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Cover Letter
Monday, January 13, 2025

Dear Members of the Evaluation Committee,

Avero Advisors is excited at the opportunity to support North Central Texas Council of Governments (NCTCOG)
member organizations by providing Artificial Intelligence (Al) Consultancy Services. For any large-scale
technology project to succeed in this day and age, you need an experienced partner with advanced technical
capabilities and strategic insight, particularly in the rapidly evolving field of artificial intelligence. Avero Advisors
is prepared to be that partner and advisor, guiding member organizations through each step of your Al journey
so that North Central Texas Council of Governments can achieve its collective vision for innovative, impactful,
and responsible Al use. With the support of our firm, your organization will be able to adopt Al solutions that
enhance operations, improve service delivery, and bring lasting benefits to both your staff and your residents.

Avero Advisors is committed to modernizing the way public sector organizations operate internally and engage
with their communities. Over many years of successful public sector engagements, we have built a reputation
for creating trusted, long-term partnerships based on respect, shared vision, and mutual success. This proposal
illustrates how we approach Al readiness, strategy, implementation, and training for government entities, using
our proven methodologies to guide organizations from Al readiness assessments to strategic planning and
implementation.

Our team brings extensive experience in public sector IT consulting, including organizational assessments,
strategic technology planning, cybersecurity, business process analysis and redesign, and enterprise software
consultation. As an independent third-party consulting firm with no affiliation to software or hardware vendors,
Avero Advisors offers objective guidance tailored to the specific needs of your organization. Additionally, as a
certified Minority-Owned Business Enterprise (MBE) in multiple states, we are committed to promoting diversity
and equity in our work and within our team.

Above all, we share a commitment to your mission “to strengthen both the individual and collective power of
local governments and to help them recognize regional opportunities, eliminate unnecessary duplication, and
make joint decisions.” We look forward to building a long-term partnership with North Central Texas Council of
Governments to support this mission and help you achieve the success you envision through effective and
ethical Al adoption.

Sincerely,

A
MeE é Seaton (Jan 13,2025 13:50 EST) AVE R u Q

Megan Seaton ADVISORS
Vice President of Strategic Growth

Aveéro Advisors

Headquarters | 512 West Broadway Avenue, Maryville, TN 37801

West Coast Office | 10396 East Caribbean Lane, Scottsdale, AZ 85255
Phone Number | +1 865.415.3848 Email: mseaton@averoadvisors.com
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Sealed proposals will be accepted until 2:00 PM CT, December 18, 2024, and then publicly opened and read aloud
thereafter.

Avero LLC

Legal Name of Proposing Firm

Megan Seaton VP of Strategic Growth

Contact Person for This Proposal Title

865-415-3848 mseaton@averoadvisors.com
Contact Person Telephone Number Contact Person E-Mail Address

900 S Gay Street, Suite 2102 Knoxville,TN 37405
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**same as above
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Megan Seaton VP of Strategic Growth
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proposals are subject to the Texas Public Information Act.
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Statement of Understanding

Artificial intelligence can be conceptualized as an application or system of applications mimics human intelligence to
process vast amounts of data to identify patterns, make predictions, and support informed decision-making, potentially
with minimal intervention. Setting up a system like this at an enterprise level involves attending to key technical
considerations, including data collection, model training, evaluation, and deployment.

/1 Data Collection & Preparation
Al systems require large, high-quality datasets. Relevant data is collected, cleaned, and organized to ensure
accuracy and consistency, forming the foundation for reliable Al outcomes.

/2 Model Training
Once data is prepared, it is fed into an Al algorithm, which “learns” by identifying patterns and relationships within
the data. Different algorithms are suited to different tasks—whether predicting trends, classifying information, or
understanding language.

/3 Evaluation & Deployment
Trained Al models are then evaluated to ensure they meet certain benchmarks for accuracy and reliability. When
ready, they are deployed within an organization’s applications, where they assist staff in performing tasks,
automating routine decisions, or providing insights.

To introduce Al, public organizations require specialized expertise to ensure that systems are set up effectively and
responsibly. Avero Advisors is dedicated to providing this essential expertise to leaders in the public sector to build
organizational readiness for the adoption of Al technologies.

Managing Risk

When adopting any emerging technology, including Al, it is critical to practice proactive risk management.

