solutions for claims processing, student 
chatbots, analytics for public trend and many more. Quantiphi also offers 
strategic advisory services to help public sector organizations prioritize and 
transform key processes.

Ready-to-use industry focused Data and AI/ML solution accelerators that ensure 
swift and reliable deployments and provide value from Day One

Secured cloud infrastructure with focus on data security, governance and 
centralized monitoring and consumption

End-to-end solution support with dedicated managed service offering 
‘TotalCare’ to implement change requests, issue resolutions and enable 
enhancements.

Quantiphi’s Value Proposition
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ABOUT QUANTIPHI

Founded in 2013, Quantiphi is an AI-first digital 
engineering firm headquartered in Marlborough, 
MA with a presence around the globe. Over the 
years, we have delivered 2500+ projects for 400+ 
clients. Leveraging data, AI and the power of 
cloud computing, we build solutions to address 
key business challenges and to deliver measurable 
outcomes for our customers 



03

QAIssist is an Intelligent Virtual Agent solution to provide assistance 
to call center agents, providing a user-friendly experience and 
human-like interactions for swift resolutions.

baioniq is Quantiphi’s enterprise-ready GenAI platform that 
empowers knowledge workers with relevant information and 
workflow automation leveraging various foundational models.

QDox is Quantiphi’s AI-powered intelligent document processing 
accelerator, capable of ingesting, classifying and extracting 
information across thousands of templates to automate workflows 

Experience 
Personalization

Summary 
Preparation

Data 
Synthesis

Code 
Generation

Outside Sales 
Assistance

Helpdesk 
Transformation

Context-Based 
Resolution

Agent 
Training

Claims 
Processing

Transcript 
Processing

Form 
Extraction

Data 
Redaction

Our AI/ML Products and Solution Accelerators
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Quantiphi has developed accelerators, products and services that can be customized to suit the needs of our 
clients to expedite the timelines and deliver value through AI-driven transformation.



Quantiphi assessed the Business 
Intelligence platform of a State 
Department of Health and Human 
Services preparing a detailed 
migration plan for 500+ prioritized 
dashboards onto Amazon Quicksight
The assessment has led to 
optimization of dashboard usage, 
projecting cost savings of 87% after 
migration and reducing migration 
timeline.
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As part of a co-innovation initiative, AWS has selected Quantiphi as a founding partner for the Generative AI Partner 
Innovation Alliance to advance the utilization of GenAI for solving business critical challenges. Quantiphi and AWS have an 

illustrative history of collaborating to develop impactful solutions in the Public and Education Sectors.

Quantiphi modernized the search 
capabilities of a Research Discovery 
Tool (RDT) for a prestigious US 
public research university. The tool 
was re-developed on AWS leveraging 
GenAI, providing scalability, 
improving the User Interface and 
implementing semantic search.
The resulting application was efficient 
and responsive, enhancing query 
accuracy and research collaboration.

Quantiphi leveraged QDox - our 
AWS-powered IDP solution for a 
State Department of Health to 
automate information extraction from 
varying formats of medical lab 
reports.
The solution has reduced processing 
time, handling 20,000+ reports per 
month, minimizing manual 
intervention and improving accuracy 
of extracted data by 85%.

AWS Partnership

https://press.aboutamazon.com/2024/11/aws-announces-generative-ai-partner-innovation-alliance-to-globally-scale-success-of-its-generative-ai-innovation-center?utm_campaign=AWS%20-%20QBuzz%20Series&utm_medium=email&_hsenc=p2ANqtz-9w2-lQ_DzL_AleU6uap8vvPqOTF53_ZjMJfH8uR5NSO4VY1c7AHB3tnFW9qmErDZyitdpHCniW-A4gGq_vwvBMoNFjWQ&_hsmi=337912193&utm_content=337912193&utm_source=hs_email&hsCtaTracking=ac3084d6-f9e6-4b8c-b9f9-fecf1aaefee2%7C0c6f27cf-4bdb-44a6-8cd4-2fc4ab49be47
https://press.aboutamazon.com/2024/11/aws-announces-generative-ai-partner-innovation-alliance-to-globally-scale-success-of-its-generative-ai-innovation-center?utm_campaign=AWS%20-%20QBuzz%20Series&utm_medium=email&_hsenc=p2ANqtz-9w2-lQ_DzL_AleU6uap8vvPqOTF53_ZjMJfH8uR5NSO4VY1c7AHB3tnFW9qmErDZyitdpHCniW-A4gGq_vwvBMoNFjWQ&_hsmi=337912193&utm_content=337912193&utm_source=hs_email&hsCtaTracking=ac3084d6-f9e6-4b8c-b9f9-fecf1aaefee2%7C0c6f27cf-4bdb-44a6-8cd4-2fc4ab49be47
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From day one, Quantiphi’s team demonstrated exceptional technical expertise and dedication to our vision, turning complex data into an 
intuitive, visually engaging tool … For any organization seeking a dedicated, skilled partner for transformative technology projects, we 
strongly recommend Quantiphi.              

