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COVER LETTER

DECEMBER 10, 2025

North Central Texas Council of Governments
Centerpoint I

616 Six Flags Drive

Arlington, TX 76011

RE: Request for Proposals for Advanced Metering Infrastructure (AMI)

To North Central Texas Council of Governments,

The Envocore Utility Services (EUS) team is excited to present our proposal for the replacement
of water meters throughout the Central Texas Region. We have carefully evaluated the entirety
of the RFP and understand the significance of this proposal. It's our firm belief that the any City
will see in our response that our team has the capability, experience, and professionalism to
implement a mass meter replacement safely and on time. The contractual entity for this
projects like the example proposed is RTS Water Solutions, LLC, a subsidiary of Envocore, LLC,
and we have been operating under the same name for over 20 years. Envocore has been in
business for over 30 years, and we are committed to delivering the highest level of customer
service through advanced training and strict adherence to proven proprietary processes,
yielding excellent results.

Key benefits of our proposal include:

Experienced Installation Team: EUS does not anticipate utilizing any subcontractors. Our firm
aggressively seeks out the most talented professional apprentices in the industry and invests
heavily in their training and growth. Our teams have installed over one million meters
throughout 22 states and as a result, our leadership and field technicians are well versed in the
many obstacles that can arise in a meter installation project. This breadth of experience gives
the any city the unique advantage of avoiding critical mistakes. In addition, EUS is equipped
with millions in company owned operational assets (over 100 vehicles in our fleet) and over 275
safety-trained operations staff.

Advanced Installation Process: EUS has a proven step by step installation process for the mass
replacement of water meters focusing on safety and data accuracy. We are pleased to utilize
EnSight+ as the Work Order Management System (WOMS) and are committed to training any
City staff so that our teams can operate and communicate effectively within this platform. It is
our standard process to take multiple photos and employ a QA process to eliminate any data
inaccuracies. A detailed installation procedure is included for your review.

Quality Assurance: EUS is committed to delivering a quality project both in the field and in the
data. As a standard part of our process, all records are individually reviewed by a QA
professional at our headquarters to ensure that all data fields have been accurately recorded
in advance of information flowing back to the City.

We sincerely appreciate your time and consideration of this proposal and welcome any
additional questions you may have. | will be the primary contact throughout the proposal
evaluation and next steps.
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Discount: The project pricing presented is based on a replacement quantity designed to
benefit the majority of cities in this region. However, we recognize that many municipalities
may seek a project scope that includes additional installations. EUS is committed to
collaborating with prospective cities to fairly adjust pricing, offering discounts tailored to their
specific needs. Our firm is highly adaptable and scalable, capable of accormmmodating the
diverse requirements of cities in the region and the varying types of AMI solutions they may
pursue.

Kyle Kline

Regional Sales Manager, Utility Services
KKline@envocore.com

913-515-1155

Sincerely,

Vs 4

Kyle Kline
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COMPANY OVERVIEW

Envocore Utility Services (EUS) is a premier utility
metering design-build company with extensive
experience working across the country. EUS is a division
of RTS Water Solutions, LLC, which was incorporated in
February of 2003 in Delaware and is the contractual
entity for this project. RTS' Utility Services division
develops and installs utility metering systems, having
installed nearly two million water meters, gas meters,
electric meters, register replacements, and AMI/AMR
endpoints across the country.

RTS Water Solutions, LLC is a wholly owned subsidiary 7,000,000+ CONSTRUCTION
of Envocore, LLC., which has the financial backing to HOURS EXPERIENCE
implement this size contract. We have the financial

strength to bond an individual project up to $40 million

and a total aggregate of $150 million (please see the attached Bonding Letter). The Envocore
family of companies includes six other companies: two
Lighting Efficiency, LED Street Lighting, Water
Efficiency, and two Building Envelope. Our combined
companies have more than 325 team members across ‘ ‘
the country, successfully implementing over 3,650 -.-
projects in 48 states, with an on-time completion rate
of 98.7%. In addition, EUS is considered a safe company, -
with a three-year average EMR rating of .84. Finally,

there are no current plans to sell or merge with another

company. EUS has an experienced team with a solid

understanding of the potential underlying problems, a 325 EMPLOYEES & 275+ OSHA
high level of expertise, and a tailored solution to ensure TRAINED INSTALLERS
success for any city in the Central Texas region.

Envocore Utility Services has a team of well-qualified
individuals. Below is a listing of the management staff
for the Division:

e Francis Wheeler - Chief Operating Officer / Vice
President

e Todd Miller — Director of Sales, Utility Services

e Kyle Kline — Account Manager

e Eric Elam - Vice President of Design & Engineering,

Water Efficiency / Utility Services 98.7% ON-TIME COMPLETION
e Megan Langland - Sr. Project Developer, Utility RATE
Services

e Dan Ruse - Director of Operations
e Richard Diaz - Operations Manager
e Larry Merriman — Program Manager, Utility Services
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QUALIFICATIONS

Industry Experience

The projects listed below are a brief introduction to our company's most recent experience
performing community-wide meter replacement projects. We draw on a vast knowledge of
water meter replacement and installation from Advanced Meter Reading (AMR) and Advanced
Metering Infrastructure (AMI), allowing us to work with all significant meter manufacturers
frequently. All these projects include data management and integration into the Utility's billing
system. Envocore Utility Services has installed over 1.3 million water meters since 2003. Our
Installation Team is currently working on 8 projects. We expect to install over 600,000 meters
for those active contracts.

Customer Name Nu-rI:;aelr of Projgc;'fceStart chl;c:‘aglt:tgee
Meters
Tuscaloosa, AL 49,802 9/2024 3.4%
Tulsa, OK 147,158 1/2024 9.6%
Lakeland, FL 36,900 5/2024 12.5%
JEA - Jacksonville 413,434 6/2023 20.1%
Collierville, TN 13,910 10/2024 24.5%
San Luis, AZ 9,220 10/2024 29.4%
Boerne, TX 7,300 10/2024 34.8%
Sunrise, FL Survey 63,201 8/2024 41.3%
Springtown, TX 1,516 6/2024 100%
Freeport Line Survey 3,500 5/2024 100%
Streetsboro, OH 5,105 1/2024 100%
Vidalia, GA 6,467 3/2023 100%
Mt. Pleasant, TX 6,029 5/2024 100%
Cloverdale, CA 3,367 7/2023 100%
Eastside, TN 22,930 6/2023 100%
Covington, LA 2,141 1/2024 100%
Marshall County, OK 7,500 12/2023 100%
Alcoa, TN 10,901 6/2023 100%
Castroville TX 3,710 4/2023 100%
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Sun N’ Lake, FL 3,926 7/2023 100%

Statesville, NC 3,500 5/2023 100%

Carmel IN (Phase 2) 12,000 4/2023 100%

Rio Rancho, NM 2,754 10/2023 100%

Burkburnett, TX, and Core & Main 5,964 10/2021 100%

Aledo 2,035 6/2023 100%

Lawrence KS (Phase 2) 33,207 10/2022 100%
Macon Water Authority 30,392 11/2022 100%
Pflugerville, TX 10,906 1/2023 100%
Pembroke Pines, FL 17,207 9/2022 100%
Temple, GA 2,387 1/2023 100%
Waco, TX 10,906 1/2023 100%
Murphy, TX 6,392 11/2022 100%
Kingsport (Phase 2) 8,743 1/2023 100%
Scottsville, KY 2,330 12/2022 100%
Friendswood, TX 14,164 1/2022 100%
Kingsport, TN 12,000 1/2022 100%
City of Carmel IN P1 17,207 9/2021 100%
City of Bonita Springs, FL 30,688 7/2021 100%
City of Seabrook, TX, and Ameresco 4,082 7/2021 100%
The City of Plainfield, IN, and Ameresco 15 6/2021 100%
City of Lawrence, KS, and Core & Main — 1,200 5/2021 100%
Phase |

City of Yoakum, TX, and Ameresco 2,691 5/2021 100%
City of Bristow, OK, and Core & Main 1,847 4/2021 100%
City of Spencer, OK, and Core & Main 1,292 4/2021 100%
City of Gustine, CA, and Schneider Electric 1,339 3/2021 100%
Rockclzlale County, GA, and Delta Municipal 14,630 6/2022 100%
Supply
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The City of Bonham TX, and Ameresco 3,469 2/2021 100%
Travis County, TX Municipal Utility District 1,888 2/2021 100%
#18

City of Durant, OK, and Core & Main 6,006 12/2020 100%
Fort Meade-Corvias Housing and Johnson 2,628 12/2020 100%
Controls

The City of Council Grove KS, and Control 1, 069 11/2020 100%
and Technology Solutions

The City of Shiner, TX, and Ameresco 1,081 10/2020 100%
The City of Gatesville, TX, and Ameresco 3,570 10/2020 100%
The City of Jenks, OK, and Core & Main 7,379 9/2020 100%
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REFERENCES

Project: AMI Project for Lawrence, KS

Client: The City of Lawrence, KS

Location: 6 East 6t street, PO Box 708, Lawrence, KS 66044
Contact: Mike Hoffmann
Title: AMI Program Manager
Phone: 785-832-3397
Email: Mhoffmann@lawrenceks.org
Completion: December 2023
Product: Sensus iPerl / Sensus FlexNet
Number of Meters Installed: 32,500

Project: Eastside Utility District- TN
Client: United Systems and Software (USS)
Address: 3018 Hickory Valley Road, Chattanooga, TN 37421
Contact: Alex Appleton
Contact Title: Director of Project Management
Phone: 270-493-0913
Email: alexa@united-systems.com

Contract Period:

Jan 2023- June 2024

Number of Meters Installed:

22,930

Product: Diehl Meters with Itron AMI Network
Project: Statesville, NC
Client: City of Statesville, NC
Address: 301S. Center Street, Statesville, NC 28677
Contact: William Vaughn
Contact Title: Public Utilities Director
Phone: 704-761-2383
Email: wvaughn@statesvillenc.net

Contract Period:

May 2023 — May 2024

Numlber of Meters Installed:

3,500

Product:

Sensus Omni

10
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PROJECT PERSONNEL

Key Personnel

Projects are assigned to EUS’'s Operations Manager (OM). The OM is responsible for staffing,
schedules, logistics, billing, customer service, and other construction-related activities.

A full-time on-site Construction Manager (CM) is also assigned to all projects. There will be a
dedicated CM assigned to this project who will be on-site any time there are construction-
related activities ongoing. The role of the CM is to facilitate the work crews, manage the
schedule, and communicate with the City. If an issue should arise on the project, the CM
manages customer expectations and tracks the issue to resolve the matter quickly.

More information about the CM'’s role can be found below.

The resumes of all key personnel are attached.

Installation Crew

The installation staff are Envocore Utility Services employees. All our employees must meet
defined qualifications and go through a hiring process, including the following:

e SSN Death Master Search

e SSN Verification

e Multi-State Sex Offender Registry Search
e 7-year Criminal History Check

e Motor Vehicle Record Check

e 10 Panel Pre-Employment Drug Screen

Employees must also complete a minimum OSHA 10 Safety
Training, receipt, acknowledgment of Envocore's Employee
Handbook, and field training. Once these items have been
accomplished, the employee is assigned to a project; the CM
works with them until they have met satisfactory benchmarks
and audits 100% of their installations for the first ten days in the
field.

Our crews typically work 8:00 a.m. to 5:00 p.m. Monday through
Friday; we are flexible and can meet the Customer's needs.

EUS has a large labor force and defined positions. Beyond the
Operations Manager (OM) and the Construction Manager (CM),
these positions include:

e Techl

e Tech?2

e Foremanl

e Foreman?2

e Project Manager

If needed, EUS conducts hiring campaigns to hire local labor as
full-time team members to meet workforce requirements.

It is important to note; our installation employees are highly recognizable with industry-
standard color safety shirts and vests. All employees have an ID tag and utilize the appropriate

11
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PPE as defined in the project agreement and based on the assigned task(s). Some examples
of standard PPE include safety glasses, boots, and gloves.

EUS provides work vehicles that are appropriately marked with company logos. We use late-
model white work vans and trucks with the Envocore Utility Services logo predominantly
displayed.

Employee Training

EUS has developed an extensive training program with a tiered approach for the installation
personnel. It begins with hiring individuals who have demonstrated they are thorough, hands
on, focused on attention to detail, and effectively manage their time while complying with the
Envocore proprietary processes. All employees must complete OSHA 10 training prior to
working in the field. Our initial training program consists of 80-100 hours of hands-on training
in the field. Training will include learning processes, discussing what scenarios will be
encountered in the field, handling end user expectations, properly utilizing company issued
iPads and work order management systems. Week 1is focused on the new employee learning
standard operating procedures, Week 2 is intended to focus on the actual installation process
with a mentor supervising at all times. As each Tech Taccumulates more hours and experience
in the field, he/she will be evaluated by the Site Supervisor. Once required proficiency in the
assigned task(s) has been achieved, the employee may be promoted by recommendation of
the Site Supervisor and Construction Manager. Typical Tech 1 personnel advance to Tech 2
status in a 9-month period, however, this varies by individual and could take as long as 2 years.
Our tiered apprenticeship structure has 9 tiers: Tech 1, Tech 2, Tech 3, Crew Leader, Site
Supervisor, Construction Manager 1, 2, 3, and ultimately the role of Operations Manager. Our
training program has been created to be a mentor/protégé system where Tech 3 staff and
advanced staff are paired with Tech 1and Tech 2 staff. This enables an accurate assessment of
the newer personnel as they develop their skill set and demonstrate compliance in execution
and quality craftsmanship. Each technician has quarterly performance reviews with their
assigned Supervisor. Site Supervisors receive annual reviews from their manager. New
installers will be subjected to a quality control audit/review of 100% of their installations for the
first 10 days they are in the field. Training items as noted in the Table on the following page
reflect the level of training for each employee as they progress in their career with Envocore.

The table below illustrates the required training based on employee role.

12
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Construction Manager Il
Construction Manager Il

Construction Manager |

Site Supervisor

Crew Leader

PMP Certification

Level 2 Invoice Training

Contract Training
Level | Budget Training

Level 2 Water Operator
Job Management

Data Management and Portal
OSHA 30

Contract Training

Level | Invoice Training
Level 5 Customer Relations

Personnel Management
Efficiency Management
Sub Level Training

Safety Meeting
Large Meter Installation (3”-6")

Level 2 Budget Training

Sub Level Training

Level 4 Customer Relations
CAMP License

Sub Level Training
Level 3 Customer Relations

CPR training
Tech Il Confined Space Training Large Meter Installation (1.5”-2") Level 2 Customer Relations
Live valve change process Level | Water Operator Sub Level Training
Replumbing commercial meters
Tech II Extended Data Entry and replumbing Customer Relations
Sub Level Training
Tech | Drug/Background and MVR Screening Data Entry Basic Equipment Operation
All staff minimums Basic (safety, company policy and installation) 90-day Probation Meter Reading

OSHA 10

Safety

Below are Envocore Utility Services’ safety ratings.