/1 Cybersecurity Guidance
Avero provides expertise in identifying and mitigating cybersecurity risks related such as secure data handling,
encryption, and Al-specific security concerns.

/2 Privacy-First Approach
Navigating data privacy regulations is critical to responsible Al adoption. Avéro helps organizations incorporate
privacy-by-design principles to align Al deployments with relevant data protection standards and maintain public
trust.

/3 Bias Detection and Mitigation
Avero guides organizations in minimizing bias in Al models by recommending bias detection tools, conducting
audits, and advising on policies that promote transparency and ethical Al practices.

Al Maturity Model

Avero’s framework for conducting Artificial Intelligence (Al) Consultancy Services begins by determining an organization’s
readiness level on the Avero Al Maturity Model. This model evaluates key capabilities in three core areas: People, Process,
and Technology.

PEOPLE PROCESS TECHNOLOGY

Al Skills & Training IT & Data Governance Cybersecurity
Leadership Engagement Public Transparency IT Infrastructure & Tools
Dedicated Al Team Policies & Compliance Data Accessibility & Quality

From initial awareness to full-scale, strategic Al integration, each level of this structured framework represents a step on
the journey to responsible and effective Al adoption, with progressively advanced capabilities and tools. Our initial
assessment of an organization’s readiness uncovers any gaps that may need to be addressed to advance the organization
to the next level. Once the organization’s Al maturity level is established, we leverage insights from the assessment to
define a clear strategic plan for achieving the desired outcomes that aligns with the organization’s goals.

Aveéro Advisors 5
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Capabilities by Readiness Level

/ 5 Visionary

« Comprehensive

I 4 Trailblazer inter-agency data
« Predictive integration
I 3 NdVIgdtOI‘ maintenance + Digital twin
. . Basic task . Demand copob'ilities for
[ 2 Pathfinder automation forecasting policy impact
modeling and
/1 seeker * Vendor-managed * Machine learning - Adaptive resource intelligent
Al tools and predictive allocation infrastructure
i i . lyti
* Bxploring potential * Guided LIM usage anavies + Powerful + Adaptive multi-
applications for staff - Al-enhanced performance agent Internet of
« Small pilot projects customer service dashboards Things
with minimal setup - Custom internal Al - Natural language - Al-driven disaster
models reporting simulation and
. response support
» More data-driven + Fully automated
decision making customer support » Ethical, compliant,
channels and trustworthy
automated
« Enhanced

decision-making
scenario modeling tools

Example Scenarios by Readiness Level

To bring the Al Maturity Model to life, we have included example stories that illustrate how local governments at each
readiness level may journey toward Al-enhanced operations. Each story demonstrates just a sampling of what is possible
in terms of capabilities, challenges, and growth opportunities.

/1 Seeker In a small town nestled along winding country roads, the Public Works Department begins its journey
into the world of Al. Curious about how technology might help with their growing workload, the
department organizes workshops to explore applications like predicting pothole repairs or
optimizing garbage collection routes. These brainstorming sessions spark enthusiasm among staff but
highlight gaps in technical skills and digital infrastructure. Through their openness to new ideas, the
department’s curiosity marks a pivotal first step toward building a foundation for Al-enhanced
operations.

/2 Pathfinder In a bustling county where residents rely on Social Services for vital support, the department takes
its first leap into Al by introducing a chatbot. This digital assistant answers frequently asked questions
about food assistance, childcare programs, and housing resources, easing the strain on overburdened
staff. Encouraged by early success, the department pilots an Al tool that tracks trends in service
requests, providing insights into community needs. However, the excitement is tempered by
challenges in integrating the new tools into their workflows and agreeing on appropriate usage
policies for them. Determined to press forward, the team commits to strengthening their data
infrastructure and enhancing staff readiness for the next phase of their Al journey.

Aveéro Advisors 6
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/3 Navigator Inavibrant metropolitan city, the Transit Authority successfully deploys advanced predictive models
to revolutionize its operations. Real-time data from GPS and Internet of Things (IoT) sensors allows
the Authority to optimize bus schedules, predict maintenance needs, and minimize service
disruptions. Commuter patterns are analyzed to design new routes, extending service to
underserved neighborhoods and increasing accessibility for all residents. Despite these advances,
challenges emerge as the authority struggles to unify critical data from other systems across different
departments. Recognizing the need for a solid foundation, the Transit Authority spearheads a
citywide data governance effort to fully harness the power of Al for its riders.