- Gloria Sachdev, President & CEO, Employers’ Forum of Indiana

Quantiphi conducted a comprehensive GenAI Advisory Workshop with our team where we collectively identified opportunities for growth 
and explored potential use cases that we can implement leveraging AWS services … I would strongly recommend Quantiphi to any 
organization that needs support in its digital transformation journey. We would like to thank Quantiphi for their continued support and 
assistance.

- James Brookens, CEO, Peterson Cheese

For international students there are lots of 3rd party vendors who provide credential evaluations to these students. There is a 4 to 6 week 
turnaround, and of course, a fee … We talked to Quantiphi and selected QDox for our new system. We ultimately went from weeks 
evaluating credentials to less than one day. The data points are now there for the faculty and decision readers, so students are getting 
decisions faster.

- Marla Kay Workman, International Enrollment Management, Illinois Tech

Customer Testimonials

I have a special place in my heart for Quantiphi and their ability to take us from vision to reality.
-  Rich Gilbert, Global Business & Tech  Executive, Aflac

http://www.youtube.com/watch?v=qa79Ag-XYuU
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Client Engagement Manager

Profile 
Summary

● A seasoned lead program manager with 10+ years of 
versatile experience in Business Consulting, 
Technology Delivery and driving strategic projects.

● Experience of working in large enterprises as well as 
startups managing several clients and multiple high 
complexity, technically-oriented projects.

● Key skills including leadership, program 
management, product management, customer 
centricity, risk taking ability and a decisive attitude.

Work 
Experience

● Managed and led multiple large programs for 
customers and an overall book of business worth $6 
Million spanning multiple large global clients.

● Led a project to automate the extraction of key 
information from lab reports for a US State 
Department of Health.

● Engaged with CXOs to drive the technical vision and 
build roadmaps for clients. 

● Led multiple technical programs as a delivery 
manager in an agile software development setup.

Business Analyst

Profile 
Summary

● Experienced Business Analyst with a focus on 
Machine Learning based projects.

● Have worked on multiple computer vision and data 
based projects spanning industries such as  education, 
public sector, sports & entertainment.

● Responsible for managing the projects from its 
inception till completion.

● Key skills include agile methodologies, team 
management, testing, and project management..

Work 
Experience

● Managed projects to extract key insights from school 
and college transcripts using intelligent document 
processing solution 

● Managed a project for development of a document 
processing solution for automating data extraction 
from citizen benefit forms for a State Labor 
Department

● Ensured timely completion of projects with sprint 
planning and task execution.

Key Personnel - Business (Non-Exhaustive)
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Technical Architect - Machine Learning

Profile 
Summary

● AWS certified Machine Learning Architect with 8 
years of experience in building data-intensive and 
document analysis applications. 

● Proficient in NLP, document information retrieval 
and object detection with the scripting language in 
Python, deploying scalable solutions on AWS.

● Leading and managing the Machine Learning 
Engineers team to build a Document processing and 
delivering enterprise grade solutions. 

Work 
Experience

● Developed a classification and  information 
retrieval solution from legal records for a State 
Supreme Court by leveraging object detection and 
Normalization algorithm

● Built and deployed pipeline to extract patient 
information from eye prescriptions as well as 
integrated pipeline for model retraining 

● Developed a language classifier model using 
residual network to classify the English and French 
language with 97% Accuracy
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Machine Learning Engineer

Profile 
Summary

● A Senior Machine Learning Engineer with demonstrated 
history of utilizing Statistics, Machine Learning and 
Deep Learning in a variety of business domains

● Hands on experience in Natural Language Processing 
and Computer Vision use cases using various Deep 
Learning techniques including Large Language Models 
(LLMs)

● Experienced in Time Series Analysis and building 
recommendation engines

Work 
Experience

● Hands on experience with low level Tensorflow, Keras 
and Python for model development

● Built several chatbots using different frameworks such 
as RASA and AWS Lex

● Migrated a research discovery tool to AWS and 
enhanced capabilities with Generative AI by leveraging 
Amazon Titan and Claude 3 Haiku models to improve 
intent understanding and search accuracy

● Built statistical and deep learning models in the domain 
of NLP for text classification, sentiment analysis, entity 
detection, transcription and text summarization

Key Personnel - Technical (Non-Exhaustive)

Confidential & Proprietary© 2025
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Quantiphi collaborated with the Kentucky Department of Labor for developing an insurance and unemployment claims 
processing solution that saves time and manual efforts through automation of document processing while providing 
meaningful insights through interactive dashboarding.