EMR TCRI DART
2024 - .85 2024 -0 2024 -0
2023 - .88 2023-0 2023 -0
2022 - .80 2022-0 2022 -0
2021 -.82 2021-0 2021-0
2020 - .83 2020 -3.0 2020 -3.0
2019 - .83 2019-0 2019-0

13
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APPROACH TO SCOPE OF WORK

The following are standard implementation steps our internal operations team follows:

Site Preparation / Partial Deployment

Arrival at the project site occurs no longer than 30 days prior to implementing installation. The
first EUS employees on-site are managerial (Operations Manager, Construction Manager, and
Site Supervisors) who initiate site coordination during site prep lead time. EUS Managers
diligently gather as much client data as possible on route and landscape for the project. This
enables adequate project specific planning which results in a well-planned deployment for
installation and retrofit crews. This initial familiarity allows EUS project leadership to have a
solid foundation for maintaining the most efficient schedule possible. EUS managers ensure
all company vehicles are ready for use by our installation crews upon arrival (full deployment)
during this partial deployment. The same principle applies to all rented and owned tools used
on the project.

On-site Project Management

The project is staffed with an on-site Construction Manager (CM). The CM is dedicated to this
project and will remain on-site any time there are construction-related activities ongoing. The
CM is responsible for field and data issues, facilitating project status meetings, managing
installation staff, and serving as the primary contact for our client.

Inventory Storage and Tracking

EUS will request a standard quantity of materials monthly
and require a digital list of inventories to be received. Upon
receiving material, EUS will review the bill of lading from the
shipper on the outside of each pallet. A visual check will be
performed to compare the digital list with serial number
ranges of inventory for each pallet. Each pallet is typically
identified using eight-digit serial numbers and compared
with the materials list. The materials list is loaded into
EnSight+ to manage the inventory process. As meters are
installed, they are bar code scanned, and serial numbers are
photo confirmed. EnSight+ will know which meters have
been installed, and this information is provided to the City in
real-time. Doing so helps us gauge the requested amount for
the next shipment and manage the incoming inventory at
the warehouse. The Construction Manager will be
responsible for assigning inventory pieces to each crew and
staging the appropriate quantity of materials for installers to
pick up for their routes each day.

If the City has available storage space at one of their work

warehouses or storage facilities, EUS can arrange access and coordinate with city staff to utilize
this area for the new and replaced meters. If this type of arrangement is not available, EUS can
rent and arrange for a Conex box to be delivered to a city provided lay down yard.

14



4 ENVOCORE

UTILITY SERVICES

Route Scheduling Overview

EUS works closely with the City to develop and establish an efficient schedule which takes into
consideration meter routes and billing black-out dates. This proven approach not only helps
to mitigate any billing system issues; it also enables both the City and EUS the ability to track
where the installation crew is, and where installations are pending. Field Management
ensures each vehicle is equipped with the necessary tools required, and the Installers are
aware of any special needs that may be necessary to ensure a successful installation. Crews
are assigned certain portions of the route each day, so the construction manager is aware of
where work is being performed at any time.

Customer Notification ———————————————————————————————————

Once the installation has been completed, the Installer
notifies the resident and provides them with a door hanger
providing information regarding the completed installation.
If no one is home, they will hang the tag on the door prior to
leaving. We have provided an example of a typical door
hanger. You Received a NEW Water

If the meterisinaccessible or the Customer isn't home for the Meter Today!
scheduled appointment, the Installer leaves a door hanger

X Your Water Meter was upgraded today
asking them to contact the call center to reschedule or make

by Envocore Utility Services, the

an appointment. Each time a door hanger is left for authorized meter installation contractor
appointment requests, a photo is taken and becomes a part for the City of XXXXX. Changes in water
of the permanent record for the address in EnSight+. pressure during the installation process

Itint
After three attempts to contact the homeowner by SRR e

postcard/door hanger, EUS Call Center Employees attempt e Discoloration of water
to contact the Customer by telephone, if the City has *  deinghewater ines,and
provided Customer phone numbers. Each attempt is | *  Smallparticles of sediment

documented in EnSight+. After two phone calls during the Prior to using your water, we recommend
day and one phone call after 5:00 p.m. or on the weekend and that you flush your lines by turning on
an appointment cannot be made, the address is returned to your bathtubs cold-water faucet for 3-5
the City. minutes or use an outside faucet to flush.
Avoid flushing faucets that have aerator
Ongoing Communication With the C|ty attachments or hot water faucets that

may draw sediment into your water tank.
Communication with the City is as often as desired (we find

the more open and frequent, the better). Internally, our staff
holds weekly progress meetings to discuss project status and

PLEASE NOTE: You DO NOT need to
boil water as a result of this work.

completed installations, and if appropriate, we discuss what Authorized by the City of XXXXX. For questions or
we can do to improve. We share those findings with the City sameestes; pleaseseall ook} s0cs- 100y

as frequently as the City desires, to ensure the City is fully

informed. Most metrics are also available to selected City —— & ENVOCORE
personnel in real time via the Reporting Dashboard in Logo Here UTILITY SERVICES
EnSight+.

Examples of items discussed during the updates include
installation completions, number of installations remaining,
cycle sequences, any issues from the previous week, problem resolution, inaccessible sites,
scheduling with customers and City, and prior route/cycle clean-up.

15
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Addressing Customer Concerns and Managing Field Issues

Each meter targeted for the upgrade has a unique master work order created in EUS's
EnSight+ System. This work order is appended throughout the life of the project as
appropriate. All events associated with this work order are posted on the project web portal.
"Events" are considered plumbing irregularities, photos, installation records, troubleshooting
logs, and customer complaints/concerns collected by field personnel. If a customer calls with
a complaint, it is logged against the work order, forwarded to the CM, and tracked until the
issue is resolved. The CM immediately reports customer complaints to the City and proceeds
to assess and investigate the issue and promptly resolve the situation. A report is generated
and appended to the work order. All work orders are subjected to a rigorous series of quality
control algorithms, including comparing factory file data to install data, the old meter
identification check, the old meter read review, and install vs. appointment corroboration.
Anomalies are reconciled prior to sending the installation record for upload to the City's billing

system.

16



Installation Methodology

These are the steps each Installer is expected to follow to ensure efficient and correct
installation.

10.

1.

Water Meter Installation Procedures

Upon arrival at the address, engage 4-way flashers, exit the vehicle, and put a safety cone
at the back of the vehicle.

Walk up to home notify the Customer of an interruption in services briefly (if home).

Locate pit (bring tools and new equipment). Before work begins, take Photo #1 (Pre-Install
Exterior) of the pit area and its immediate surroundings.

Remove the pit lid, take Photo #2 (Pre-install Pit), capture the valve position (on/off) and
the pre-existing pit conditions.

Take Photo #3 (Old Meter Serial Number) and Photo #4 (Old Meter Read) and verify that
the meter is not currently running before removing the old meter from service.

Take Photo #5 (New Meter Serial Number) and Photo #6 (New Transmitter Serial Number).

Turn the water off, remove the old meter, install a new meter, endpoint, AMI| antenna, and
return the valve to the on position.

Take Photo #7 (New Meter Activation).

Take Photo #8 (Post-Install Pit) to verify the valve is on and the meter is installed with
proper flow direction, and

Take Photo #9 (Post-Install Exterior) of the pit area and its immediate surroundings.

If required by the Utility, hang door tag to notify the resident of the meter replacement if
they were not available when you arrived.

On the next page is a screenshot of the installation recording form used by our Installers to
collect data, recordings, pictures, and any field notes.

17
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Installation Quality Control

EUS's EnSight+ System ensures that meter installation is
done correctly the first time. Our IT Team creates an
installation database with the customer account data
provided by the City. First, the data is "scrubbed" to remove
duplicates and flag records with items that need to be
reconciled with the City before the database is created.
Once the data has been scrubbed, the route and sequence
information are populated in the required database with
information including the customer address, account
number, existing meter serial number, meter size, and last
meter read. Each meter targeted for replacement or
retrofit is assigned a unique master-work order number
created in EnSight+. The master-work order number is associated with the customer account
number. This work order is automatically appended throughout the life of the project as events
occur. "Events" are photos, installation records, and plumbing irregularities collected by field
personnel. All meter barcodes are added to the EnSight+ database as they are received from
the distributor.

To complete the installation, the Installer uses the company-provided cellular iPad pre-
populated with the City's unique Meter Install Recording Form (see example) to access the
account targeted for install or retrofit. Meter size and type provided by the City are verified. The
barcodes on the new meter and new transmitter, as applicable, are scanned and added to the
record by EnSight+; the serial numbers for both pieces of hardware are now associated with
the work order number in EnSight+ and the Customer's account number provided by the City.
EnSight+ also takes the meter serial number out of its inventory and scans the entire database
to confirm that the serial numbers for both pieces of equipment have not been duplicated.

Other data collected includes:
e Old serial number,
e Existing meter end reading,
e |nstall date and time,
e New register reading,

e Additional work performed by EUS required to complete the installation that has been
approved by the City.

e Notes for items/issues identified at installation such as pre-existing leaks, cross-
connections, necessary infrastructure upgrades, and evidence of tampering or theft.

e Photos of the surrounding area, meter base and other required project specific photos
both before and after meter replacement.

e The work tablet (iPad) collects the longitude/latitude locations of the new meter.
Submeter GPS is collected if it is required in the project scope.

Photos are also taken at each install. Below is our list of standard photos taken. Because
EnSight+ is 100% customizable to the Customer's needs, any additional photos required by the
City can easily be added to the Installers' photo capture procedure.

e Pre-install landscape — shows the existing conditions surrounding the base

e Pre-install meter base - shows the condition inside the base prior to and once the
existing meter is removed
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e Old meter number and if applicable, old transmitter number

e Final read from the existing meter

e New meter number

e New transmitter number

e Activation photo, if necessary, for the AMI connectivity verification.

e Post-install base - shows the new meter/transmitter installed in the base and the
power supply position (on or off)

e Post-install landscape - shows conditions surrounding the base upon completion

Once the installation has been completed, the Installer sends the record from the work tablet
(iPad) to our database. The Installer cannot pull up the following account until the data for the
current account is sent. The transfer is done over a 64-bit encrypted connection and is
immediate. This will mitigate any concern of data loss from faulty equipment or damage to
the work tablet (iPad). Once the data is received at our server, the internal Quality Assurance
team uses the photos collected at installation to check all data collected. More information on
photo quality control measures is provided below.

All project data is stored on a server in Parkville, Missouri, and backed up to three additional
servers off-site (industry standard is three total).

Employee Quality Control Measures

EnSight+ generates a randomized list of quality control inspections that equates to 25% of daily
installations. Construction Managers are required to perform these onsite audits the following
business day. Any installer identified as having repeated errors is re-trained or removed from
the project. Also, a series of quality check questions are recorded in the work tablet after each
installation. Questions include if the meter is installed correctly and leak checked, if the meter
is oriented in the proper flow direction, and if the transmitter is mounted correctly and wired.
New installers have all of their installations audited for their first 10 days in the field, or as
required by the City.

Photo Review Quality Control

Our Quality Control Team conducts a two-layer quality check for each installation. Each record
is inspected twice by different team members before the record is confirmed and noted as
complete. The process includes reviewing all photos containing meter and transmitter serial
numbers and final meter reads compared against the data entered by the Installer. The
reviewer also checks the post-install photo to verify the left-as condition is compliant. Ifan error
is found in any of these data elements, the reviewer immediately contacts the CM. The CM
dispatches the Installer to the location to correct the error, enter new data, and collect new
photos. The record is then reviewed again for accuracy. Once passed, the record is marked
complete and will be sent to the City in the next batch upload.
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DATA MANAGEMENT

EUS is unique in that we have an internal IT Team that manages the data with our work order
management system, powered by EnSight+. We use a proprietary web portal that houses
collected data, photos, GPS coordinates, quality control data, commissioning information, data
transfer, and much more. This Web Portal is second to none and easily integrates with all our
customers'’ billing systemes.

Our web portal and EnSight+ provide the necessary tools and processes to ensure the new
system works for the City. EUS recognizes this is not just a water meter replacement project;
it is the management and implementation of a new process intended to achieve the goals of
the City. We are keenly aware of what it takes for this type of project to succeed. Our Installers
have company-provided work tablets (iPads) that communicate with EnSight+, which also
communicate with the City's billing system.

Below is an overview of EnSight+.

Project Dashboard

This screenshot provides a view of the project dashboard. Utilizing this view, City staff can
monitor the progress of the updated project in real-time as meters are replaced and sent to
our Quality Control Team for review.

2ACME Carp ~  ACME Water Install v Filters Actions - Mo Filter - v ‘ Save i | Clear |m
—
Cycle i Route i | Blackout Status i | Totalorders  § Remalning i completed 1 | RTUS P saturation.. 1 canceled i OpenDate i ClosedDate § Duration (Days) 3 he
E] 200 No 1 1 1] [} 0.00% o 0 -
19 313 No 19 ] 19 0 100.00% o 10/02/2018 10/03/2018 1
19 333 No 10 0 10 0 100.00% 0 10/03/2018 10/05/2018 2
19 337 No 7 0 7 0 100.00% o 10/04/2018 10/04/2018 ]
2 100 No 41 20 13 7 51.22% 1 03/27/2019 713
2 200 No 7 7 o 0 0.00% o o
20 347 No 7 o 7 0 100.00% 0 08/31/2018 10/02/2018 32
20 353 No 21 o 21 [} 100.00% 1] 08/31/2018 1o/02/2018 32
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20 383 No 2 [+] 2 1] 100.00% o 09/06/2018 10/02/2018 26
20 393 No 13 0 13 0 100.00% o 09/04/2018 10/03/2018 29
] 200 No 15 15 o 0 0.00% o ] A
3 300 No 1 1 o 0 0.00% o o
4 300 No 2 32 d 5} 0.00% 0 ]
5 400 No o0 55 @ 0 8.33% 1 03/31/2018 934
-
‘ o & : : . e : ; v
LK ° ¥ L 200 v | items per page 1-210f 21 ltems
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This table provides locations that have been completed as well as a brief overview of data
collected for each installed account. The user can click on the Work Order Id URL for each
record to view detailed information and photos of the installation at that location.

ZACME Corp v Filters Search Calendar Actions No Filter ~ | | - | App}f
Customer Name Service Addrass City State Comments i Installer Link To W... Totai Visits Status
b 4 T T ; b 4 —select — . T T —salect — -
Carly Doe 4216 DAWNWOOD DR North Carolina North Caralina _06-29-2022: ron test joshll@ensightplus... null i Completed =
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Notes
By clicking Notes, the viewer will be able to see all the comments that have been recorded by
the installer, the back office, the QC team, and any extra work performed to complete the

installation.
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Type

Date User Name

01/232022 05:30 PM Josh11@ensightplus.com  Field Josh test

QA Maintanence

Delete

Photo Review

All installations are photo reviewed and checked for errors. Before an installation record can
be returned to the City for import into the Billing System, it must pass a two-step visual

inspection.
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Batch Download

All accounts installed which have passed the Photo Review process are downloaded and
batched to the Customer for Billing System import. The import schedule is created to fit the
Customer's requirements.

This screenshot provides the date and number of records sent back to the Customer.