/4 Trailblazer In a sprawling metropolis prone to natural disasters, the Emergency Management Office deploys
cutting-edge Al systems to safeguard its communities. During emergencies, a vast network of loT
sensors and analytics applications monitor multiple data points from different sources in real time,
enabling decision-making algorithms. During severe weather, the system automatically redirects
resources to critical facilities like hospitals and shelters while coordinating repair crews in real time.
The Office maintains public trust by being transparent about how the alert systems are programmed
to notify residents in at-risk areas when certain real-time conditions are met. The Office’s annual
budget supports a team of experts driving a project that will enable detailed scenario modeling using
a digital twin of the region to plan safer evacuations, earning them national recognition as a leader
in emergency response technology.

Decades of collaboration with academic institutions have shaped a system where Al-powered
predictive models optimize renewable energy distribution for the entire region. Multi-agent systems
control specialized drone fleets to proactively handle the majority of facility inspections and
maintenance tasks, further reducing costs. Residents and researchers alike enjoy free access to a
wealth of data, and extensive publicly available documentation builds trust in the agency’s
commitment to responsible Al practices. By generating surplus energy through optimized load
balancing and selling it back to regional markets, the utility provider creates new revenue streams
for the region to reinvest into more advanced research, proving that sustainability and fiscal
responsibility can go hand in hand.

2. Key Personnel

Avero Advisors offers a highly qualified team to execute Artificial Intelligence (Al) Consultancy Services with ample
experienced staff resources ready to step in if any team member becomes unavailable during the course of the project.
Our bench of skilled professionals is always prepared to support and maintain the project’'s momentum, ensuring that
there are no disruptions to service delivery.

Our tenured team is personally invested in ensuring the highest level of service quality. In the event of performance
concerns, members of the North Central Texas Council of Governments can follow a clear and structured escalation
process. All issues will be addressed by the Project Manager, working closely with project stakeholders to resolve the
matter. Should further escalation be needed, the concern may be elevated to the dedicated Director of Client Success on
the project and, subsequently, to the Vice President of Client Success.

To ensure continuity of service and foster quality relationships, we strive to maintain a dedicated Avero project team that
is involved in the project from kick-off to completion. This approach guarantees consistency in project delivery and a deep
understanding of each client’s specific needs. We have provided some of our key team members’ resumes on the pages
that follow.

Aveéro Advisors 7
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ABHUIT VEREKAR

FOUNDER AND CEO
PROFESSIONAL SUMMARY

Abhijit "AV" Verekar is a certified Project Management Professional (PMP) with a Master of Business Administration
(MBA) from Cleveland State University and a Master of Commerce (M.COM.) from Goa University. He has over 15 years
of experience serving the public sector as an IT advisory professional. Using his extensive experience leading IT and
organizational modernization initiatives with state and local government agencies across the United States, he has
helped his clients achieve significant efficiencies through IT strategic planning, cybersecurity, business process redesign,

project management, and implementation for various enterprise systems.

AVERO ADVISORS CLIENTS
City of Alcoa, TN

City of Charlottesville, VA
City of Dania Beach, FL
City of Dixon, CA

City of Lethbridge, Alberta
City of Macedonia, OH
City of Manassas Park, VA
City of Maricopa, AZ

City of Maryville, TN

City of Mequon, WI

City of Niagara Falls, NY
City of Piqua, OH

City of Scranton, PA
City of Show Low, AZ
City of Wilsonville, OR
Blount County, TN
Knox County, TN
Mendocino County, CA
Monroe County, NY
Pittsylvania County, VA
Union County, NC
Town of Estes Park, CO
Town of Farragut, TN
Town of Payson, AZ

Cambridge Housing Authority, MA

Hillsborough County Public Schools, FL
Knoxville’s Community Development Corporation, TN
Legal Aid of Nebraska, NE

Maricopa Association of Governments, AZ
Nashville Record Pressing, TN

Nevada Rural Housing, NV

Reno Housing Authority, NV

Santa Clara County Housing Authority, CA
Susquehanna Area Regional Airport Authority, PA
Tulsa Airports Improvement Trust, OK