The 
Opportunity

Labor claim related documents 
processed monthly

Data entry hours 
saved monthly

10,000+ 1,600+

● Client manually processes hundreds of thousands of documents related to unemployment and insurance claims 
annually, increasing workload and data entry hours

● Client is unable to draw useful insights from claims documents due to a lack of visibility into the data present in 
the processed document

● Client was looking for a solution that could automate the processing of unemployment and insurance claims 
documents while providing options for generating insights

● Quantiphi leveraged  QDox - Quantiphi’s intelligent document processing solution - to automate 
classification and data extraction from the documents

● The solution is capable of processing 25 different types for insurance claim forms
● Our solution provides a custom UI for human-in-the-loop review for processed forms
● Developed an interactive dashboard for generating meaningful business insights into type of claims, total 

claim payout etc

The Impact

The Solution

CONTACT
       Kenneth Jones
      kenneth.jones@ky.gov

Actionable insights for 
data-driven decision making

Public Sector Case Study: Automating Claims Processing 
for Kentucky Department of Labor

Confidential & Proprietary© 2025
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Quantiphi collaborated with Illinois Institute of Technology for setting up a modernized multi-account AWS cloud 
environment with the necessary security and governance guardrails and implementing an intelligent document 
processing solution for automating the credit review process for international transfer students.

The Impact

● Client wanted to modernize its legacy systems for streamlining data and assisting critical administrative processes 
like analyzing enrollment trends and updating student records

● Client also wished to implement a cost-effective solution that would be able to provide course-by course transfer 
credit evaluation for the international students as well as perform credit articulation

● Prospective international students had to spend >$200 on a course-by-course evaluation of their academic record 
from external vendors, making this a costly and time-intensive process

Greater visibility into 
student information

Smoother, centralized 
experience and process

 Seamless access 
and efficient data 

utilization 

Drove AWS adoption 
for IT and research 

 Centralized control 
over policies and 

accounts

The Solution

● Collaborated with the Client to deploy and AWS Landing Zone to help the Client’s teams access the cloud 
environment with the necessary security and governance guardrails implemented 

● Also deployed QDox, Quantiphi’s AI-driven document processing solution to automate the classification and 
extraction of student information from academic transcripts, translate other international multilingual 
transcripts to English and provide US Grade equivalency for international transcripts

● The solution provides a User Interface to visualize extracted information alongside the calculated course 
equivalencies for human review and shares student details to the university CRM.

CONTACT
       Malik Sundharam
      msundharam@iit.edu

The 
Opportunity

Public Sector Case Study: Driving Cloud Adoption and Facilitating 
Admissions for Illinois Institute of Technology

Confidential & Proprietary© 2025
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CONTACT
       Jennifer Eagan
       jeagan@lasc.org

Reduced manual efforts Faster searching for case-based 
information

Hours of data entry saved for 
case data digitization

>45,00090%

● The Client receives Civil case cover sheets, Petitions, and Judgments for all tort suits filed in the District Courts of 
the state

● The Court’s Administrator’s Office manually gathers and analyzes information from these documents, producing 
reports for the state legislature

● This manual process is labor-intensive and time-consuming. Moreover, the client currently maintains a huge 
backlog of physical documents, spanning over a decade of archived forms

● Implemented QDox - Quantiphi’s intelligent document processing solution that provides automated 
extraction of information from ~500,000 historical documents of 3 types - Civil case cover sheets, 
Petition and Judgment documents

● The solution also enables human review on the data fields extracted prior to storing results in the SQL 
Server, ensuring 100% accuracy results 

● The solution resulted in reduction of human error from manual data entry and expedited information 
transparency for citizens by making available petitions and correspondent judgments

Quantiphi developed a document processing solution for the Louisiana Supreme Court for automating the extraction of 
information from civil case sheets to reduce manual efforts and improve operations.

The Impact

The Solution

The 
Opportunity

Public Sector Case Study: Digitizing Civil Case Sheet 
Processing for Louisiana Supreme Court

Confidential & Proprietary© 2025
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Consulting Workshops for GenAI Adoption

James Brookens James@petersoncheese.com

THE OPPORTUNITY

● Peterson Cheese is a family owned and operated specialty food 
importer, distributor, and converter based in Washington and 
New Jersey.

● Client wanted to analyze current technology landscape to 
leverage GenAI for different business requirements.

THE SOLUTION

● Quantiphi team collaborated with client leadership to review 
existing technologies and AI capabilities across organization. 
Team conducted GenAI readiness assessment, conducted 
workshops to identify and prioritize use cases, and performed 
feasibility analysis for development of specific use cases.

THE IMPACT

● The workshops provided the client with an actionable solution 
architecture for implementing a GenAI sales assistance use case 
to help sales team with relevant information on inventory and 
products to increase operational efficiency.

GenAI Assistant for Life 
Sciences Sales Reps 

Kumar Erramilli kumar@actoapp.com

THE OPPORTUNITY

● ACTO provides an AI-powered SaaS platform to provide 
learning and education management to life sciences sales 
representatives.