ZACME Corp ~ || Filters Actions -NoFilter - v | e ‘ | ‘
Menu i | Organization i | CreateDate 12 i | Activity Type...T i | Records Count i | status i Formats i | Titie | puration (.. I Username

Work Order Detalls 2ACME Corp 02/19/2021 Export Scheduler 104 Accesstothep..  csv examplel 1 admin =
Work Order Details 2ACME Corp 02/25/2021 Expart Scheduler 104 Success v examplel 3 filterexport l
Work Order Details TACME Corp 02/25/2021 Export Scheduler 104 Agcesstothep..  csv examplel 2 admin
‘Work Order Details ZACME Corp 06/16/2022 Export Scheduler 1217 Success v ACME LC Available 3 filterexport
Work Order Details 2ACME Corp 06/20/2022 Export Schaduler 1217 Success csv ACME LC Available a filteraxport
Client Info ZACME Corp 01/195/201% Manual Export 1 Success v Organizationinfo 0 joshll@ensig
Inventory Summary 2ACME Corp 01/22/2022 Manual Expart 42 Success esv InventorySummary 2 jesh11@ensig
Invantory Summary ZACME Corp 01/22/2022 Manual Export a2 Success esv InvantorySummary 2 josh11@ensig
Work Order Detalls 2ZACME Corp 01/23/2013 Manual Export 20 Success esv WorkOrderDetails 1 Josh11@ensig
Inventory Summary 2ACME Corp 01/29/2015 Manual Export 3 Suceess v InventoryDetail o josh11@ensig
Asset Detail ZACME Corp 01/30/2019 Manual Expart 225 Success esv FleetDetail o josh11@ensig
Work Order Detalls 2ZACME Corp 01/30/2020 Manual Export 103 Success esv WaterCompletion o josh11@ensig
Asset History 2ACME Corp 01/31/2019 Manusl Export 870 Success v FleetHistory 0 josh11@ensig
Inventory Details His.. = 2ACME Corp 02/03/2022 Manual Export 1118 Success csv InventoryDetailsHistary 0 josh11@ensig
work Order Details ZACME Corp 02/04/2019 Manual Export 2 PRVIPTSMTP..  osv WorkOrderDetails 70 Jesh11@ensig
Work Order Detsils 2ACME Corp 02/04/2013 Manual Export 2 7222272 SMTP ...  csv WorkOrderDetails 19 josh11@ensig
Winels rrsine B sl - nonsE e o nafania YR £ Corrrmes . i eyt asle an inc 1% i

»
e ° 2 (=)~ 200 v  items per page 1-200 of 257 items
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PROFILE

Francis Wheeler is a recognized industry
leader in the advanced design and
construction of water projects. Founder of
Water Savers, LLC., one of the legacy
Envocore companies, Francis brings over
25 years of industry expertise and
progressive water and business
management experience, including profit
and loss responsibility, operational
oversight, a keen eye for talent, and team
building. His business acumen has helped
grow the business from a few million
dollars in its first year to a significant
contributor to Envocore with revenues
over $150 million and growing.

As Vice President, he supports the team in
creating solutions for each project,
communicating with clients to
understand their needs, and contract
development after award. Francis is
involved in all EUS and has been a part of
over 1,000 water efficiency projects
throughout his career.

Before founding Water Savers, Francis
worked for multiple water companies and
a Fortune 50 energy service company
(ESCO). Before delving headfirst into the
water efficiency business, Francis was a
Chief of Information & Personnel Security
at HQ United States Marine Corps. Francis
attended the University of Maryland while
stationed in Japan and the Marine Corps
University during his 12-year military
career.

FRANCIS WHEELER

CHIEF OPERATING OFFICER/VICE PRESIDENT

EDUCATION

University of Maryland

Bachelor of Science, Business Administration
WORK EXPERIENCE

Envocore - RTS Water Solutions, LLC.
2009 - Present
Vice President

Water Management, Inc.
2006 - 2009
Vice President of ICI Division

Johnson Controls, Inc.
2003 - 2006
Account Executive

H20 Applied Technologies, Inc.
2001 -2003
Vice President

Water Management, Inc.
1998 - 2001
Director of ICI Division

QUALIFICATIONS

AMI / AMR Systems

Pricing / Estimating

Contract Negotiation

e Water Efficiency Performance

CERTIFICATIONS
CWEP (Certified Water Efficiency Professional)

ASSOCIATIONS

Association of Energy Engineers
Alliance for Water Efficiency

CONTACT

Email: francis.wheeler@envocore.com
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TODD MILLER
v E NVOCORE DIRECTOR OF SALES - UTILITY SERVICES

PROFILE EDUCATION
Todd has over 20 years of experience in Texas A&M University
business development and enterprise Bachelor of Science
sales within the municipal sector. Agribusiness
WORK EXPERIENCE
As the Director of Sales, Todd is Envocore - RTS Water Solutions, LLC
responsible for overseeing all sales leads 2022 — Present
for the Utility Services division. He has a Director of Sales, Utility Services
proven track record of achieving sales Itron, Inc.
growth, generating a return on 2007 — 2022

investment, and establishing long-term
relationships with senior executives at
Public Power, Water and Gas utilities
throughout North America.

e Account Executive- Electric, Gas, Water AMI
e Area Manager- Water, and Gas

ABB Water Metering

2001 -2007

Key Accounts Manager

Distributor Manager

QUALIFICATIONS

Throughout his years in the utility
industry, Todd has established
relationships with consulting and

engineering firms serving the advanced Software as a Service (Saas)
metering and water/wastewater space * Contract Management Negotiations
throughout North America. He utilizes his * Energy Economics

strong network to pull together a trusted e Solution Development

team capable of accomplishing the goals e Technology Solutions

of each project. His experience ranges e Utility Infrastructure

from small projects to multi-million-dollar

contracts across water, power, and gas CONTACT

utilities. Todd delivered AMI projects to Email: tmiller@envocore.com

major utilities that include: San Antonio
Water System (550K water meters), City of
Lubbock, TX (110K elec and 90K water) ,
Las Cruces, NM ( 50K gas/ 40K water),
Irving,TX (50K water) , Grand Prairie, TX
(50K water)

Todd is a great leader and highly effective
at overseeing and fulfilling multiple
complex projects through non-traditional
project delivery methods while meeting
the cost and schedule goals of each client.
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PROFILE

Kyle has over 13 years of utility industry
experience working in sales, project
development, management and
leadership roles. As a Sales Executive for
the RTS Water Solutions, Kyle is
responsible for execution of sales strategy,
development of customer and partner
relationships, and communication of
critical project components.

Prior to selection, Kyle's responsibilities
include opportunity qualification, RFP
development, presentation of firm
qualifications and recommended
solutions, and collaborating with our
internal Operations team to align our
resources with the projects budgetary
and timeline requirements. After
selection, Kyle acts as a liaison between
the client and material suppliers and
technology vendors, ultimately
transitioning the project over to
Operations, Construction, Data, and
Quality Control management.

Before joining the RTS Water Solutions,
LLC sales team, Kyle served as a project
surveyor and project design developer for
the water conservation team. In this role
Kyle traveled the country evaluating
facility's energy use, developed strategies,
and implemented new infrastructure to
reduce energy consumption.

KYLE KLINE

REGIONAL ACCOUNT MANGER, UTILITY SERVICES

EDUCATION

University of Kansas

Bachelor of Science in Education
Minor in Business Administration
WORK EXPERIENCE

Envocore - RTS Water Solutions, LLC
2010 - Present

e Regional Account Manager

e Project Analyst
QUALIFICATIONS

e Project Analysis

e Team /Solution Development
e AMI/AMR Technology

e Pricing Model Development

e Contract Review

e Project Close Out

CERTIFICATIONS
LEED Green Associate
OSHA 10 Certified

ASSOCIATIONS
Energy Service Coalition Officer, American Water Works
Association

CONTACT
Email: kkline@envocore.com
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wenvocore  ERIC ELAM,
CEM, CWEP

VICE PRESIDENT OF ENGINEERING & DESIGN,
WATER EFFICIENCY, UTILITY SERVICES

PROFILE

Eric is a 16-year veteran of the water and

energy efficiency marketplace with EDUCATION

engineering, project development, and University of Missouri - Columbia
leadership roles. As the Vice President of Bachelor of Science

Engineering & Design, Eric is responsible

for overseeing the pricing of WORK EXPERIENCE
implementation projects, water efficiency

design services, utility metering design Envocore - RTS Water Solutions, LLC
services, billing data triage, and revenue 2009 - Present

recovery modeling. Vice President Engineering & Design
Eric is involved in each project’s Water Management

development, providing daily review and 2007 -2009

oversight of the Project Developers and Project Development Engineer
Surveyors during project bid, design, and

ultimate handoff to operations. He Water & Energy Savings Corporation
provides a technical perspective to the 2005 -2007

team to ensure the appropriate scope of Project Development Engineer
work is identified and designed into each

project. Eric has worked on several QUALIFICATIONS

hundred projects throughout his career, e Project Scope Design

including over 50 metering projects

) e Project Pricing / Estimation
successfully delivered by EUS.

e Revenue Recovery Analysis

e O&M Cost Avoidance Analysis
e Lifecycle Cost Analysis

e Vendor Selection

Before joining Envocore, Eric served in
various Project Development and
leadership roles for other water and
energy efficiency companies. He led

. T CERTIFICATIONS
development in energy efficiency

improvement projects and utility Certified Energy Manager (CEM),
infrastructure improvement projects Association of Energy Engineers
throughout the United States. Certified Water Efficiency Professional (CWEP),

Association of Energy Engineers

CONTACT

Email: eelam@envocore.com
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MEGAN LANGLAND,
«ENVOCORE  CWEP

SENIOR PROJECT DEVELOPER - WATER
EFFICIENCY & UTILITY SERVICES

PROFILE EDUCATION
Megan is an 11-year veteran of the water University of Missouri - Columbia
and energy efficiency marketplace with Bachelor of Science
engineering, project development, and Mathematics Minor
leadership roles. As Senior Project WORK EXPERIENCE
Developer of Engineering & Design, Envocore - RTS Water Solutions, LLC
Megan is responsible for overseeing 2012 — Present
surveyor, development, and operations e Project Surveyor
support. e M&V Support
e QA/QC Manager
Megan is involved in each water project’s e Senior Project Developer
development, providing review and
oversight of the Project Developers Prior to 2012
during project bid, design, and ultimate e DaVita Dialysis - Administrative Assistant
handoff to operations. She provides a e Sylvan Learning Center - Teacher

technical perspectiye to the team to ) e Columbia Public Schools - Substitute
ensure the appropriate scope of work is Teacher/Paraprofessional

identified and designed into each project. QUALIFICATIONS
She also provides first-hand experience in Project Scope Design

surveying Sl MY support, clile] il Project Pricing / Estimation
in training prospective team members. Lifecycle Cost Analysis
In addition, for each project that Megan is e Vendor Selection
involved in developing, she supports S
e Training

utility bill analysis, survey data analysis, CERTIEICATIONS

scope develop.ment Torr el presslvle EEh s Certified Water Efficiency Professional (CWEP),
savings analysis and water balance, S .
Association of Energy Engineers

specification selection, and pricing. CONTACT

Megan has worked on several hundred o
- Email: Megan.Langland@envocore.com
projects throughout her career.

Before joining RTS Water Solutions, LLC,
Megan was obtaining her Masters in Civil
and Environmental Engineering.
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PROFILE

As Director of Operations, Dan is the
main point of contact for the Operations
Team and provides oversight for all
phases of construction.

Dan has extensive experience in the
management of Energy Services
Performance Contracts, including
Federal and non-Federal projects. He
directs the Operations Team and ensures
scheduling, material procurement,
project staffing and construction
budgets are maintained and run
smoothly. Dan monitors the progress and
performance for each Scope of Work and
makes adjustments to each as needed.
Previously, Dan worked as a plans
examiner and field inspector in Nevada.
Prior to that he was deployed with the
United States Army and served as Military
Police Team Leader for field operations.
Dan works from his office in Orlando,
Florida.

DAN RUSE

DIRECTOR OF OPERATIONS, UTILITY SERVICES

EDUCATION

Southern lllinois University
Bachelor of Science
Mechanical Engineering

WORK EXPERIENCE

Envocore — RTS Water Solutions, LLC
2018 - Present

Director of Operations

NORESCO
2009 - 2018
Project Manager

State of Nevada
2007 - 2009
Building Inspector

Clark County, NV
2006 - 2007
Building Plans Examiner

U.S Army
2004 - 2006
Team Leader / Field Ops

QUALIFICATIONS

e Project Pricing / Estimating
e Project Development

e Construction Management
e AMI/AMR Systems

e Meter Installation

CERTIFICATIONS

OSHA 30 Certification
Building Plans Examiner (ICC)
First Aid / CPR Certified

CONTACT
Email: Dan.Ruse@envocore.com
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« ENVOCORE RICHARD DIAZ

OPERATIONS MANAGER, UTILITY SERVICES

PROFILE EDUCATION

RiChard DiaZ came to Envocore W|th over Us Military: Marine Corps' Reserves

17 years and 20,000+ hours of professional 2001 = 2008

experience and proven performance in

field operations management. Certificate of Completion Natural Gas Service School
Throughout his career, Richard has been Trainer of OQ Qualification

responsible for tasks encompassing

strategic planning, simultaneous WORK EXPERIENCE

monitoring of multiple deployments and
project managers, mentoring project
managers and training field staff, and
serving as liaison for customer’s project
management staff. He has managed
deployments of over 1.5 Million water and
electric meters and 1.4 Million gas meters.

Envocore - RTS Water Solutions, LLC
2023 — Present

e Operations Manager

e Sr.Construction Manager

Utility Partners of America
2018 — 2020

Richard has proven abilities with building Sr. Field Operations Manager

proactive teams, resolving complex issues,

creating continuous improvements, and UALIFICATIONS

cultivating positive relationships both e Operations Oversight

inside and outside the organization. His e Project Management

time with the US Marine Corps has taught e US Military Leadership and Management Training
him decisive leadership, problem solving e Work Order Management Systems

and dedication to delivering the highest
standards of performance and operational
effectiveness.

e Water, Electric, and Gas Meter Installations
e Profit/ Loss (P&L) Accountability

As a Sr. Field Operations Manager, Richard CONTACT
was responsible for oversight of multiple
projects’ operations, management staff,
assets, fleet, TQM, safety, and OSHA
compliance; operational execution of field
services for electric, gas and water utilities
in company portfolio; creating,
communicating, and executing
deployment plans to meet client and
stakeholders’ expectations necessary to
complete project on-time and on budget;
analyzing performance indicators,
constructing matrix reports, and providing
project status to executive management,
client, and stakeholders

Email: rdiaz@envocore.com
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LARRY MERRIMAN

PROGRAM MANAGER, UTILITY SERVICES
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PROFILE

With over 40 years’ experience in power
production construction (Nuclear, Fossil
Fuel and Co-Generation) as well as
industrial and commercial construction,
Larry is well versed in all facets of many
types of construction. Larry has served as
a discipline lead for the restart of a nuclear
facility, numerous project manager
assignments, several client consultant
roles, and construction engineer. He has
developed and provided staff training,
process review / development and
authored several SOP's, project plans and
safety programs for many projects.