Valley Regional Transit, ID

SKILLS

Contract Negotiations
GIS Strategic Planning
IT Strategic Planning
Project Management

Enterprise System Evaluation, Selection, and Implementation
Business Process Analysis and Redesign

Requirements Definition

Large Language Models and Machine Learning

CERTIFICATIONS AND EDUCATION

Project Management Professional - Certification No. 1338765 - Project Management Institute
Master of Business Administration, Finance - Cleveland State University (Cleveland, OH)
Master of Commerce, Accounting and Finance - Goa University (Goa, India)

Bachelor of Commerce - Goa University (Goa, India)

ROBERT KORNOVICH

VICE PRESIDENT - CLIENT SUCCESS
PROFESSIONAL SUMMARY

Robert Kornovich is a Certified Public Manager (CPM) through Arizona State University with a Project Management
Certificate and a Bachelor of Arts (BA) from Arizona State University. He has over 20 years of experience providing IT
strategic planning services, organizational development services, and system implementation services to public sector
clients. He is a subject matter expert on ERP vendors and their product offerings, customer service improvement, and
the alighment of people, processes, and technology to maximize organizational resources and funding.

Aveéro Advisors 8
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AVERO ADVISORS CLIENTS
City of Alcoa, TN

City of Dania Beach, FL
City of Dixon, CA

City of Lethbridge, Alberta
City of Macedonia, OH
City of Manassas Park, VA
City of Maricopa, AZ

City of Maryville, TN

City of Mequon, WI

City of Niagara Falls, NY
City of Piqua, OH

SKILLS

Enterprise System
GIS Strategic Planning
IT Strategic Planning
Project Management

City of Scranton, PA
City of Show Low, AZ
City of Wilsonville, OR
Blount County, TN
Knox County, TN
Monroe County, NY
Pittsylvania County, VA
Union County, NC
Town of Estes Park, CO
Town of Farragut, TN
Town of Payson, AZ
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Cambridge Housing Authority, MA

Hillsborough County Public Schools, FL
Knoxville’s Community Development Corporation, TN
Legal Aid of Nebraska, NE

Maricopa Association of Governments, AZ
Nevada Rural Housing, NV

Reno Housing Authority, NV

Santa Clara County Housing Authority, CA
Susquehanna Area Regional Airport Authority, PA
Tulsa Airports Improvement Trust, OK

Valley Regional Transit, ID

Evaluation, Selection, and Implementation
Business Process Analysis and Redesign
Customer Service Experience Management
Project Roadmap and Comprehensive Visioning

CERTIFICATIONS AND EDUCATION
Certified Public Manager - Arizona State University (Tempe, AZ)

Project Management Certification - Arizona State University (Tempe, AZ)
Member of IACP (International Association of Chiefs of Police)

Member of ICMA (International City/County Management Association)
Bachelor of Arts, German - Arizona State University (Tempe, AZ)

KATIE CONNATSER

VICE PRESIDENT - TALENT AND OPERATIONS
PROFESSIONAL SUMMARY

Katie Connatser completed her Bachelor of Fine Arts (BFA) from Maryville College and possesses over 10 years of
experience serving both the public sector and private sector. The Project Delivery team looks to Katie to ensure all
projects are strategically staffed and resources are optimized to achieve project goals on time and within budget. With
over a decade of experience in both the public and private sectors, Katie excels in resource planning and project
budgeting. Her extensive project management background at Avéro Advisors in enterprise software and IT consulting
equips her with the expertise to drive success for the firm and its clients.