● The client had developed a chatbot to enable sales reps to 
address physician queries but the chatbot faced issues with 
outdated information, content reliability and accuracy issues

THE SOLUTION

● To address the above issues, the client has transitioned to 
Quantiphi’s Generative AI platform, baioniq. The solutions is 
integrated with the client’s existing SaaS solution and enables 
sales reps to address physician queries on medication dosage, 
side effects etc

THE IMPACT

● The solution provides response to queries within 5 seconds, 
and is currently used by 45K+ customer sales reps

Our Commercial Success Stories

Confidential & Proprietary© 2025

https://www.petersoncheese.com/
https://acto.com/
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Migration

Modernization

Cloud transition of existing on 
premises workloads with 
necessary refactoring

Unlocking full potential of cloud 
by adopting cloud native 
infrastructure

Key Workstreams Key Value Streams

600 + dedicated engineering 
resources with relevant Cloud 
Tech Certifications 

100+ migration & 
modernization 
engagements

Expertise in implementing 
Projects across multiple 
industry clients 

Developed accelerators / 
reusable templates to 
reduce project timelines 

Data

App Infra

BI

● Legacy BI tool Migration

● Data Quality Validation

● BI tool upgradation

● Server Modernization 

● Storage Modernization

● Platform Modernization

● Network Modernization

● On Prem / Cloud to Cloud 

Migration

● Data Cleansing

● Data Consolidation and 

Integration

Data & Analytics Practice Overview
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● Application Refactoring

● On Prem to Cloud migration

● Tech stack updation



Conversational AI

Document Processing ML Ops

Forecasting and 
Recommendation Engine

Remote Video Inspection

Invoice Processing

Process Automation

Auditing and Compliance

Enterprise Search Engine

Customer Sentiment 
Analysis

Virtual Agents for Process 
Automation

Agent Monitoring and 
Behavior Analysis

Intelligent Contact Centre

Large Scale Model Training 
& Inference Frameworks

Model Lifecycle Management

Data Science Platforms

Damage Estimation

KYC and Identity Resolution

Recommendation Engines 
for Cross Selling/Up Selling

Sales Forecasting Engine

Customer Churn 
Prediction

Scenario Forecasting

CI/CD Pipeline Automation

Sentiment Analytics

Computer Vision

AI/ML Capabilities Overview

Confidential & Proprietary© 2025
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baioniq Key Differentiators

Gen AI Enablement
(Workshops)

Gen AI CoE

Executive Briefing 
Workshop

Early access to hyper scaler 
Gen AI products

baioniq : Enterprise ready Gen AI platform 
for accelerated Gen AI deployments

Gen AI Build (Platform or Applications)

Use Case Discovery & 
Prototyping

Hands on Enablement 
(Hackathon)

Path to Production - 
Advisory Workshop

Content Generation Code Generation
Drafting sales & marketing content 
for enterprises
Creating domain specific reports

Augmented code generation for 
accelerating software development 
activities  

Enhanced Knowledge Search Intelligent Q/A assistants
Fully integrated Gen AI powered 
search optimization for enhanced 
information retrieval from existing 
database systems

Leverage Gen AI to understand 
natural language queries & produce 
relevant, human-like responses, 
enhancing user experience

Institutionalize Generative 
AI capabilities within the 
enterprise
Accelerate Product 
Development and drive 
business outcomes using 
Generative AI models 

Faster enterprise adoption 
of Gen AI through OCM 
and solution deployment 
strategies

Easy to 
Adopt

Optimised 
Productivity

Vertically Integrated Tech Stack 
to enable self-sufficient, efficient 
innovation

Generative AI Portfolio

Confidential & Proprietary© 2025
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1 
D

AY
*

Dive Deep

Use Case Generation 

Education & Bi-Directional Information Sharing
● Education & Industry Outlook
● Business Discussion & Bi-Directional Information Sharing
● Aligning Client’s Generative AI initiatives with the client's overarching strategic goals

Identification & Prioritization
● Generative AI Readiness assessment: 

○ Data preparedness and Technology Landscape evaluation
● Art of the Possible - Ideation around potential Gen AI Use cases 
● Use Case(s) Feasibility Analysis and Business Alignment
● Facilitated Prioritization Exercise

Ideation for creation the implementation plan for select use case(s)
● Determining Key Technical milestones to be achieved during implementation
● High Level Architectural Recommendations & Delivery Considerations
● Alignment upon Implementation Best Practices adoption

Crafting a Solution Blueprint 

2 
D

AY
S*

4 
D

AY
S*

*Note -The scheduling of the proposed Advisory workshops is contingent upon the availability of SME(s) from both Quantiphi and the Client 
side, and may contain a potential hiatus in between workshop days to accommodate their availability

GenAI Advisory Workshop Series

Confidential & Proprietary© 2025





16

Compliant Cloud Infrastructure
Quantiphi utilizes Cloud services from distinguished industry leaders for developing solutions in the client’s environment, 
ensuring compliance with 143 security standards and certifications. We can provide centralized and configurable controls for 
data, account and access governance to ensure the necessary security guardrails without compromising on transparency and 
flexibility.