Larry has also served as the Utilities
Operations Director for a municipality
during their AMI deployment. Larry’s
diverse background and experience has
enabled him to gain a level of proficiency
in Many arenas. Most recently, he served
as the Director of Operations Excellence
for UMS where his duties included serving
in an advisory role for the Operations
organization in procedure and protocol
development as well as managing the
PMO organization. In his last two roles
Larry has served as an advisor in
operations review and process
development.

EDUCATION

Tarleton State University
Management Studies

WORK EXPERIENCE

Envocore - RTS Water Solutions, LLC.
2023 — Present

Program Manager

Utility Metering Solutions

2019 - 2023

Director of Operations Excellence

RIN Group

2018 - 2019

Director of Special Operations
City of Hot Springs, AR

2007 - 2018

Sr. Project Manager

HCS Engineering

2003 - 2007

Project Manager

Stone & Webster Engineering
1997 — 2003

e Mechanical Manager

e Construction Manager

QUALIFICATIONS

e Operations Oversight
e Project Management
e Process Improvement

CERTIFICATIONS

OSHA 10

PSMJ Certification

Institute of Nuclear Operations — Multiple

CONTACT
Email: Imerriman@envocore.com
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Danielle M. Bechard
Director — Surety Client Services

« ENVOCORE

March 6, 2024

Re:  Envocore, LLC
Lighting Retrofit International, LLC
Water Savers, LLC
Enlight Energy Efficient Lighting, LLC
RTS Water Solutions, LLC
RetroTech Systems, LLC
RTS Building Envelope, LLC
Boston Energy Retrofit, LLC
Envocore Japan, Ltd.
Envocore Canada, Ltd.

To Whom It May Concern:

This will confirm that Willis Towers Watson (WTW) is the surety bond broker for the captioned
affiliated Envocore companies. The Hanover Insurance Company, Trisura Insurance Company,
and XL Specialty Insurance Company are supporting this group of companies with a surety bond
program for single bonds up to $40 million and in aggregate up to $150 million. Bonding for any
individual project is based upon review of the contract by the surety and standard underwriting
information at the time of the bond request.

WTW considers Envocore (and its affiliates) to be a preferred customer, based on the collective
project experience and organizational strength. As the leading construction surety broker, we are
pleased to represent Envocore and we are confident you will find them qualified to handle projects
in the above range. Should a contract be awarded to them by your company, it would be The
Hanover Insurance Company, Trisura Insurance Company, and XL Specialty Insurance
Company'’s intention to provide the required performance and/or payment bonds.

We trust that the above information will enable you to consider Envocore (and/or its affiliates) for
your project. Should you have further questions concerning this excellent firm, do not hesitate to
call.

Yours truly,

Gentry Stewart ;‘,i'-“"'"" X

Attorney-in-Fact § MR
" SEAL

10 State House Square, Floor 11
Hartford, CT 06103

USA

smzo

+1860 241 4438

+1860 2122279
Danielle. M Bechard@wtwco.com
wiwco.com

UTILITY SERVICES
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TXShare

Your Public Sector Solutions Center

REQUEST FOR PROPOSALS
For

Advanced Metering Infrastructure (AMI) Solutions
RFP # 2025-002

Sealed proposals will be accepted until 2:00 PM CT, January 10, 2025, and then publicly opened and read aloud
thereafter.

RTS Water Solutions, LLC

Legal Name of Proposing Firm

Kyle Kline Regional Account Manager
Contact Person for This Proposal Title
913-515-1155 kkline@envocore.com
Contact Person Telephone Number Contact Person E-Mail Address
750 MD Route 3 South Suite 19 Gambrills/MD 21054
Street Address of Principal Place of Business City/State Zip
750 MD Route 3 South Suite 19 Gambrills/MD 21054
Mailing Address of Principal Place of Business City/State Zip
Matthew Sawyer General Counsel
Point of Contact for Contract Negotiations Title
301-244-9151 msawyer@envocore.com
Point of Contact Telephone Number Point of Contact Person E-Mail Address

KK

Acknowledgment of Addenda (initial): #1 #2 #3 #4 #5

NOTE: Any confidential/proprietary information must be clearly labeled as “confidential/proprietary”. All
proposals are subject to the Texas Public Information Act.

COVER SHEET

Page 1 of 41



TABLE OF CONTENTS
RFP NUMBER: 2025-002

COVER SHEET ..ottt ettt s e s e b e s sae s 1
SECTION 1: OVERVIEW ..ottt ettt sttt sttt e sa st ne it et be b eaesbeennes 3
SECTION 2: TXSHARE COOPERATIVE PURCHASING PROGRAM .......cccociniiiiiiniiiiiiiceee, 4
SECTION 3: GENERAL INFORMATION ......coctiiiiiiiiinieientintee sttt ettt ettt s ae e 7
SECTION 4: EVALUATION AND AWARD .....oooiiiiiiiiiieintee ettt sttt st 9
SECTION 5: SPECIFICATIONS .....ooiiiiiiiiiii ettt s e s e e 11
SECTION 6: HOW TO SUBMIT YOUR PROPOSAL .....ccceocteiiiniiienieecenteeeeneee et 18
ATTACHMENT I: INSTRUCTIONS ....c.ooiiiiiiiiiieen et s 21
ATTACHMENT II: CERTIFICATIONS OF OFFEROR .......ccccoiiiiiiiiiiiiiiinieienieeecie e 22
ATTACHMENT II: CERTIFICATION ..ottt sttt ettt sttt sttt s 23
ATTACHMENT IV: RESTRICTIONS ON LOBBYING ....ccocooiiiiiiiiiniiiiciieceeceseeee e 24
ATTACHMENT V: DRUG-FREE WORKPLACE CERTIFICATION.......ccccccteveninieieneeicneneenieneeeene 26
ATTACHMENT VI: DISCLOSURE OF CONFLICT OF INTEREST ........ccceoviiiiiiiiiininicicieeeeene 27
ATTACHMENT VII: CERTIFICATION OF FAIR BUSINESS PRACTICES........ccccocenievininicnienenne. 30
ATTACHMENT VIII: CERTIFICATION OF GOOD STANDING .....c.ccccceiiniiiiiiicnieeeieneeeeeeene 31
ATTACHMENT IX: HISTORICALLY UNDERUTILIZED BUSINESSES, ....cccccceieniniiininieineenn 32
ATTACHMENT X: NCTCOG FEDERAL AND STATE OF TEXAS ......cccooiiieoinireeneeeneeeeienieeee 33
REQUIRED PROCUREMENT PROVISIONS ..ottt 33
EXHIBIT 1: PRICING PROPOSAL ..ottt ettt sttt et st 36
EXHIBIT 2: SAMPLE MARKET BASKET FORM .......cociiiiiiiiiiiiiieciccn e 38
EXHIBIT 3: SERVICE DESIGNATION AREAS .....ccooiiiiiiiiict et 39

Page 2 of 41



1.0

SECTION 1: OVERVIEW

PURPOSE

The North Central Texas Council of Governments (“NCTCOG”) seeks proposals from vendors with the
background, experience, skills, and capability to provide equipment, software, installation and/or other related
services for a comprehensive Advanced Metering Infrastructure (AMI) solution described herein to the members
of its TXShare Cooperative Purchasing Program (“TXShare”). The awarded contracts will be promoted via
TXShare. The purpose of this Request for Proposals is to solicit responses that result in a contract with one or more
vendor(s) that are qualified to provide one or more categories of the goods or services described herein.

The desired service categories are as listed below:

1.0.1

1.0.2

Service Category #1: Water Utility Equipment, Products, and Supplies
Service Category #2: Installation and Repair Services

Service Category #3: Professional Services

Service Category #4: Ancillary Goods and/or Services

Definitions:

“RFP” or “solicitation” — this Request for Proposals document;

“Vendor” - interested business;

“You” or “Offeror” - vendor responding with a proposal;

“Contractor” — Offeror awarded a contract;

“Governmental Entity” — a government agency or non-profit organization;
“Customer” — a governmental entity.

Outcome

The desired outcome of this RFP is for NCTCOG to enter into a Master Services Agreement (“MSA”) with
one or more Contractors to supply municipalities, counties, school districts and other governmental
agencies (“Customer”, “Government Entity”) with assistance to obtain the described services from fully
licensed vendors authorized to do business in the locations selected on Exhibit 3.

The North Central Texas Council of Governments intends to award Contracts through its TXShare
purchasing cooperative to multiple Contractors. Members of TXShare (“Customer” or “Member”’) will have
the option to utilize these contracts to fulfill their needs. The contract award does not guarantee any specific
number of sales to any firm awarded under this contract. The goods or services will be provided on an as
needed basis. There are no scheduled orders at this time, but there is the expectation that needs will arise
among the various Customers of the TXShare cooperative. Vendors awarded contracts will be uniquely
positioned to market their products to the Customers. Each Customer will negotiate their own orders on an
as needed basis.
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SECTION 2: TXSHARE COOPERATIVE PURCHASING PROGRAM

BENEFITS OF A COOPERATIVE PURCHASING PROGRAM

2.0.1

2.0.2

2.03

2.04

How Does a Cooperative Purchasing Program Work?

A government cooperative purchasing program, such as TXShare, is a cooperative arrangement for
acquiring goods or services that involves aggregating the demand of two or more government agencies to
obtain a more economical purchase.

Government entities (cities, counties, water districts, school districts, etc.) sign up as members to use
cooperative purchasing programs through a cooperative purchasing agreement. Additionally, non-profit
organizations are allowed to sign up as members.

How Does a Government Entity Benefit?

Cooperatives help government agencies find the right goods and services that best fits their need and
expedite purchases without requiring additional solicitations (RFP or IFB) to comply with laws and
regulations.

TXShare uses the North Central Texas Council of Governments (“NCTCOG”) as the lead public entity to
publicly solicit and award contracts through a Request for Proposal (“RFP”) process. TXShare members
are eligible to access these contracts by signing an intergovernmental agreement with the NCTCOG,
thereby eliminating the need to complete their own RFP process.

Membership in the TXShare cooperative purchasing program provides the agencies with access to contracts
for goods and services at pre-negotiated rates or prices. Typically, the entity member then purchases the
goods or services by negotiating with the cooperative’s awarded vendors and places purchase orders, or
enters into sub-agreements, based on the rates or prices listed in the cooperative purchasing program’s
contracts.

How Does A Vendor Benefit?

A Request for Proposal (RFP) such as this one is a document that competitively solicit bids from potential
vendors for goods or services. The lead public entity (NCTCOG) is an independent government entity that
carries out the advertising and bid procedures required by state law.

All TXShare contracts are competitively bid and publicly awarded through this process. NCTCOG prepares
the RFP incorporating the required cooperative purchasing language that allows its entity members across
the nation to utilize the awarded contract(s).

Vendors respond to the RFP by submitting their proposals. NCTCOG evaluates the responses and awards
a Master Services Agreement for the TXShare cooperative, thus establishing the availability for nationwide
use of the resulting contracts.

Vendors who successfully compete in the RFP process and are awarded a contract will market to any public
entity or non-profit and can then forgo the RFP process for an individual entity.

When marketing to a customer, the awarded vendor can provide a quote to the customer for its unique needs
based on the pricing, terms and conditions of its contracts. For a vendor, being awarded a cooperative
contract can help shorten the sales cycles considerably. This is especially beneficial for smaller firms, like
startups, that may not otherwise be able to access the government market.

Mutual Benefits

Performing a competitive bidding process typically takes in excess of 90 days to create the RFP solicitation,
collect and evaluate proposals, then negotiate and award the contract. Reducing the amount of time that
purchasing staff spend managing new solicitations and generating new contracts, especially for goods or
services that don’t require too much customization, saves months of administrative time and effort.
Reducing the need to respond to every bid process and market directly to the customer saves time and
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2.1

2.2

23

24

2.5

money as well as is an “ace in the hole” for a vendor when closing the sale on its goods or services covered
by a cooperative contract. Smaller government customers can achieve price-saving advantages from
purchasing off a cooperative program with greater purchasing power.

Note: There is no obligation on the part of any Customer to purchase goods or services through the awarded
contracts nor is there any guarantee, implied or otherwise, that the awarded contractor(s) will make any
sales based on this solicitation.

NCTCOG OVERVIEW

The North Central Texas Council of Governments is a voluntary association of, by, and for local governments and
was established to assist local governments in planning for common needs, cooperating for mutual benefit and
coordinating for sound regional development.

NCTCOG serves a 16-entity metropolitan region surrounding the cities of Dallas and Fort Worth. Currently the
Council has 236 members, including 16 counties, 168 cities, 23 independent school districts, and 29 special districts.
The area of the region is approximately 12,800 square miles, which is larger than nine states, and the population of
the region is over 7.0 million, which is larger than 30 states.

NCTCOG's governing structure is as follows: each member government appoints a voting representative from their
governing body. These voting representatives make up the General Assembly, which annually elects a 17-member
Executive Board. The Board also includes one ex-officio non-voting member of the legislature. The Executive
Board is supported by policy development, technical advisory, and study committees, as well as professional staff.

TXSHARE PROGRAM EXPLANATION

NCTCOG intends to make the contract awarded from this solicitation available to other public entities through
TXShare. By promoting their TXShare contract(s) to public entities, contractors reduce the need to repeatedly
respond to public customer bids or requests for proposals. The contractor then realizes substantial efficiencies that
will increase sales opportunities. Contractors agree to pay an administrative fee to TXShare calculated as a
percentage of sales processed through the TXShare contracts awarded and held by the contractor. This
administrative fee is not an added cost to be invoiced by the contractor to TXShare participants. This administrative
fee covers the costs of contract marketing and facilitation incurred by TXShare.

Under the TXShare program, any public customer or non-profit can use the TXShare contract and its selected
contractor(s) to make purchases necessary to pursue their own needs. Offerors awarded a contract under the
TXShare program may offer their services nationwide if they desire to do so. The TXShare contract offers a unique
advertising advantage to a contractor to promote its services, as the contract satisfies most public entities’
procurement requirements.

CONTRACT MANAGEMENT AND REPORTING
The contractor will be required to track and report to NCTCOG its TXShare sales activities relating to the master
contract. The contractor will be required to provide management reports on a quarterly basis. Examples of
management report data include, but are not limited to:

e Participating public customer’s name; pricing option chosen; total fee charged. NCTCOG and contractor
will agree to form and content of reports after award of contract.

ADMINISTRATIVE FEE

TXShare will collect an administrative fee, in the form of a percentage of sales, that will apply to all sales between
the contractor and public entities using the cooperative program awarded contract. NCTCOG is included as a public
entity customer as it may also make purchases through the contract. The administrative fee will be remitted by the
contractor to NCTCOG on a quarterly basis, along with required quarterly reporting. The administration fee for this
program will be 2.5% of sales.

INTERLOCAL AGREEMENT
Governmental entities are extended the opportunity to purchase from contracts awarded by the NCTCOG TXShare
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purchasing cooperative by virtue of an interlocal agreement between the entity and NCTCOG. However, all parties
understand, and all parties hereby expressly agree, that the NCTCOG is not an agent of, partner to or representative
of those government entities and that NCTCOG is not obligated or liable for any action or debts that arise out of
the government customer’s purchase.