AVERO ADVISORS CLIENTS
Town of Estes Park, CO
Town of Warrenton, VA
City of Altus, OK

City of Dixon, CA
Cambridge Housing
Authority, MA

SKILLS

Business Process Analysis
and Redesign

Data Gathering and Analysis
Requirements Definition

Aveéro Advisors

City of Lethbridge,
Alberta

City of Manassas Park,
VA

Blount County, TN
Mendocino County, CA

IT Strategic Planning
Marketing/SEO
Product Management

Enterprise Risk Management

Monroe County, NY
Knoxville’s Community
Development Corporation,
TN

City of Knoxville, TN
Nevada Rural Housing, NV

Knoxville Police
Department, TN
Maricopa Association of
Governments, AZ

City of Altus, OK

Enterprise System Evaluation, Selection, and

Implementation

Organizational Change Management
Executive Alignment and Leadership
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CARY TAPSCOTT

DIRECTOR - CLIENT SUCCESS
PROFESSIONAL SUMMARY

Cary Tapscott completed his Bachelor of Science in Business Administration and Marketing followed by an MBA in
Strategic Leadership from the University of Tennessee, Knoxville. His extensive experience spans various industries
including legal electronic discovery and healthcare, where he has demonstrated exceptional prowess in large-scale
project management, data privacy, and innovation. Cary has significantly reduced costs and improved efficiencies for
multiple companies, saving millions through strategic policy implementations and technology solutions. His leadership
extends beyond projects; Cary actively participates in executive leadership teams and has been instrumental in driving
substantial client development.

AVERO ADVISORS CLIENTS

City of Knoxville, TN Marion County Housing Authority, OR  City of Winston-Salem, NC

Blount County, TN Fort Worth Housing Solutions, TX Town of Collierville

SKILLS

Strategic Planning Strategic Initiatives Digital Transformation Data Privacy & Integrity
Resource Allocation Stakeholder Engagement  Benchmarking Budget Analysis &
Project Management Data-Driven Decisions Process Optimization Forecasting

CERTIFICATIONS AND EDUCATION
Master of Business Administration, Strategic Leadership — University of Tennessee, Knoxville (Knoxville, TN)
Bachelor of Science, Business Administration & Marketing — University of Tennessee, Knoxville (Knoxville, TN)

AMY VETERE

DIRECTOR - CLIENT SUCCESS
PROFESSIONAL SUMMARY

Amy Vetere is a proven information technology (IT) leader with a comprehensive understanding marked by a significant
portfolio and program management expertise. Her strong business and process acumen spans sales and partner
management, quote to cash, corporate finance, source to pay, supply chain, and equipment financing. Vetere excels in
crafting transformation roadmaps that cohesively align strategy, processes, and IT assets, always with an eye toward
enterprise-wide perspectives that focus on value drivers and business outcomes. Her broad and deep knowledge
encompasses industry, business, and IT specifics, including Oracle EBS, CPQ, and Hyperion, underscoring her
demonstrated prowess in leading cross-functional teams and fostering collaboration across organizations. Vetere's
extensive experience in selecting, developing, and implementing applications is matched by her capabilities in IT
financial management and budgeting. She has shown remarkable IT leadership in mergers, acquisitions, and
divestitures, complemented by her adept executive communication and presentation skills.

SKILLS

Business Transformation Cross-Functional Team Leadership Enterprise Applications
IT and Portfolio Governance Roadmap Development Business Acumen
Program Management Finance and Budgeting Communication Skills
M&A Diligence IT Strategy and Architecture Portfolio Management

CERTIFICATIONS AND EDUCATION
Executive Master of Business Administration — Rochester Institute of Technology (Rochester, NY)
Bachelor of Arts, Psychology — State University of New York (Geneseo, NY)

Aveéro Advisors 10
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MIKE COLE

PUBLIC SAFETY SUBJECT MATTER EXPERT
PROFESSIONAL SUMMARY

Mike Cole's distinguished role in teaching Supervision and Leadership at Arizona Peace Officer Standards and Training
Board (AZPOST), along with spearheading a mentorship program at Paradise Valley Police Department, underscores his
commitment to nurturing the next generation of leaders in the public sector. He ran all police-related technology for
the wealthiest municipality in AZ. He was responsible for the Council driven technology initiative that completely
overhauled Paradise Valley Police Department’s technology to make them the Police Department technology leader in
AZ. In addition, he managed Paradise Valley PD’s communications center and was a member of the Maricopa County
Regional Wireless Cooperative’s Board of Directors. He was involved as a member of the Maricopa County Motorola
Trunked User Group (MTUG) and as a member of the Paradise Valley CAD selection and implementation committees.
Mike was the lead project sponsor for all Paradise Valley CAD upgrades and initiated the first on premise to cloud-based
Tyler Technologies CAD conversion for the department.