Human-Centric Implementation
We collaborate with our clients to implement methods for human-in-the-loop reviews and decision making mechanisms for 
ensuring transparency and visibility into the solution, as well as designing human-centric solutions that can be tuned as per the 
requirements of our clients and their stakeholders.

Responsible Solution Training
Our solutions utilize diverse data sets that maintain a wide diversity, including people from all backgrounds, age-groups and 
ethnicities, thereby ensuring that our solutions are developed and trained to be fair, impartial and free of discrimination.

Robust Security and Governance Framework
Quantiphi utilizes a robust governance framework that encompasses understanding of security concerns and hurdles, as well as 
comprehensive curation and protection of data and AI/ML models by implementing security guardrails and governance controls. 
Quantiphi has been recognized by AWS as a partner for its Data & AI Governance and Security initiative

For more information on our commitment to responsible implementation of AI, please take a look through our Trustworthy AI Whitepaper.

Ethical Framework

Confidential & Proprietary© 2025

https://aws.amazon.com/blogs/apn/energize-and-amplify-data-and-ai-governance-and-security-on-aws-through-partners/
https://quantiphi.com/quantiphi-ai-with-heart-advancing-ethical-boundaries-through-responsible-ai/
https://ai.quantiphi.com/hubfs/Whitepapers/Trustworthy%20AI%20Whitepaper.pdf
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The Responsible AI (RAI) Impact Assessment Framework is a six-step collaborative, systematic approach to evaluate AI 

implementations in order to proactively identify and address their potential negative impacts.

Addressing high-risk use cases Record management for risk 
assessment and mitigation

Risk assessment and 
prioritization

Identifying the AI System and its 
intended use1

Assess potential risks3

Create mitigation strategies 4

Monitoring and feedback 6

Determine potential 
impact areas2 Implement mitigation 

framework 5

Gain a deep understanding of the AI 
system, including its technology, 
functionalities, and objectives

Evaluate potential risks arising from 
implementation of AI system

Evaluate the AI system’s potential effects 
on various societal facets encompassing 
ethics  

Formulate mitigation strategies to design 
the AI system to minimize risks and 
maximize benefits

Vigilantly monitor AI system in initial 
deployment and refine strategies based on 
feedback

Implement enhancements and rigorously 
test the system to ensure effective 
compliance

OBJECTIVES

RAI Impact 
Assessment

Responsible AI - Response Development Framework
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➔Conduct workshops to gather 
business and technical 
requirements

➔Define success criteria and key 
outcomes 

➔Conduct assessments on existing 
tech stack review 

➔Identify and prioritize use cases
➔Implement prioritized pilots 
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Onboard

Agile development: 
Incremental and iterative

➔Evaluate pilot results as per KPIs
➔Productionalize pilot use cases
➔Review and refine implemented 

models based on feedback
➔Work with the customer to enhance 

solution adoption 
➔Implement additional mission 

critical AI use cases

Year 1 Year 2 Year 3 Year 4 Year 5

➔“Stabilize” & “Operate Better” approach to handle day-to-day 
operations

➔“Optimize” architecture, cloud platform and standard operating 
procedures (e.g. performance, cost, processes, tools)

Managed Operations

Continuously 
measure solution 
impact using KPIs 
& optimize based 
on results.

Ensuring 
Governance & 
Compliance by 
performing regular 
audits

Providing training 
& offering ongoing 
support for 
long-term success

Onboarding & pilot 
implementation 

Seamless Transition to 
Managed Operations

Proposed Five-Year Development Strategy

Refine

Confidential & Proprietary© 2025

➔Program governance ➔Coaching & Training Workshops ➔Monitor & Measure efficiency & business value  ➔Communication
Organization Change Management

Pe
op

le

Hack-it & Prove-itCurrent State Nail-it Scale-it

➔Productionalize and scale
➔Transition to Managed 

Operations

➔Develop & deploy POCs
➔Evaluate POCs/Pilot’s Success

➔Brainstorming  & design workshops
➔Feasibility Analysis
➔Use case identification/ prioritization

➔Key stakeholder analysis
➔Executive workshops on digital strategy
➔In-flight “Projects/Pilots” understandingR

ei
m
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Project 
Kickoff

Business, 
Data Vision 

and 
Analytics

Gap 
Analysis 
& Heat 

Map

Data 
Analysis 

Change 
ManagementTo-Be 

Architecture
Opportunities 

& 
Initiatives

As-Is IT 
Architecture

Assess Assimilate Align Act

Engagement Planning Business and 
Technology Vision and Strategy

Current Business, Data 
analysis, Technology, and 

capability landscape

Alignment on Gaps and 
Opportunities             

 Transformation Roadmap 

ASSESS WORKSHOP ALIGN WORKSHOP

PRIORITIZATION & 
ROADMAP WORKSHOP

- Robust ‘Vision’ is in place that ‘defines’ what will be 
like once the strategy has been implemented.