STANDARD TERMS AND CONDITIONS

The NCTCOG Procurement Standard Terms and Conditions can be found at www.nctcog.org in the “Open
Procurement” section, or by clicking here. Proposers shall certify its compliance with these requirements as part of
their proposal response by completing the certifications included with the RFP document “Attachments” section.
Failure to submit the required certification statement may be grounds for finding the proposal nonresponsive.
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3.0

3.1

3.2

33

34

3.5

SECTION 3: GENERAL INFORMATION

CONTRACT INTENT

NCTCOG intends to contract with one or more qualified Offeror(s) based upon the qualifications of the Offeror and
the categories of goods or services they are able to provide. However, NCTCOG anticipates exploring any viable
alternative for providing these goods or services and may decide, after reviewing the proposals submitted, to reject
all proposals and not to enter into any agreement.

ADMINISTRATIVE GUIDANCE

The information provided herein is intended to assist vendors in the preparation of proposals necessary to properly
respond to this solicitation. The solicitation is designed to provide interested vendors with sufficient basic
information to submit proposals meeting minimum requirements but is not intended to limit a submission's content
or to exclude any relevant or essential data there from. You are at liberty and are encouraged to expand upon the
specifications to give additional evidence of your ability to provide the services requested in this solicitation.

ADDENDA

Addenda to this solicitation will be made available to vendors of record by posting the addenda on the Public
Purchase website. A “vendor of record” is defined as a vendor who has downloaded the solicitation directly from
the www.publicpurchase.com website. It is the vendor’s responsibility to check Public Purchase for any addenda
that may be issued. You shall acknowledge receipt of addenda by checking the appropriate spaces on the cover
sheet of this RFP and submit with their proposal.

SOLICITATION SCHEDULE
The anticipated schedule for the RFP process is given below. All times indicated are Central Time (CT).

The anticipated schedule is as follows:

RFP Issued November 22, 2024

Pre-Proposal Conference December 5, 2024 10:00 AM CT
Inquiry Period Ends December 12, 2024 5:00 PM CT
Proposal Due Date January 10, 2025 2:00 PM CT

Planned Contract Award Feb 2025

NCTCOG reserves the right to change this schedule at any time.

PRE-PROPOSAL CONFERENCE
There will be a non-mandatory pre-proposal conference at 10:00 AM on December 5, 2024, via Microsoft Teams.

The invitation is as follows:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 275 224 999 657
Passcode: Foygy9

Dial in by phone

+1 903-508-4574,,.506171489# United States, Tyler
Find a local number

Phone conference ID: 506 171 489#

QUESTIONS AND REQUESTS FOR CLARIFICATION (INQUIRY)

Questions arising subsequent to the issuance of this solicitation will be received until 5:00 PM CT on December
12, 2024, and must be submitted electronically to www.publicpurchase.com. Questions received after this time
may not be answered in sufficient time to benefit the vendor in preparing a proposal. General questions about the
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3.6

3.7

process may be answered directly to the inquirer. Any questions of a material nature that require clarification of, or
additional information added to, the solicitation will be published via addenda posted to the Public Purchase website
and available for viewing of all registered participants.

Proposers are responsible for reviewing the solicitation posting on the website www.publicpurchase.com for any
updates related to this RFP prior to the closing date.

PROPOSAL SUBMISSION

To respond to this RFP, as well as receive notifications, updates, addenda, and other solicitation information,
vendors are required to download the solicitation from the Public Purchase website. Failure to do so may result in
vendor not receiving important information.

Submission of your proposal must be through uploading the proposal via Public Purchase website no later than 2:00
PM CT on January 10, 2025, the proposal due date. Proposals shall be made in English in a searchable PDF
format. It is your responsibility to ensure that the proposals are properly uploaded as described above by the
designated due date and time. NCTCOG assumes no responsibility for delays caused by any reason. Late proposals
will not be accepted nor considered. Proposals may be withdrawn at any time prior to the submittal deadline, but
they may not be withdrawn after the official opening.

NOTE: Any confidential/proprietary information must be clearly labeled as “confidential/proprietary”. All
proposals are subject to the Texas Public Information Act.

PUBLIC OPENING

The public opening for this RFP will be conducted beginning approximately 2:05 PM CT on the date proposal
submissions are due. The opening meeting will be held virtually via Microsoft Teams and will be recorded. Please
note that a large volume of proposals may result in a lengthy opening process. Meeting access information and the
Teams meeting invite will be posted to Public Purchase prior to the date of the public opening. Only the names of
the Offerors submitting a proposal will be read aloud. No other information will be disclosed at the time of opening.

Proposal information is restricted and not publicly available until after award of a contract. All documents
associated with the proposal submitted, unless the Offeror indicates a portion of the proposal is proprietary, may be
subject to public inspection in accordance with the Texas Public Information Act. Any part of the proposal that you
desire to declare as confidential information must be noted as such where the information is found in the proposal.
Claims of confidentiality are subject to the opinion of the Texas Office of the Attorney General, should NCTCOG
receive an open records request. All information obtained during this solicitation will become property of
NCTCOG.

The public opening will be on Microsoft Teams as follows:

Join the meeting now
Meeting ID: 250 231 336 546
Passcode: rm2aT3ta

Dial in by phone

+1 903-508-4574,,478609771# United States, Tyler
Find a local number

Phone conference ID: 478 609 771#
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4.0

4.1

4.2

4.3

4.4

SECTION 4: EVALUATION AND AWARD

TIME FOR EVALUATION
Unless stated otherwise elsewhere in this Request for Proposals, all proposals of qualification submitted shall
remain valid for a minimum of 90 calendar days after the due date to allow adequate time for evaluation and award.

EVALUATION PROCESS
All submissions in response to this solicitation will be evaluated in a manner consistent with the NCTCOG and all
applicable rules and policies.

A proposal review committee will be assembled to perform the evaluations. In the initial phase of the evaluation
process, the evaluation committee will review all proposals that have been received before the solicitation due date.
Nonresponsive submissions (those not conforming to the solicitation requirements) will be eliminated. Each
respondent bears sole responsibility for the items included or not included in the response submitted by that
respondent. NCTCOG reserves the right to disqualify any submission that includes significant deviations or
exceptions to the terms, conditions, and/or specifications in this solicitation.

BAFO AND CLARIFICATION REQUESTS

Once proposals have been submitted, the NCTCOG evaluates the proposals and determines which of those are
determined to be reasonably qualified for award. Those so determined will be reviewed and scored. Clarification
requests may be requested of firms where clarifying information is necessary to better understand meaning of any
part of a bid submission. Best and final offers ("BAFQ") for those reasonably qualified may be obtained by allowing
the submission of a BAFO before the final decision is made to award a contract.

NCTCOG reserves the right to be the sole judge as to the overall acceptability of any submission or to judge the
individual merits of specific provisions within competing offers.

ORAL PRESENTATIONS
NCTCOG reserves the right to require a presentation by the firm to supplement their written submission. These
presentations will be scheduled, if required, after Proposals are received and prior to the award of the Contract.

AWARD OF THE CONTRACT

Upon completion of the evaluation process, NCTCOG may award the contracts to one or more respondent(s) whose
submission is determined to be the most advantageous to NCTCOG.

Page 9 of 41



4.5

PROPOSAL EVALUATION CRITERIA

The criteria to be used to evaluate submissions are as follows:

Structure and Savings

options, as outlined in greater detail in Section 6.0.

Weighted
Weighted Scoring Description Maximum
Criteria Percentage Points
Points will be awarded for the clear inclusion of the required components of
Key Personnel & Key Personnel information and References, as outlined in greater detail in 10%
References Section 6.0.
Project-Related Points will be awarded based on the clear inclusion and quality of response 0%
Experience and regarding the required information regarding Project-Related Experience and 0
Qualifications Qualifications, as outlined in greater detail in Section 6.0.
Poi ill b ded on h ffectively th d soluti d 10%
Adaptability and plnts will be awarded on how e ectively the proposed so utloq a apts. to)
Versatili diverse infrastructure needs, regulatory requirements, and integration
ersatiiity capabilities across different TXShare members.
) Points will be awarded based on the clear inclusion and quality of response
Technical Proposal:  jaddressing Project Goals and Desired Outcomes, Key Challenges, Solution|
Performance -and Data Requirements, and how well the proposed solution maintains high accuracy, 25%
Security reliability, and data security standards across varied operating environments.
. . " 10%
Scalability and Support PPoints will be awarded based on the proposed solution scalability and support.
Points will be awarded based on proposed pricing model alignment with
Proposal Pricing: Cost (cooperative purchasing goals, providing cost efficiencies and flexible financing 25%

TOTAL POSSIBLE PERCENTAGE POINTS 100%

Disadvantaged Business Enterprise.

Additional Points IAdditional Points
Criteria
Points will be awarded based on the inclusion, clarity, and quality of the Value-
Value-Add IAdd section, which should demonstrate innovative approaches or 5 points
supplementary functionalities that enhance the primary scope of work.
Respondents should highlight unique benefits to local government operations.
Proof of Points will be awarded upon submission of proof of certification as 4
HUB Certification ~ [Historically Underutilized Business (HUB), Minority, Women-Owned or 5 points
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5.1

5.2

SECTION 5: SPECIFICATIONS

INTRODUCTION AND BACKGROUND

TXShare, a cooperative purchasing program serving municipalities, utilities, and other governmental entities across
the U.S. is issuing this RFP on behalf of its members to replace outdated water metering systems with a modern,
adaptable advanced metering infrastructure (AMI) solution. This initiative also encompasses the provision of meter
change-out services and repair parts to ensure ongoing reliability and functionality. The goal of this cooperative
initiative is to leverage economies of scale to provide a flexible, scalable solution that meets the diverse needs of
TXShare's member entities, ranging from small towns to large cities.

TXShare members have varying water distribution systems, communication technologies, and data management
requirements. Therefore, the proposed water metering solution must offer adaptability, long-term scalability, and
integration capabilities suitable for use across multiple environments. TXShare invites vendors to propose solutions
that address these challenges and support the overall strategic goals of improving water management, data accuracy,
customer engagement, and operational efficiency across its diverse membership base.

PROJECT GOALS AND DESIRED OUTCOMES
The water meter replacement project is designed to achieve the following key goals, which TXShare's members
share. Vendors are invited to address these goals as challenges that require innovative, flexible solutions:

¢ Goal 1: Provide a Versatile Water Metering Solution
o Challenge: Develop a metering system that can be customized to suit different environments, infrastructure
types, and pipe configurations across TXShare's member entities, ensuring compatibility with residential,
commercial, and industrial areas.
¢ Goal 2: Implement Advanced Data Management and Integration
o Challenge: Propose a system that enables real-time, secure data access and integrates seamlessly with a
variety of billing and customer service platforms used by TXShare members. The system must provide
automated meter reading (AMR) and advanced metering infrastructure (AMI) capabilities tailored to each
entity's operational needs.
e Goal 3: Achieve Cost-Effective and Scalable Implementation
o Challenge: Provide a pricing model that supports phased implementation across the cooperative and offers
flexibility for entities of different sizes and financial capacities. The solution should accommodate both
immediate needs and future scalability as more TXShare members choose to participate in the program.
¢ Goal 4: Ensure Efficient Maintenance, Repair, and Meter Replacement Support for Member Entities
o Challenge: Create a comprehensive support program that provides training, resources, and responsive
service for maintaining and repairing metering systems. This program should facilitate timely meter
replacements and repairs, minimizing service disruptions. Additionally, propose a proactive maintenance
schedule and a streamlined issue-reporting process that can adapt to the varying needs and capacities of
TXShare member entities.

KEY CHALLENGES TO ADDRESS
Vendors are expected to propose solutions that address the following cooperative-specific challenges:

e Challenge 1: Multi-Environment Compatibility
Develop an advanced water metering infrastructure solution that supports diverse installation conditions found
among TXShare members, including varying pipe materials, meters, sizes, and locations (e.g., underground,

indoor, outdoor). The meters should be compliant with regional regulatory standards and adaptable to both
urban and rural environments.
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5.3

e Challenge 2: Standardized Yet Customizable Data Integration

Provide a data management system offering standardized core functionalities while allowing customization to
meet the unique integration requirements of each member entity’s billing, data management, and customer
service platforms. The system must facilitate accurate real-time data transmission, secure data handling, and
customer access to water usage information.

e Challenge 3: Phased Implementation for Cooperative Scalability

Propose a flexible implementation plan that allows for phased rollouts across multiple TXShare members with
varying readiness levels. This plan should include strategies for minimizing disruption during installation, clear
communication with residents, and efficient onboarding processes for new members joining the program in the
future.

e Challenge 4: Cost Efficiency

Develop a cooperative pricing and financing model that offers cost savings through economies of scale. The
model should support tiered pricing to accommodate different implementation scales and provide options for
financing.

e Challenge 5: AI-Driven Analytics and Predictive Insights

Develop an Al-based analytics platform that enhances decision-making for TXShare members by providing
predictive insights into water usage patterns, potential leaks, and maintenance needs. The solution should
incorporate machine learning algorithms to analyze historical and real-time data, enabling proactive
management of water resources. Respondents should address how the Al system can:

e Identify anomalies in water consumption that may indicate leaks or inefficiencies.

e Provide predictive maintenance recommendations to minimize downtime and repair costs.

e Enhance customer engagement by offering personalized usage reports and alerts based on individual

consumption trends.

The Al-driven platform should be scalable, allowing for continuous improvement as more data is collected and
analyzed over time.

MINIMUM SOLUTION REQUIREMENTS
The proposed solution must meet the following minimum cooperative requirements to support TXShare's diverse
membership:

e Compatibility: Support a variety of communication technologies (e.g., AMI, AMR, fixed, cellular) to
accommodate different technical and infrastructure conditions across TXShare members.
e Pricing Structure: Offer a cooperative percentage (%) discount pricing model with tiered pricing and flexible
financing options, tailored to the size and scope of each member’s implementation phase.
e Data System and Security: Ensure robust data security measures that comply with varying regulations across
multiple jurisdictions, protecting consumer information and facilitating secure data transmission.
¢ Maintenance and Support: Ensure system efficiency and reliability by offering key maintenance and support
offerings to include but not limited to:
o System Monitoring and Management
o Software Updates and Upgrades
o Hardware Maintenance
o Technical Support
o Performance Reporting
¢ Performance Guarantee and Warranty: Ensure long-term reliability, accuracy and support by providing
comprehensive coverage covering all major components of the AMI system, including smart meters,
communication devices, data collectors, and software.
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5.5

5.6

5.7

5.8

¢ Customer Engagement: Offer a customer portal that allows customers to view their daily, monthly, and
historical water usage volumes, leak alerts, high consumption alerts, and account information. Include tools and
features that enhance customer engagement, such as mobile apps, SMS alerts, and personalized usage reports.
e Training: Offer a comprehensive training and support plan to ensure smooth implementation and ongoing

operation.
e Scalability: Ensure proposed solution can scale to accommodate future growth in the number of meters and

data volume. This includes both hardware and software scalability.

e Data Analytics and Reporting: Advanced analytics capabilities to provide actionable insights from the
collected data to aid in demand forecasting, load management, and identifying patterns in energy or water usage.

e Disaster Recovery and Business Continuity: Include robust disaster recovery plans and business continuity
strategies to ensure the system remains operational during emergencies.

o Pilot Testing: Before full deployment, conduct pilot testing to identify any potential issues to ensure the system
meets all requirements in a real-world environment.