AVERO ADVISORS CLIENTS

City of Knoxville, TN Washoe County School District, NV

Knoxville Police Department, TN City of Sonoma, CA

SKILLS

Enterprise Technology Implementation Strategic Planning and Execution

Leadership Development Public Safety Technology Subject Matter Expert (SME)

Cross-Functional Collaboration

CERTIFICATIONS AND EDUCATION

Associate degree, Administration of Justice - Cuesta College (San Luis Obispo, CA)
Associate degree, Management - Cuesta College (San Luis Obispo, CA)

Associate degree, Marketing - Cuesta College (San Luis Obispo, CA)

Bachelor of Science, Human Resources Management - Baker College (Flint, MI)

Master of Public Administration, Leadership - Northern Arizona University (Flagstaff, AZ)

BRIAN WINCHESTER

DIRECTOR - CLIENT SUCCESS
PROFESSIONAL SUMMARY

Brian Winchester is skilled at leading projects and programs to deploy new products, integrate technology, and manage
process change — he is Lean Six Sigma Black Belt certified. He is experienced in designing business processes and systems
to streamline operations and scale for growth. Brian consistently delivers process improvement initiatives focused on
increased productivity, resource reduction, and risk mitigation. He is successful at partnering with core operations and
developing productive cross-enterprise alliances. With extensive experience at notable companies like I-CAR and Wells
Fargo, he has consistently delivered projects that enhance productivity and reduce costs, achieving impressive key
performance indicators and cost savings well above targets. At Paychex Incorporated, he significantly enhanced
customer experience and operational efficiency, leading major initiatives that drove substantial increases in
productivity and customer satisfaction metrics.

AVERO ADVISORS CLIENTS
Monroe County, NY

Aveéro Advisors
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SKILLS

Process Enhancements Process Risk Business Metric Digital Transformation
Streamlining Business Management Development Project Design and
Operations Acquisition Integration Change Management Execution

CERTIFICATIONS AND EDUCATION

Lean Six Sigma Black Belt — Aveta Business Institute

ASPPA Certification: A1, B1 and C1 — American Society of Pension Professionals and Actuaries
Bachelor of Science, Business Management — Rochester Institute of Technology (Rochester, NY)

PATRICK MCVERRY

PROJECT MANAGER
PROFESSIONAL SUMMARY

Patrick McVerry completed his Master of Management from George Mason University. He has experience in fast-paced,
client-facing roles in business consulting demonstrating strong organizational, communication, and critical thinking
skills. He is known for his problem-solving abilities, helping others, and working effectively with organizations to meet
their needs. Since joining Avero Advisors, he has served as a critical team member on a variety of projects with
municipalities, housing authorities, school districts, and water districts.

AVERO ADVISORS CLIENTS

City of Dixon, CA Rancho California Water Marion County Housing City of Knoxville Police
Washoe County School District, CA Authority, OR Department, TN
District, NV Town of Estes Park, CO City of Mequon, WI City of Niagara Falls, NY
SKILLS

Business Process Analysis and Redesign Problem-Solving

Data Validation and Verification Leading Teams

Enterprise System Evaluation, Selection, and Public Speaking

Implementation Active Listening

Business Analytics Requirements Definition

Project Budgeting & Resourcing Contract Negotiation

CERTIFICATIONS AND EDUCATION
Master of Management, School of Business — George Mason University (Fairfax, VA)
Bachelor of Arts, Politics - University of Virginia (Charlottesville, VA)

KLAY BROOKS

SENIOR CONSULTANT
PROFESSIONAL SUMMARY

a‘x:'i»

Klay Brooks is a Prosci certified change management practitioner and business technology implementation specialist
with a proven track record in software consultancy, project management, and Al advisory services. With a Bachelor of
Arts from the University of Tennessee, Knoxville, Klay combines technical expertise in data management, process
design, and the integration of emerging technologies with visionary leadership and a commitment to ethical practices.
Known for inspiring cross-functional teams and guiding clients through digital transformation, Klay translates complex
technical concepts into accessible language for non-technical stakeholders, fostering collaboration and aligning diverse
perspectives toward strategic goals. A systems-oriented thinker with a strong sense of empathy and adaptability, Klay
excels in navigating client relationships with patience and care, particularly during periods of uncertainty. Klay’s
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approach is grounded in resilience and curiosity, staying ahead of industry trends and continuously learning to deliver
innovative, tailored solutions that meet each client’s unique needs. A charismatic mentor, Klay is dedicated to
developing talent, sharing knowledge on Al best practices, and enhancing client success through impactful and
sustainable technology solutions.