- Enterprise view of the people impacted by all projects.
- Services need to be presented to end-users in an organized, 

easy-to-access interface with proper documentation .
- Target Architecture depicts key solution components.

- Plan projects and initiatives that require changing the current business 
processes, job roles, and organizational structures

- Network map of individuals facilitating and affected by the change
- Timeline and processes defining change at a strategic level and end state

Identify organizational fit 
and customize the 
strategy with stakeholder 
buy-ins

 Strategy & Roadmap

Business and, technology 
roadmap

Collaborate with key 
stakeholders and prioritize

Prioritize

Roadmap

Gap Analysis
And 

Dependencies

Initiatives

Perform Fit-Gap Analysis, 
Cause of limitations etc

Iterative 
process

Our 4-A Approach to AI Strategy Development

Confidential & Proprietary© 2025
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Assessment Outcomes  

● A documented valuation of existing environment including 
business and IT challenges and Opportunities 

Current State Assessment Report

● Business use case requirements that describe the gaps and heat 
based on Business and Technology Vision

Use Case Requirements 

1. Develop and manage products 
and services

2. Market and sell products 
and services

3. Manage underwriting and 
risks

7. Deliver service and 
manage operations

4. Manage Policies and 
Billing

5. Manage and administer 
claims

6. Mange financial
assets and investments

Enabling

7. Develop and Manage 
Human Capital

8. Manage Information 
Technology (IT)

9. Manage Financial 
Resources

10. Acquire, Construct, 
and Manage Assets

11. Manage Enterprise Risk, Compliance, 
Remediation, and Resiliency

12. Manage External 
Relationships

Core

● An inventory and prioritization of different options for the 
desired state

Initiative Prioritization

● Roadmap for implementation of prioritized use cases 
● Identify People, Process and Technology initiatives

Implementation Roadmap

Quantiphi conducts assessments to understand Client’s existing ecosystem and to develop appropriate roadmaps and success metrics. At 
the end of the assessment, the following outcomes are provided:
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Current State Assessment POC Model Development & 
Validation

Testing, Integration and 
Production Deployment of 

Developed POC Model

Discovery & Design and POC Model Development POC Production Deployment and Scaling

● Map Q assets and accelerators 
to accelerate development

● Fine Tuning ML model using 
relevant data 

● Iteratively refine models 
different ML techniques and 
evaluate them on test dataset

● Comparatively analyse the 
model accuracy to select the 
best model for use case

● Deploying the model 
developed in Engagement 1  
into pre-prod/prod 
environments 

● Building fully automated 
pipelines for model inference 
and inference along with model 
monitoring features

● Shadow run for the training 
pipeline and and load testing 
for the deployed model

Scaling the Solution

● Defining roadmap to scale 
the solution for larger set of 
markets

● Iteratively make solution 
changes  based on initial 
feedback from users 

● In-depth understanding of 
current state

● Assessing existing data 
infrastructure and reading to 
finalize development 
approach 

● Defining Engagement 
roadmap with outcomes 

Post Production 
Deployment -  TotalCare

● Monitoring and 
maintaining deployed 
solution

● Providing support for 
technical issues and queries

● Updating operational 
documentation with Root 
Cause Analysis  and 
resolution of issues

ML Solutions 
Lab - Iterative 
development 
for use cases

Shortlisted ML Use Cases 
(Illustrative)

Solution Ideation - Understanding potential data sources, 
business case, and business impact. Creation of high level solution 
framework and workflow 

Technical and Data Discovery- Analysing the use case, potential 
data sources and laying down approach for solution development 

Proof of Value (PoV) & Minimum Viable Model (MVM) 
Development - Development of PoV for selected use cases - this 
can be scaled to a MVM to accelerate production deployment

Use Case 
Prioritization

Chatbots 
& Virtual 
Assistants

Form 
Submission 
Automation

Revenue 
Analytics & 
Forecasting

Policy & 
Action 
Advisory

Engagement Roadmap for Implementing ML/AI Use Cases

Confidential & Proprietary© 2025
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Define

Capture the current state of data 
lifecycle, business processes and 
technical capabilities

❖ Data Discovery

❖ Data Profiling

❖ Data Inventories

❖ Process Inventories

❖ CRUD (Create, Read, 
Update, Delete ) analysis

❖ Capabilities assessment

Understanding business 
terminology, policies, rules, 
standards, processes, and 
measurement strategy

