APPENDIX A.1
Pricing for TXShare Cooperative Purchase Program Participants

Discount off List Price as outlined below:

The following catalog sets out Enzai’s standard list pricing and minimum discount structure for Service
Category #1. All items are offered on a discount off list basis in accordance with Section 5.10.1 of the
RFP. The catalog identifies core platform components and optional items that may be procured by
Agencies based on their individual requirements.

Service Category #1: AI Governance, Compliance, and List Price = Minimum
Enablement Platform -Work Specification Percentage

Discount

1 Enzai Platform and Framework
Provide and configure the Enzai Platform for 12 months

1.1 One annual recurring license for the Enzai Platform with 15 $237,500 60%
seats and one compliance framework hosted on Enzai’s
AWS.

Features will include:

e Individual User Dashboard

e Al Registry, including Al Systems, Models and Datasets

e Al Governance Dashboard

e Policies

e Risk Register

e Assessment functionality

e Compliance framework functionality
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e Access only to compliance framework(s) described in 1.2
below

1.2

An Agency-specific compliance framework that can be used to Included Included
inventory, submit, track approvals for and maintain documents|
related to Al systems used by that Agency. Framework includes
organizational controls, classification controls (e.g. risk level,
sensitive data use and/or Gen Al use) and Al system controls.

2 Optional Extras

2.1 Single-tenant deployment environment $18,000 30%
2.3 ‘Umbrella deployment’ - additional sub-tenants to allow $23,800 30%

individual Agencies to host their own self-contained data each

2.4 All available integrations and API access $6,150 30%
2.5 Additional seat $1,200 30%
2.6 Additional compliance framework $6,850 30%
2.7 Bespoke training workshop (60 minutes) §750 30%

Pricing notes

The following pricing notes are provided to clarify the structure and application of Enzai’s proposed
catalog pricing and are intended to support transparency and consistency with the pricing requirements
set out in Section 5.10 of the RFP.

As outlined above, Enzai proposes discount-based catalog pricing in accordance with Section 5.10
of the RFP.

Pricing is fixed for the first six months of the contract.

Discounts shown in this Exhibit represent minimum discounts available to Agencies. Enzai may
offer additional discounts, including for multi-year agreements.

Optional items are independently selectable and may be procured individually or in combination
based on Agency requirements.

All pricing is exclusive of applicable taxes and fees. Freight and shipping costs are not applicable
for software and digital services.

Current list pricing will be made available via a published price list or web link at contract execution
and updated as required.
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