OTHER REQUIREMENTS

5.4.1 Objectives.
The Master Agreement awarded for TXShare may cover a variety of services. Each Customer that selects
to utilize the Master Agreement will negotiate the specific services it needs into a Supplemental Agreement
with a customized SOW for that Customer. All proposals must be made based on, and either meet or exceed,
the requirements contained herein.

5.4.2  Service Area.
In preparing a proposal, you will designate what geographic region(s) will be served. You must specify,
on the service area designation forms included with their proposal, the service areas that they are willing
and able to provide goods and services to. A vendor does not have to propose to service the entire State of
Texas, nor have to propose to service all fifty (50) states, to be considered for an award of a TXShare
contract.

Service area designation forms are found in Exhibit 3.

5.4.3 Service Category Offer.
You should prepare a proposal that describes in detail the goods or services that you are proposing to
provide. Proposals must demonstrate your capability to provide all or part of the requested services. A
proposal will be evaluated only for the services it proposes.

CONTRACT TYPE

If awarded, your proposal will result in a fixed price contract based on submitted pricing you propose. It is at your
discretion to propose either unit pricing or a percentage discount off the list price for the goods or services you wish
to offer. It is generally recommended that you propose a discount, however.

By signing this proposal, you certify that you have obtained and will continue to maintain during the entire
term of this contract, all permits, approvals, or licenses, necessary for lawful performance of its obligations
under this contract.

CONTRACT TERM

A contract resulting from this RFP shall be effective for 24 months from the date of award. This contract will
automatically renew for up to three (3) additional one-year periods, not to exceed five (5) years in total, unless earlier
terminated as provided herein. NCTCOG reserves the right not to renew at its discretion.

WARRANTY/GUARANTEE
Please state in your proposal what warranty or guarantee may apply to the goods or services you are proposing.

CATALOGS
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5.10

Responding Offerors are requested to submit a proposal that will contain a schedule of goods or services line that
would qualify under Section 5.0 of these specifications. This schedule is commonly referred to as a “catalog”.

Catalogs contain a range of items that are published in either an electronic or hard copy form and are modified from
time to time to reflect internal and external changes in the vendor’s marketplace. It is at the vendor’s discretion to
propose any limitations of the goods or services offered. A good or service offered must be listed in the catalog to
be eligible for sale through a Category of the awarded contract.

Catalogs are to be submitted with the proposal and may be provided electronically using either a PDF document or
web link. Use a spreadsheet or a searchable document containing the pricing information. A physically delivered
hard copy of the catalog is NOT acceptable.

Catalogs may be priced with a percentage discount or a fixed unit price. Pricing may be one or multiple tiers of
varying discounts based on purchase quantity.

QUALITY
It is expected that you have knowledge of all applicable industry standards, laws, and regulations and possess an
ability to market and distribute the goods or services to members of the cooperative.

NEW GOODS AND SERVICES

New goods and services may be added to the resulting contract(s) during the term of the contract by written
amendment, to the extent that those goods or services are within the scope of this RFP and include, but will not be
limited to, new services added to the manufacturer’s list offerings, and services which reflect new technology and
improved functionality. Service Categories or individual items of a fixed price nature are subject to review and
approval of the NCTCOG before addition to the contract. Individual items added to catalog awards do not require
prior approval of the NCTCOG.

5.11 ALL OR NOTHING AWARD

5.12

“All or nothing” proposals are not acceptable and will be rejected. You must be willing to accept a partial award
for any combination of the Categories proposed at the discretion of the NCTCOG.

The NCTCOG may award contracts to multiple Offerors supplying comparable goods or services, also known as a
multiple award schedule, or award the contract to a single vendor. The NCTCOG’s decision to make multiple
awards or a single award will be based upon its sole discretion regarding the type of award that provides best value.

PRICING

When preparing your pricing, you should furnish pricing for each Category proposed and state “No Bid” for any
Categories or sub-Categories you will not offer. NCTCOG reserves the right to select the proposal or proposals
offering the most advantageous combination, with price and other evaluation criteria considered.

NOTE: The final negotiated pricing (or discount) will be incorporated into the Master Services Agreement
with the awarded vendor(s). The pricing information provided in your proposal will be public information
and will not be accepted marked as proprietary or confidential.

5.12.1 Catalog Pricing

5.12.1.1 - Discount — Responding Offerors are requested to submit a proposal that will contain specific
goods and/or services, to include but not limited to installation, professional and project management
services, that would qualify under the Categories listed, and outlines the approach to addressing the project
goals, key challenges, and minimum solution requirements stated in this Section 5. 4 minimum percentage
discount is to be stated for each Category. This is commonly referred to as “discount pricing”.

The catalog offering a percentage discount should identify which Category of goods or services are covered by
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the catalog and the corresponding minimum percentage discounts that apply. The discounts may be broken down
by category and quantity, as well as by subcategory or tier (to the extent of the proposer’s choosing). The Proposer
may be creative in the percentage tier discounts to the extent deemed appropriate.

A link to the schedule of list pricing for all catalog items must be provided with the initial contract during
execution, and whenever the list pricing is updated. By providing the current list pricing, a potential
Customer can determine the maximum cost for each item by multiplying the contractually awarded
minimum percentage discount times the current published list price. The current published list price will
be posted on the awarded Contractor’s landing page on the TXShare website.

Changes to a percentage discount catalog that add, modify, or delete items during the term of the contract
are allowed at any time and without prior approval by NCTCOG. However, the minimum percentage
discount list price is fixed and may only change through execution of a contract amendment. The awarded
Contractor however does have the option to allow a greater percentage discount when negotiating a
purchase with the Customer.

A discount percentage off of list is considered to be a minimum discount, so the awarded Contractor is free
to offer greater percentage discounts to a customer as part of a purchase negotiation. A zero discount off
catalog proposal is acceptable but may put the Contractor at a disadvantage when the Customer is comparing
prices among competing Contractors. The Contractor may lower the unit price or increase the minimum
discount percentage to be more competitive in a particular situation.

It is recommended that when offering a wide variety of goods and services you propose a catalog percentage
discount for all items in that Category (except any specific items specifically stated as excluded). Discount
pricing also negates the need to submit a request to amend unit prices every time there is a price increase
for the good or service, as the contract will be awarded for the percentage discount and not for a specific
unit price.

Any goods or services that are not specifically listed in the awarded Category catalog is ineligible to be
sold under the contract except under Category “Optional Ancillary Goods and Services”. These “goods or
services not specifically listed” items, which are priced at a discount off list price, may be only sold in
companion with other goods and services specifically stated in the catalog under one of the other Categories.
Goods or services that are listed under any Category, including Optional Ancillary Goods and Services,
may be sold as stand-alone items.

Note: As previously stated, percentage discounts from list price are allowed but a markup percentage from
cost is not, as this method is not allowable for purchases made via Federal grant money. Prices stated as a
markup from cost are a cause for disqualification of those portions of your proposal.

Note: You may stipulate different discounts off different products or types of service (subcategories) within each
Category, provided you clearly indicates how the different discounts apply to which goods or service subcategories.

5.12.2 General Proposal Information
You must clearly identify which Category your pricing submittal applies to.

You have the option (but are not required) to propose ancillary optional goods or services. Examples are
similar product lines, inside delivery, set up, installation, maintenance agreements, travel costs, and other
similar goods and services that are not specifically covered by any of the other PRICING CATEGORIES
listed in the RFP. Please provide adequate information explaining what the ancillary good or service consists
of.

Any good and or service that your business sells, and reasonably meets one of the category descriptions of
this RFP, may be proposed. However, they all require pricing by either unit price or discount from list in the
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proposal. The list pricing may be by a schedule attached to your proposal or by a weblink to your business
catalog. The pricing information, including link, are to be attached to the Price Sheet included in this RFP.

NOTE: Only goods or services categories that have pricing submitted in the proposal (either by unit cost or
percentage discount off of list) are eligible for purchase through a contract award. You may propose pricing
in a manner that works best for you to prepare your customized quotes to customers, but the pricing must be
stated in such a manner that must be capable of audit by the customer.

e For example, if you propose a discount off list, then your current list price card for the items proposed
must be made available so that the customer can calculate the contract price. Such would mean if you
were proposing “10% discount off list price of tables”, then you must provide with your proposal the
current list price for tables offered under the contract.

5.12.3 Market Basket - For Evaluation Purposes Only (If Required).

FOR EVALUATION PURPOSES ONLY: Respondents are requested to complete and submit the Sample
Market Basket Pricing Form, included as Exhibit 2 in this RFP package. This form will be utilized to assess
each Respondent's ‘best value’ beyond simple percentage discounts and will play a key role in scoring your
proposed pricing. While this item is solely for evaluation purposes, it may also be referenced in contract
negotiations. Respondents are not required to complete the entire form; if a Respondent does not offer all
items listed, please fill out only those items relevant to your offerings.

Responses are encouraged from vendors who can only provide a handful of products. Respondents
are not expected to be able to provide the entirety of the desired goods, though are welcome to if they
are able.

5.12.4 Price Escalation/De-escalation.
The unit pricing (or discount percentage) proposed by the Offeror shall be of a fixed price nature for the first
six (6) months of the contract. Escalation requests may be made no more than every ninety (90) days and
are subject to mutual written amendment to the contract between NCTCOG and the contractor. It is the
responsibility of the contractor to petition NCTCOG changes to the pricing structure. The awarded contractor
must provide upon request such supporting documentation as TXShare may require that justifies the
requested price escalation.

A price change (based on the Bureau of Labor Statistics, Consumer Price Index escalation) may be
considered. Price changes may not exceed the most recent 12-month CPI-U table. Request for increases
must be submitted in writing for consideration. Should the price change be granted and the NCTCOG
accepts, a written amendment will be executed.

Price decreases (or discount percentage increase) may be made at any time and without written agreement.
Further, the awarded vendor may negotiate more favorable pricing terms with the individual customer based
on quantity or other conditions of purchase without seeking approval from NCTCOG. Change to unit prices
in a contract must be approved via mutual execution of an amendment to the contract. In the event of price
decreases, an executed amendment is not required. If applicable, a copy of, or link to, the vendor’s current
pricelist should be submitted with the Proposal.

5.12.5 Sales Tax & Freight.
Do not include sales tax in proposal pricing. Nearly all Customers will be tax exempt. Freight/shipping cost
should be addressed in your pricing. There is full flexibility on the vendor’s behalf as to whether these costs
are included in the price, or an additional charge to be determined at the time of the negotiation between
the Contractor and Customer. However, this must be stated up front at the time of the submission of the
proposal. Failure to state the method in the proposal will result in a default assumption of “additional
charge” for freight/shipping costs when evaluating the proposal.

5.13 INDIVIDUAL CUSTOMER REQUIREMENTS
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Other requirements may be negotiated by the Customer with the awarded contractor as part of the individual
Customer orders such as performance, payment, and maintenance bonds, wage rates, local work
requirements, adjusted insurance requirements, etc., which may affect final quotation cost.
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6.0

SECTION 6: HOW TO SUBMIT YOUR PROPOSAL

INSTRUCTIONS FOR RESPONDENTS

Please provide a written response regarding ability to meet each requirement as outlined in the Specifications
(Section 5). Include any additional pertinent information on how your proposed solution meets each requirement.
Provide any pertinent additional functionality and/or services not outlined in the Scope of Work that you wish to

offer.

Important Note: Your proposal must consist of vour responses to the Required Response Information

outlined below and completed Attachments I-X.

Required Response Information

Each section of information should be clearly defined using the following section or heading titles:

1.

2.

3.

4.

Certificate of Offeror and Statement of Understanding

The initial submission pages of your proposal will consist of:

1. Cover Page - Addenda acknowledgement and signature of authorized representative (page 1 of this
solicitation document)

2. A brief statement of the respondent’s understanding of the work to be performed or desired
deliverables requested in the solicitation.

Key Personnel

If applicable in providing services under this contract, attach statements of qualifications or resumes
for all managers, supervisors, and other team members who will be involved in the management of
the delivery of goods or services under this RFP.

References

Include at least four (4) recent references for customers (preferably public agencies) for whom you have
provided services similar to those requested in this solicitation within the last three (3) years. Please
include the organization’s name (if applicable), contact person, phone number, email address for each
reference. NCTCOG reserves the right to contact or visit any of the respondent’s current and/or past
customers to evaluate the level of performance and customer satisfaction.

Project-Related Experience and Qualifications
Proposals will be evaluated based on experience in performing the requested goods/services.

Provide a written response regarding organization’s and/or individual’s ability to meet and address
the Project Goals and Desired Outcomes, Key Challenges, and Solution Requirements as outlined in
Section 5.0. Include a brief statement of the respondent’s background, including number of years in
business for the requested services, and any additional pertinent information on how your proposed
solution meets each requirement.

Include a listing of 3 Relevant Past Projects.

Include examples of past projects that demonstrate your experience and success in delivering AMI

solutions, particularly those involving local government or similar entities. For each project, provide

the following details:

1. Project Description: Provide a brief overview of the project, including its objectives, scope, and
outcomes.

2. Client: Specify the name of the local government or entity you collaborated with.

3. Technologies Used: List the AMI technologies and tools implemented in the project.

4. Results: Describe the impact and benefits realized by the client as a result of your solution.

Proposal should clearly indicate any major requirements that cannot be met by the organization or
individual.
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If applicable, identify any subcontractors or third-party services that are utilized in the performance of
fulfilling this RFP. Provide a general explanation and chart which specifies project leadership and
reporting responsibilities, and how the team will interface with NCTCOG and Participating Entities’
project management and team personnel.

Technical Proposal

This section should constitute the major portion of the submittal. The proposal should detail the
respondent’s capabilities, knowledge and skills related to the desired outcomes and expectations
outlined in this RFP. It should also address key challenges and outline how solution requirements,
as specified in Section 5.0: Specifications, will be met. Additionally, respondents are encouraged to
include any other areas or considerations that may not have been explicitly mentioned but are
relevant to achieving the desired outcomes.

Failure to provide a written response to items indicated in this section will be interpreted by NCTCOG
as an inability by the firm to provide the requested product, service or function.

Pricing

Respondents are required to submit a comprehensive pricing proposal that outlines their approach to
addressing the project goals, key challenges, and minimum solution requirements outlined in Section
5. The proposal should not only reflect the costs associated with the proposed water metering solutions
but also demonstrate flexibility and innovation in addressing the diverse needs of TXShare’s member
entities. Refer to Exhibit 1: Categories Offered and Pricing Proposal.

Points will be awarded based on the competitiveness and clarity of the Price Proposal.

HUB Bonus
Five (5) additional points will be awarded upon submission of proof of certification as a Historically
Underutilized Business (HUB), Minority, Women-Owned or Disadvantaged Business Enterprise.