Operationalize and ensure 
compliance with data 
governance policies, business 
rules, etc captured through the 
Discover and Define process 
stages

Easily connect, ingest, transform 
& integrate big data

❖ Business Associate Agreement 
to ensure  PII  safeguards and 
compliance requirements

❖ Business glossary creation

❖ Data classification and relations

❖ Business Rules

❖ Key Performance Indicator

❖ Reference Data

❖ Data governance policies

❖ Automated Rules

❖ Manual rules

❖ End to end workflows

❖ Business / IT collaboration

❖ Proactive monitoring

❖ Reactive Operational Data 
Quality audits

❖ Audits / Dashboard 
monitoring 

❖ Data Lineage analysis

❖ Program Performance

❖ Business value / Return On 
Investment

Discover Apply Measure & 
Monitor

Data Governance Approach

Confidential & Proprietary© 2025
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Governance Across The Lifecycle

Governance Pillars

The Governance Core

Governance Strategy

Align Policies, Requirements and Controls Establish Decision Rights and Accountability

Performance Efficiency Productivity Growth

PMO

Change Management

Quality
Reliability

Lineage
Access

MDM
Privacy

Metadata
Security

Data 
Stewardship Data Literacy

People & 
Culture

Processes & 
Standards

Tools & 
Technology

Ingest Analyze Process Store Share Retain Dispose

Data Architecture

Applications Data LakeDatabase Data Warehouse

Data Governance Framework

Enabling Data 
Governance, 
Data Security & 
Orchestration

Data Processing 
& transformation 
within the 
Lakehouse

Data is encrypted 
at rest and transit 
and we set up 
guardrails to 
ensure that our 
clients’ data does 
not exit the 
country of origin

Confidential & Proprietary© 2025
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We document security and compliance requirements and frameworks necessary for the client and/or the solution 
through requirement gathering, and leverage cloud security services to ensure adherence with the discovered 
requirements

External Compliance

Internal Compliance

Our solutions leverage cloud services provided by industry leading hyperscalers, which have in-built security features 
as well as extensive cloud governance and control to ensure compliance with required cybersecurity frameworks. Our 
cloud partners support numerous security standards and compliance certifications, including ISO 27001, 27017, 
27018; NIST 800-171; GDPR; HIPAA; FedRAMP and FERPA.

Our solution will include technical administrative and policy controls that ensure safe and ethical AI use. We will 
achieve this by implementing best practices for data security, AI governance framework, and continuous monitoring, 
ensuring that the system aligns with ethical standards as well as organizational policies. Key components of our 
internal compliance methodology include:

Role-Based Access 
Control

Granular Data & Policy 
Governance Routine Auditing Staff Training

Compliance Research and Documentation

Confidential & Proprietary© 2025
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Quantiphi will follow Agile development methodologies for delivering projects for TXShare members. 
Weekly project update meetings will ensure that all stakeholders involved in this project are aware of 
progress and any challenges are highlighted immediately. We refer to this collaborative model as 
Quantiphi’s One Team Model.

Technical Enablement
Collaborative engineering & technical enablement to 
streamline processes to accelerate innovation and 
deliver effective AI and data solutions.

Cloud Partnerships

Technical 
Workshops

AI 
Collaboration

● Architecture 
Development

● Modular AI
Design

● Scalable Model 
Hosting

● ML Development

● Platform 
Enhancements

● Application & 
Analytics 
Integration

R&D 
Readouts

Hands-on 
Prototype 
Designing

● Conducted 20+ 
technical workshops

● End-to-end production 
deployment of 200+ 
ML models

Strategic Alignment 
Jointly evaluate priorities and develop a comprehensive 
engagement roadmap Executive 

Workshop
Design 

Thinking
Use case 

Prioritization

Enterprise wide AI-first 
Digital Transformation

20+
Digital Transformations 

across Industries

Collaborative Development Through One-Team Model

Confidential & Proprietary© 2025

Cloud 
Partner
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● Project Status Reports, Change Requests
● Review of Delivery Metrics, KPIs
● Project Risks and Mitigation

● Review of relationship KPIs
● Strategic roadmap for collaboration
● Identify opportunities for organization-wide 

scale up

● Program Health, Prioritization
● Review of key metrics, Risk Mitigation
● Value Additions and Improvements
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Account Executive

Strategy & Program Lead

Delivery Lead

Delivery Lead

Client Engagement Manager

Tech Lead

Project Team

Client Engagement Manager

Tech Lead

Project Team

Leadership Meet (Monthly)

Tactical Meet (Every two weeks)

Operations Team Meet (At least Once a week)

Executive Sponsors

IT and Business Leads

Project Leadership

Project Leadership 

Project Team Members

Project Team Members

Our Project Governance Model

Confidential & Proprietary© 2025

Quantiphi is committed to ensuring a successful partnership with NCTCOGs’ members through a structured governance model. We will provide a dedicated 
point of contact at each level - strategic, tactical, and operational - to ensure smooth communication, decision-making, and effective collaboration. This 
approach will foster a strong and aligned partnership, enabling us to meet members objectives and drive continuous success
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Quantiphi performs rigorous testing of its solutions before handover to ensure and demonstrate their quality, 
reliability, stability and security. Our rigorous testing procedures ensure transparency and customer satisfaction. 
Once the solution is suitably tested and approved, it is deployed into the client’s environment, with automated 
CI/CD pipelines as per the requirements.