Proposed Value-Add

Respondents are encouraged to include a Value-Add section in their submissions. This section should
highlight any additional functionalities, services, or innovations that your proposed solution offers that
is not outlined in the Scope of Work.

Required Attachments

Please include signed copies of all ATTACHMENTS (beginning with ATTACHMENT I) appended to
the back of this solicitation document. All attachments must be submitted with the proposal, or the
proposal may be disqualified as nonresponsive. If an attachment does not apply, please mark as “Not
Applicable” and submit with the proposal.
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REQUIRED ATTACHMENT CHECKLIST

Please utilize this checklist to ensure that all required attachments are included with your proposal. IF AN ATTACHMENT
DOES NOT APPLY, PLEASE MARK AS “NOT APPLICABLE” AND SUBMIT WITH THE PROPOSAL. FAILURE
TO SUBMIT ALL REQUIRED DOCUMENTS MAY NEGATIVELY IMPACT YOUR EVALUATION SCORE.

Page 1 - Cover Sheet

Page 21 - Attachment I: Instructions for Proposals Compliance and Submittal

Page 22 - Attachment II: Certification of Offeror

Page 23 - Attachment III: Certification Regarding Debarment

Page 24 - Attachment IV: Restrictions on Lobbying

Page 26 - Attachment V: Drug-Free Workplace Certification

Page 27 - Attachment VI: Certification Regarding Disclosure of Conflict of Interest

Page 30 - Attachment VII: Certification of Fair Business Practices

Page 31 - Attachment VIII: Certification of Good Standing Texas Corporate Franchise Tax Certification

Page 32 - Attachment IX: Historically Underutilized Businesses

Page 33 - Attachment X: Federal and State of Texas Required Procurement Provisions

Page 36 - Exhibit 1: Pricing Proposal

Page 38 - Exhibit 2: Sample Market Basket Form

Page 39 — Exhibit 3: Service Area Designation Forms

Respondent recognizes that all proposals must be submitted electronically through Public Purchase by the RFP due date
and time. All other forms of submissions will be deemed nonresponsive and will not be opened or considered.
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ATTACHMENT I: INSTRUCTIONS
FOR PROPOSALS COMPLIANCE AND SUBMITTAL

Compliance with the Solicitation

Submissions must be in strict compliance with this solicitation. Failure to comply with all provisions of the solicitation
may result in disqualification.

Compliance with the NCTCOG Standard Terms and Conditions

By signing its submission, Offeror acknowledges that it has read, understands and agrees to comply with the NCTCOG
standard terms and conditions.

Acknowledgment of Insurance Requirements

By signing its submission, Offeror acknowledges that it has read and understands the insurance requirements for the
submission. Offeror also understands that the evidence of required insurance must be submitted within ten (10) working

days following notification of its offer being accepted; otherwise, NCTCOG may rescind its acceptance of the Offeror’s
proposals. The insurance requirements are outlined in the NCTCOG Procurement Standard Terms and Conditions.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Signature of Authorized Reprgsentative:
N - v/

0., 1/9/2025
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ATTACHMENT II: CERTIFICATIONS OF OFFEROR

I hereby certify that the information contained in this proposal and any attachments is true and correct and may be viewed as
an accurate representation of proposed services to be provided by this organization. I certify that no employee, board member,
or agent of the North Central Texas Council of Governments has assisted in the preparation of this proposal. I acknowledge
that I have read and understand the requirements and provisions of the solicitation and that the organization will comply with
the regulations and other applicable local, state, and federal regulations and directives in the implementation of this contract.

I also certify that [ have read and understood all sections of this solicitation and will comply with all the terms and conditions
as stated; and furthermore that I, _Francis Wheeler (typed or printed name) certify that I am the
Chief Operating Officer (title) of the corporation, partnership, or sole proprietorship, or other eligible entity named as
offeror and respondent herein and that I am legally authorized to sign this offer and to submit it to the North Central Texas
Council of Governments, on behalf of said offeror by authority of its governing body.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Signature of Authorized Representative:
NF—— W/

Date;  1/9/2025
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ATTACHMENT III: CERTIFICATION
REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS

This certification is required by the Federal Regulations Implementing Executive Order 12549, Debarment and Suspension,
45 CFR Part 93, Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Parts 85, 668, 682), Department of Health and
Human Services (45 CFR Part 76).

The undersigned certifies, to the best of his or her knowledge and belief, that both it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any federal department or agency;

2. Have not within a three-year period preceding this contract been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a public (Federal, State, or Local) transaction or contract under a public transaction, violation
of federal or State antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false Proposals, or receiving stolen property;

3. Are not presently indicated for or otherwise criminally or civilly charged by a government entity with
commission of any of the offense enumerated in Paragraph (2) of this certification; and,

4, Have not within a three-year period preceding this contract had one or more public transactions terminated
for cause or default.

Where the prospective recipient of federal assistance funds is unable to certify to any of the qualifications in this certification,
such prospective recipient shall attach an explanation to this certification form.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Signature of Authorized Representative:

Date:__1/9/2025
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ATTACHMENT IV: RESTRICTIONS ON LOBBYING

Section 319 of Public Law 101-121 prohibits recipients of federal contracts, grants, and loans exceeding $100,000 at any
tier under a federal contract from using appropriated funds for lobbying the Executive or Legislative Branches of the
federal government in connection with a specific contract, grant, or loan. Section 319 also requires each person who
requests or receives a federal contract or grant in excess of $100,000 to disclose lobbying.

No appropriated funds may be expended by the recipient of a federal contract, loan, or cooperative agreement to pay any
person for influencing or attempting to influence an officer or employee of any federal executive department or agency
as well as any independent regulatory commission or government corporation, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with any of the following covered federal
actions: the awarding of any federal contract, the making of any federal grant, the making of any federal loan the entering
into of any cooperative agreement and the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.

As a recipient of a federal grant exceeding $100,000, NCTCOG requires its subcontractors of that grant to file a
certification, set forth in Appendix B.1, that neither the agency nor its employees have made, or will make, any payment
prohibited by the preceding paragraph.

Subcontractors are also required to file with NCTCOG a disclosure form, set forth in Appendix B.2, if the subcontractor

or its employees have made or have agreed to make any payment using nonappropriated funds (to include profits from
any federal action), which would be prohibited if paid for with appropriated funds.
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LOBBYING CERTIFICATION
FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her knowledge or belief, that:

1. No federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an officer or
employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal
loan, the entering into of any cooperative Contract, and the extension, continuation, renewal, amendment, or
modification or any federal contract, grant, loan, or cooperative contract; and

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, and or
cooperative contract, the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to Report
Lobbying”, in accordance with the instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers and that all sub-recipients shall certify accordingly.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC
Si - uthorized,Represéntative:

Date:___1/9/2025
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ATTACHMENT V: DRUG-FREE WORKPLACE CERTIFICATION

The _RTS Water Solutions, LLC (company name) will provide a Drug Free Work Place in compliance
with the Drug Free Work Place Act of 1988. The unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited on the premises of the

RTS Water Solutions, LLC (company name) or any of its facilities. Any employee who violates this
prohibition will be subject to disciplinary action up to and including termination. All employees, as a condition of
employment, will comply with this policy.

CERTIFICATION REGARDING DRUG-FREE WORKPLACE

This certification is required by the Federal Regulations Implementing Sections 5151-5160 of the Drug-Free Workplace Act,
41 U.S.C. 701, for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of
Education (34 CFR Parts 85, 668 and 682), Department of Health and Human Services (45 CFR Part 76).

The undersigned subcontractor certifies it will provide a drug-free workplace by:

Publishing a policy Proposal notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the consequences of any such action by an employee;

Establishing an ongoing drug-free awareness program to inform employees of the dangers of drug abuse in the workplace,
the subcontractor’s policy of maintaining a drug-free workplace, the availability of counseling, rehabilitation and employee
assistance programs, and the penalties that may be imposed on employees for drug violations in the workplace;

Providing each employee with a copy of the subcontractor’s policy Proposal;

Notifying the employees in the subcontractor’s policy Proposal that as a condition of employment under this subcontract,
employees shall abide by the terms of the policy Proposal and notifying the subcontractor in writing within five days after
any conviction for a violation by the employee of a criminal drug abuse statue in the workplace;

Notifying the Board within ten (10) days of the subcontractor’s receipt of a notice of a conviction of any employee; and,

Taking appropriate personnel action against an employee convicted of violating a criminal drug statue or requires such
employee to participate in a drug abuse assistance or rehabilitation program.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Signature of Authorized Representative:

¥,

Date: 1/9/2025
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ATTACHMENT VI: DISCLOSURE OF CONFLICT OF INTEREST
CERTIFICATION REGARDING DISCLOSURE OF CONFLICT OF INTEREST

The undersigned certifies that, to the best of his or her knowledge or belief, that:

“No employee of the contractor, no member of the contractor’s governing board or body, and no person who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying out of this contract shall participate
in any decision relating to this contract which affects his/her personal pecuniary interest.

Executives and employees of contractor shall be particularly aware of the varying degrees of influence that can be exerted
by personal friends and associates and, in administering the contract, shall exercise due diligence to avoid situations which
give rise to an assertion that favorable treatment is being granted to friends and associates. When it is in the public interest
for the contractor to conduct business with a friend or associate of an executive or employee of the contractor, an elected
official in the area or a member of the North Central Texas Council of Governments, a permanent record of the transaction
shall be retained.

Any executive or employee of the contractor, an elected official in the area or a member of the NCTCOG, shall not solicit
or accept money or any other consideration from a third person, for the performance of an act reimbursed in whole or part
by contractor or Department. Supplies, tools, materials, equipment or services purchased with contract funds shall be used
solely for purposes allowed under this contract. No member of the NCTCOG shall cast a vote on the provision of services
by that member (or any organization which that member represents) or vote on any matter which would provide a direct
or indirect financial benefit to the member or any business or organization which the member directly represents”.

No officer, employee or paid consultant of the contractor is a member of the NCTCOG.

No officer, manager or paid consultant of the contractor is married to a member of the NCTCOG.

No member of NCTCOG directly owns, controls or has interest in the contractor.

The contractor has disclosed any interest, fact, or circumstance that does or may present a potential conflict of interest.

No member of the NCTCOG receives compensation from the contractor for lobbying activities as defined in Chapter 305
of the Texas Government Code.

Should the contractor fail to abide by the foregoing covenants and affirmations regarding conflict of interest, the contractor
shall not be entitled to the recovery of any costs or expenses incurred in relation to the contract and shall immediately
refund to the North Central Texas Council of Governments any fees or expenses that may have been paid under this
contract and shall further be liable for any other costs incurred or damages sustained by the NCTCOG as it relates to this
contract.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Signature of Authorized Representative:
e ik

1/9/2025

Date:
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor doing business with local governmental entity

This questionnalre reflects changes made to the law by HB. 23, B4th Leg. Regular Session. OFFICE USE ONLY
This questionnaire is baing filed in accordance with Chapter 176, Local Government Code, by avendorwho oo oo o,

has a business relaticnship as defined by Section 176.001(1-a3) with & local govemnmental entity and the

vendor meels requirements under Section 176.006(a).

By law tnis quastionnaire must be fiied with the records administrator of the local govemmental entily nol iales
than the 7th business day afler the dale the vendor bacomas aware of facls (hat require the statemeant fo ba
Nied. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense If e vendor knowingly violates Section 176.006, Local Government Code. An
ofiense under [Mis SeClion IS a8 misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

2] Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropnate §ling authonty not later than the 7th business day after the date on which
you became aware that the originally filed gquestionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

0| Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003{(a}{2)(A). Also describe any family relationship with the local gove mment officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

Yes No

B. Is the vendor recaiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental enftity ?

Yes [ [

E Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

Check thes box if the vendor has given the local government oficer or a family member of the officer one or more gifts
as descrbed in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003{a-1).

Sipnalure of vendor doing business with the govemmenial enbity Date

Form prowided by Texas Ethics Commission www.athics.slate. ix.us Revisad 1/1/2021

Page 28 of 41



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A comiplets copy of Chaptar 176 of the Local Govermment Code may be found at hitp?fwww statutes. logis stale to.us’
Docs/LG/htm/LG 17 6. him. For easy referenca, below are some of the sections cited on this fom.

Local Government Code § 176.001(1-a): "Business relationship” means a connaction between two or mora parties
based on commaercial acfivity of one of the parties. The tarm doas not include a connection based on:
(A} atransaction that is subject to rate or fee regulation by a federal, state, or local govermmantal antity or an
agency of a federal, state, or local governmeantal entity ;
(B} atransaction conductad at a price and subject to terms available to the public; or
(G} a purchasa or leasa of goods or sarvices from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporiing to, that agancy.

Local Government Code § 176 a and(B):
ia) Alocal gowvemment officer shall file a conflicts disclosure statemant with respect to a vendor if:

(2} thavendar:
{A) has an employment or other business relationship with the local government officer or a
family member of the officar that results in the officer or family member receiving taxabla
income, other than investment income, that excoeds $2,500 during the 12-maonth period
pracading the date that the officer becomeas awara that
(i} aceniract betwean the local governmantal entity and vendor has beon executed;
or
(il the local governmental entity is considaring entering into & contract with the
viandor;
{B} has given to the lecal govemment officer or a family mamber of tha officar one or more gifts
that have an aggregate value of more than $100 in the 12-month pericd preceding the date tha
officer becomes aware that:
(i} acontract between the local governmental entity and vendor has bean executed; or
(i} the local governmental entity is considering entering into a contract with the vendor.

Local Gow Code § 176 a) and (a1
(a) Avendor shall file a completed conflict of inferest quastionnaira if the vendor has a business relationship
with a local governmental antity and:
(1) has an employmeant or other business relationship with a local govamment officer of that local
governmeantal entity, or a family member of tha officer, described by Section 176.003(a)(2HA);
{2} has given a local governmeant ofiicer of that local governmantal entity, or a family mamber of tha
officer, one or more gifts with the aggregata valua specified by Section 17 6.003ia){2)(B), excluding any
gift described by Saction 176.003(a-1); or
(3} has a family relationshipwith a local government officer of that local governmental entity.
ia-1) The complated conflict of intarast guesticnnaire must be filed with the appropriate records administrator
not later tham the sevanth business day after tha later of:
(1) the date that the vendor:
{A) begins discussicns or negotiations to enter into a contract with the local governmantal
antity; or
(B} submits to the local governmantal entity an application, response to a reguest for proposals
or bids, commespondence, or another writing related to a petential contract with the local
govemmental entity; or
2} thae date the vendor becomes awara:
(A} of an employ ment or offer business relationship with a local govemment officer, or a
family member of the officer, described by Subsection (a);
{B) that the vendor has given one or more gifts described by Subseciion (a); or
{C) of a family relationship with a local government officer.

Foem prowided by Texes Elhics Commission was . ainlcs state tx.us Resisad 1/1/2021
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ATTACHMENT VII: CERTIFICATION OF FAIR BUSINESS PRACTICES
That the submitter has not been found guilty of unfair business practices in a judicial or state agency administrative
proceeding during the preceding year. The submitter further affirms that no officer of the submitter has served as an officer
of any company found guilty of unfair business practices in a judicial or state agency administrative during the preceding

year.

Name of Organization/Contractor(s):

RTS Water Solutions, LLC

Slgnature of Authorized Regesenﬁtlve

Date;  1/9/2025
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ATTACHMENT VIII: CERTIFICATION OF GOOD STANDING
TEXAS CORPORATE FRANCHISE TAX CERTIFICATION

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract with for profit corporations that
are delinquent in making state franchise tax payments. The following certification that the corporation entering into this
offer is current in its franchise taxes must be signed by the individual authorized on Form 2031, Corporate Board of
Directors Resolution, to sign the contract for the corporation.

The undersigned authorized representative of the corporation making the offer herein certified that the following indicated
Proposal is true and correct and that the undersigned understands that making a false Proposal is a material breach of

contract and is grounds for contract cancellation.

Indicate the certification that applies to your corporation:

Kok The Corporation is a for-profit corporation and certifies that it is not delinquent in its franchise
tax payments to the State of Texas.

The Corporation is a non-profit corporation or is otherwise not subject to payment of franchise
taxes to the State of Texas.

Type of Business (if not corporation): Sole Proprietor

Partnership

L] Other

Pursuant to Article 2.45, Texas Business Corporation Act, the North Central Texas Council of Governments
reserves the right to request information regarding state franchise tax payments.

Francis Wheeler - Chief Operating Officer
(Printed/Typed Name and Title of Authorized Representative)

e gl

Signature

Date:_ 1/9/2025
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ATTACHMENT IX: HISTORICALLY UNDERUTILIZED BUSINESSES,
MINORITY OR WOMEN-OWNED OR DISADVANTAGED BUSINESS ENTERPRISES

Historically Underutilized Businesses (HUBs), minority or women-owned or disadvantaged businesses enterprises
(M/W/DBE) are encouraged to participate in the solicitation process.

NCTCOG recognizes the certifications of most agencies. HUB vendors must submit a copy of their certification for
consideration during the evaluation of their proposal. Please attach the copy to this form. This applies only to the Offeror
and not a subcontractor.

Texas vendors who are not currently certified are encouraged to contact either the Texas United Certification Program, State
of Texas HUB Program, or the North Central Texas Regional Certification Agency, among others. Contact:

State of Texas HUB Program

Texas Comptroller of Public Accounts

Lyndon B. Johnson State Office Building

111 East 17th Street

Austin, Texas 78774

(512) 463-6958
http://www.window.state.tx.us/procurement/prog/hub/

North Central Texas Regional Certification Agency
624 Six Flags Drive, Suite 100

Arlington, TX 76011

(817) 640-0606
http://www.nctrca.org/certification.html

Texas United Certification Program
USDOT website at
https://www.transportation.ecov/DBE

You must include a copy of vour certification document as part of this solicitation to receive points in the evaluation.

Vendor to Sign Below to Attest to Validity of Certification:

Vendor Name

Authorized Signature

Typed Name Date

[ |Not applicable.
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ATTACHMENT X: NCTCOG FEDERAL AND STATE OF TEXAS
REQUIRED PROCUREMENT PROVISIONS

The following provisions are mandated by Federal and/or State of Texas law. Failure to certify to the following will
result in disqualification of consideration for contract. Entities or agencies that are not able to comply with the

following will be ineligible for consideration of contract award.

PROHIBITED TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR EQUIPMENT

CERTIFICATION

This Contract is subject to the Public Law 115-232, Section 889, and 2 Code of Federal Regulations (CFR) Part 200,
including §200.216 and §200.471, for prohibition on certain telecommunications and video surveillance or equipment.
Public Law 115-232, Section 889, identifies that restricted telecommunications and video surveillance equipment or services
(e.g., phones, internet, video surveillance, cloud servers) include the following:

A)

B)

0
D)

[]

Telecommunications equipment that is produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliates of such entities).

Video surveillance and telecommunications equipment produced by Hytera Communications Corporations,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliates
of such entities).

Telecommunications or video surveillance services used by such entities or using such equipment.
Telecommunications or video surveillance equipment or services produced or provided by an entity that the
Secretary of Defense, Director of the National Intelligence, or the Director of the Federal Bureau of Investigation
reasonably believes to be an entity owned or controlled by the government of a covered foreign country.
The entity identified below, through its authorized representative, hereby certifies that no funds under this Contract
will be obligated or expended to procure or obtain telecommunication or video surveillance services or equipment
or systems that use covered telecommunications equipment or services as a substantial or essential component of
any system, or as a critical technology as part of any system prohibited by 2 CFR §200.216 and §200.471, or
applicable provisions in Public Law 115-232 Section 889.

he Contractor or Subrecipient hereby certifies that it does comply with the requirements of 2 CFR §200.216 and §200.471, or

applicable regulations in Public Law 115-232 Section 889. ____
N A/A oA {
SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON: Francis Wheeler
NAME OF COMPANY: RTS Water Solutions, LLC
DATE: 1/9/25
-OR-

he Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of 2 CFR §200.216 and §200.471, or
applicable regulations in Public Law 115-232 Section 889.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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DISCRIMINATION AGAINST FIREARMS ENTITIES OR FIREARMS TRADE ASSOCIATIONS

This contract is subject to the Texas Local Government Code chapter 2274, Subtitle F, Title 10, prohibiting contracts with
companies who discriminate against firearm and ammunition industries.

TLGC chapter 2274, Subtitle F, Title 10, identifies that “discrimination against a firearm entity or firearm trade association”
includes the following:

A) means, with respect to the entity or association, to:
I.  refuse to engage in the trade of any goods or services with the entity or association based solely on its status
as a firearm entity or firearm trade association; and
II.  refrain from continuing an existing business relationship with the entity or association based solely on its
status as a firearm entity or firearm trade association; or
II.  terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association.

B) An exception to this provision excludes the following:
I.  contracts with a sole-source provider; or
II.  the government entity does not receive bids from companies who can provide written verification.

The entity identified below, through its authorized representative, hereby certifies that they have no practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association; and that they will not
discriminate during the term of the contract against a firearm entity or firearm trade association as prohibited by Chapter
2274, Subtitle F, Title 10 of the Texas Local Government Code.

[] [The Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED ’i”'—‘ Nﬁ ) {
PERSON:

NAME OF AUTHORIZED PERSON:  Francis Wheeler

NAME OF COMPANY: RTS Water Solutions, LLC
DATE: 1/9/25
-OR-

The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED
PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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BOYCOTTING OF CERTAIN ENERGY COMPANIES

This contract is subject to the Texas Local Government Code chapter 809, Subtitle A, Title 8, prohibiting contracts with
companies who boycott certain energy companies.

TLGC chapter Code chapter 809, Subtitle A, Title 8, identifies that “boycott energy company” means, without an ordinary
business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is intended
to penalize, inflict economic harm on, or limit commercial relations with a company because the company:

I.  engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-
based energy and does not commit or pledge to meet environmental standards beyond applicable federal
and state law; and

II.  does business with a company described by paragraph (I).

The entity identified below, through its authorized representative, hereby certifies that they do not boycott energy
companies, and that they will not boycott energy companies during the term of the contract as prohibited by Chapter
809, Subtitle A, Title 8 of the Texas Local Government Code.

[] [The Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 809, Subtitle
A, Title 8.

SIGNATURE OF AUTHORIZED PERSON: ’T’*‘ N ‘ ’ 4
by e W

NAME OF AUTHORIZED PERSON: Fran Ci S Wh ee|er

NAME OF COMPANY: RTS Water Solutions, LLC
DATE:

-OR-

The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of Chapter 809,
Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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EXHIBIT 1: CATEGORIES OFFERED AND PRICING PROPOSAL

Place a checkmark next to each category you are offering in your proposal:

Service Category #1: Water Utility Equipment, Products, and Supplies

[J| service Category #2: Installation and Repair Services

Service Category #3: Professional Services

Service Category #4: Ancillary Goods and/or Services (List Below)

Pricing Proposal

Respondents are required to submit a comprehensive pricing proposal that outlines their approach to addressing the
project goals, key challenges, and minimum solution requirements outlined below. The proposal should not only reflect
the costs associated with the proposed water metering solutions but also demonstrate flexibility and innovation in
addressing the diverse needs of TXShare’s member entities.

Project Goals and Desired Outcomes:

The water meter replacement project is designed to achieve the following key goals shared by TXShare members.
Vendors are encouraged to propose solutions that effectively tackle these goals:

1. Versatile Water Metering Solution:

Propose a customizable metering system compatible with various environments and infrastructure types across
TXShare's member entities.

2. Advanced Data Management and Integration:

Provide a system that supports real-time data access and integrates seamlessly with various billing and customer service
platforms, including AMR and AMI capabilities. Please include the names of the billing and customer service platforms
your system is compatible with.

3. Cost-Effective and Scalable Implementation:

Present a pricing model that supports phased implementation, allowing flexibility for entities of different sizes and
financial capacities.

Key Challenges to Address:
Respondents should directly address the following challenges in their proposals:

1. Multi-Environment Compatibility:
Detail how your proposed solution will function across diverse installation conditions, ensuring compliance with regional
standards.

2. Standardized Yet Customizable Data Integration:
Describe how your data management system will provide standard functionalities while allowing for the unique
integration needs of each member entity.

3. Phased Implementation for Cooperative Scalability:
Outline a flexible implementation plan that facilitates phased rollouts, minimizes disruption, and includes strategies for
communication and onboarding.
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4. Cost Efficiency and Shared Resource Management:
Explain your cooperative pricing discount and financing model, emphasizing cost savings and tiered pricing for varying
implementation scales.

5. Al-Driven Analytics and Predictive Insights:
Discuss the capabilities of your Al-based analytics platform in enhancing decision-making, identifying anomalies, and
improving customer engagement.

Minimum Solution Requirements:

Proposals must also meet the following minimum requirements:

1. Compatibility: Support various communication technologies to accommodate different technical conditions across
TXShare members.

2. Pricing Structure: Offer a cooperative discount pricing model with tiered pricing and flexible financing options tailored
to implementation phases.

3. Data System and Security: Ensure robust security measures for data protection and compliance across jurisdictions.
4. Maintenance and Support: Provide comprehensive maintenance and support services, including system monitoring
and technical support.

5. Performance Guarantee and Warranty: Offer warranties that cover all major components of the AMI system for long-
term reliability.

6. Customer Engagement: Include a customer portal with tools for usage monitoring, alerts, and engagement features.
7. Training: Present a training and support plan for smooth implementation and ongoing operation.

8. Scalability: Ensure the solution can scale for future growth in meters and data volume.

9. Data Analytics and Reporting: Incorporate advanced analytics capabilities for actionable insights.

10. Disaster Recovery and Business Continuity: Include robust plans to maintain operational continuity during
emergencies.

Catalog Pricing for Products & Services:

Responding Offerors are requested to submit a proposal that will contain a schedule of products and / or service lines
that would qualify under Section 5.0 of these specifications. This schedule is commonly referred to as a “catalog”.

Catalogs contain a range of items that are published in either an electronic or hard copy form and are modified from time
to time to reflect internal and external changes in the vendor’s marketplace. It is at the vendor’s discretion to propose
any limitations of the goods or services offered. A good or service offered must be listed in the catalog to be eligible for
sale through the awarded contract.

Catalogs are to be submitted with the proposal and may be provided electronically using either a PDF document or web
link. Use a spreadsheet or a searchable document containing the pricing information. A physically delivered hard copy of
the catalog is NOT acceptable.

Catalogs may be priced with a percentage discount or a fixed unit price. Pricing may be one or multiple tiers of varying
discounts based on purchase quantity. The discount should be applicable to both the initial purchase and any
subsequent orders under the terms of this agreement.

The Respondent should clearly outline:
1. The percentage discount off the catalog list price for each category of products and / or services.
2. Any pricing tiers or volume-based discount thresholds.

Refer to Exhibit 1 — Proposal Price Excel Worksheet Attachment for completion.
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EXHIBIT 2: SAMPLE MARKET BASKET FORM

This form will be utilized to assess each Respondent's ‘best value’ beyond simple percentage discounts and will play a key
role in scoring your proposed pricing.

Please refer to Exhibit 2: Sample Market Basket Form Attachment for completion.
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EXHIBIT 3: SERVICE DESIGNATION AREAS

Texas Service Area Designation or Identification

Proposing .
Firm Name: RTS Water Solutions, LLC
Notes: Indicate in the appropriate box whether you are proposing to service the entire state of Texas
Will service the entire state of Texas Will not service the entire state of Texas
[l
If you are not proposing to service the entire state of Texas, designate on the form below the regions
that you are proposing to provide goods and/or services to. By designating a region or regions, you
are certifying that you are willing and able to provide the proposed goods and services.
Item Region Metropolitan Statistical Areas Designated Service Area
1. North Central Texas 16 counties in the Dallas-Fort
Worth Metropolitan area
2. High Plains Amarillo
Lubbock
3. Northwest Abilene
Wichita Falls
4, Upper East Longview
Texarkana, TX-AR Metro Area
Tyler
5. Southeast Beaumont-Port Arthur
6. Gulf Coast Houston-The Woodlands-
Sugar Land
7. Central Texas College Station-Bryan
Killeen-Temple
Waco
8. Capital Texas Austin-Round Rock
9. Alamo San  Antonio-New  Braunfels
Victoria
10. South Texas Brownsville-Harlingen
Corpus Christi
Laredo
McAllen-Edinburg-Mission
11. West Texas Midland
Odessa
San Angelo
12. Upper Rio Grande El Paso

(Exhibit 3 continued on next page)
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(Exhibit 3 continued)

Nationwide Service Area Designation or Identification Form

Proposing .

Firm Name: RTS Water Solutions, LLC

Notes: Indicate in the appropriate box whether you are proposing to provide service to all Fifty (50) States.
Will service all fifty (50) states Will not service fifty (50) states

[]

If you are not proposing to service to all fifty (50) states, then designate on the form below the states
that you will provide service to. By designating a state or states, you are certifying that you are
willing and able to provide the proposed goods and services in those states.
If you are only proposing to service a specific region, metropolitan statistical area (MSA), or City
in a State, then indicate as such in the appropriate column box.

Item State Region/MSA/City Designated

(write “ALL” if proposing to service entire state) asa
Service
Area

1. Alabama

2. Alaska

3. Arizona

4, Arkansas

5. California

6. Colorado

7. Connecticut

8. Delaware

9. Florida

10. Georgia

11. Hawaii

12. Idaho

13. Ilinois

14. Indiana

15. lowa

16. Kansas

17. Kentucky

18. Louisiana

19. Maine

20. Maryland
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21. Massachusetts
22. Michigan

23. Minnesota

24. Mississippi

25. Missouri

26. Montana

27. Nebraska

28. Nevada

29. New Hampshire
30. New Jersey
31. New Mexico
32. New York

33. North Carolina
34. North Dakota
35. Ohio

36. Oregon

37. Oklahoma

38. Pennsylvania
39. Rhode Island
40. South Carolina
41. South Dakota
42. Tennessee

43. Texas

44. Utah

45. Vermont

46. Virginia

47. Washington
48. West Virginia
49. Wisconsin

50. Wyoming

End of Exhibit 3
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