Quantiphi’s training philosophy ensures that stakeholders are trained in the most effective manner, enabling a 
smooth transition and having a minimal learning curve to deliver path-breaking performance. Knowledge 
transfer/Training practices encompass creating and distributing knowledge for reuse and learning across the 
organization. We employ the following strategies for efficient knowledge transfer:

SOLUTION TESTING

KNOWLEDGE TRANSFER

Unit testing for 
individual solution 
components

Load Testing for testing 
solution strength & 
capacity 

User Acceptance 
Testing performed in 
conjunction with client 
for approval

Deployment of the 
solution into the client’s 
production environment

Job Shadowing 
Program - Quantiphi 
SMEs provide 
walkthrough of tasks to 
client stakeholders

Technical 
Documentation - 
Solution architecture and 
user manual for solution 
details and transparency 

Job Aids - 
Documentation for 
assisting executives in 
real time, including code 
snippets and to-do lists

Webinars - Recorded 
sessions for critical 
processes to reduce 
distortion & promote 
quick adoption

Testing, Training And Knowledge Transfer

Confidential & Proprietary© 2025
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Team
1) Staff Aug Teams:

Certified Cloud Support Engineers, Solutions 
Architects available to provide guidance and help as 

needed

2) Dedicated TPM:
Assist with case management, present insights, and 

proactively keep AWS environment healthy

DL/DW/ML
1) Pipelines & Data:

Provide resiliency, optimize security,  robust 
deployments, Site Reliability Engineering

2) Care & Feeding:
Guidance on Platform health, cost efficiency, 

scalability

Premium Technical Support:
24*7 service desk

Defined SLA resolutions

Hypercare

Apps
1) Self Service & Automation:

Common issues reporting & monitoring 
automations. Self service workflows deployments

2) Software / Apps Support:
Guidance & troubleshooting for AWS platform 

deployed apps & interoperability

Infrastructure
1) Billing & Instance Management:

Manage Billing & Accounts. Optimize with best 
practices

2) Event support:
Deployment / Product Launch support. Scalability 

guidance for peak traffic times, etc. 

TotalCare - Our Managed Services Offering

Confidential & Proprietary© 2025

Quantiphi provides post-deployment support through our  TotalCare managed services offering. Customers can utilize TotalCare for managing 
the solution, resolving errors and implementing bug fixes. Key offerings include:





29 Hourly Resource Pricing (1/2)

Quantiphi offers a pricing model that is both efficient and cost-effective for clients, incorporating the use of offshore resources or a hybrid approach with 
onshore resources to meet specific client needs and project requirements. As an premier partner for leading cloud providers, Quantiphi can also avail funding 
provided by our Cloud Partners for eligible customers and projects to ease the financial burden of implementation.

Proposed Pricing - RFP No. 2025-023

Respondent Name: Quantiphi, Inc.

Artificial Intelligence (AI) Consultancy Services

Item Description
Price (Onshore - US) 
In Dollars per Hour

Price (Offshore) In 
Dollars per Hour

1
Solution Architect/ Engineer - Software Development/Machine Learning/Data 
Engineering/Platform Engineering Skills $280-$180 $90-$50

2 UI/UX Leads & Designers N/A $60-$30

3 Technical Lead/Analyst - Quality Assurance $130-$110 $50-$30

Please note: In addition to the resources provided in the pricing table, Quantiphi may charge for additional effort-dependent components, including but not 
limited to platform setup costs, licensing fee (for Quantiphi IP, if used) Right To Use fees, TotalCare costs (if applicable). 

© 2025



30 Hourly Resource Pricing (2/2)

Item Description
Price (Onshore - US) In 

Dollars ($) per Hour
Price (Offshore) In 

Dollars ($) per Hour

4 Conversational Designer $160-$140 $60-$40

5 Client Engagement Manager / Business  Analyst $180-$140 $90-$50

© 2025
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Follow us on:

Explore Marketing Hub 
https://sites.google.com/quantiphi.com/marketing-hub

https://www.linkedin.com/company/quantiphi
https://www.facebook.com/quantiphifb/
https://www.youtube.com/c/QuantiphiAnalytics
https://twitter.com/Quantiphi
http://www.quantiphi.com
https://sites.google.com/quantiphi.com/marketing-hub