AVERO ADVISORS CLIENTS

City of Altus, OK Valley Regional Transit, ID Rancho California Water District, CA

City of Niagara Falls, NY Shenandoah County, VA Washoe County School District, NV

City of Knoxville, TN Village of Indiantown, FL Knoxville Police Department, TN

SKILLS

Strategic Roadmaps Team Leadership Al Readiness Assessment Enterprise Software
Project Management Web Design Al Ethics Implementation

Prompt Engineering Al Policy Development Responsible Al Practices IT Governance and Process
Workflow Optimization Feedback Collection Data Privacy and Risk Design

IT Troubleshooting Data Analytics Management Software and Database
Software Training Data Governance and Change Management Integrations

Data Validation and Management Planning Accounting Software Setup
Verification Banking and Payments

CERTIFICATIONS AND EDUCATION
Bachelor of Arts, Anthropology - University of Tennessee, Knoxville (Knoxville, TN)
Prosci Certified Change Management Practitioner

@ JEREMY SEEDERS

L SENIOR CONSULTANT
PROFESSIONAL SUMMARY

Jeremy Seeders is a skilled business analyst and programmer with a strong background in business analytics and
computer science. He earned his MBA from Lincoln Memorial University, adding to his academic achievements, which
include a summa cum laude Bachelor of Science in Business Analytics from Maryville College. With extensive experience
in Python development, website analytics, database migrations, Jeremy brings a well-rounded technical and analytical
skill set to his consulting work. His meticulous approach and problem-solving abilities make him a valuable asset in
optimizing processes and delivering data-driven insights.

AVERO ADVISORS CLIENTS
City of Knoxville, TN City of Altus, OK Blount County Schools, TN

Blount County, TN Monroe County, NY Rancho California Water District, CA
Valley Regional Transit, ID

SKILLS
Project Execution SQL and Data Analysis Python Programming
Business Strategy Power BI Process Optimization

CERTIFICATIONS AND EDUCATION
Master of Business Administration, Lincoln Memorial University (Harrogate, TN)
Bachelor of Science, Business Analytics, Minor in Computer Science — Maryville College (Maryville, TN)

AWARDS
Outstanding Achievement in Statistics Award, Presidential Scholar
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3. References

Avero Advisors has an established track record of success in modernizing the operations of public sector organizations.
Our firm is skilled in Al readiness assessment, data management, IT governance, IT strategic planning, business process
redesign, and enterprise software implementation. Most importantly, we value our clients and the trusting relationships
we have with them. This is evidenced by the five client references below and their respective case studies on the following
pages.

Client References

CLIENT CONTACT PROJECT

FORT WORTH Mr. Hector Ordonez, VP of Finance and Accounting Yardi Conversion Project
HOUSING +1 (970) 306-9281 Manager and Implementation
SOLUTIONS, hordonez@fwhs.org Consultant

TEXAS 1407 Texas St, Fort Worth, TX 76102 08.01.2024 - ONGOING
MARICOPA Ms. Somer Phegley, Fiscal Services Director Proiect Management Services
ASSOCIATION OF  +1 (602) 452-5052 forJERP . |eﬁ1 bl
GOVERNMENTS sphegley@azmag.gov P

(MAG), ARIZONA 302 North 1st Avenue #300, Phoenix, AZ 85003 05.01.2021 - ONGOING

RENO HOUSING Ms. Heidi McKendree, Deputy Executive Director Professional Documer.lt
AUTHORITY, +1 (775) 329-3630 ext. 234 Man.agement Consulting
NEVADA hmckendree@renoha.org Services

1525 East 9th Street, Reno, NV 89512 10.01.2020 - 07.31.2022

Ms. Sarah Fulton Taylor, Assistant to the County Manager
PENDER COUNTY, +1(910) 259-0221 IT Assessment
NORTH CAROLINA staylor@pendercountync.gov 08.01.2023 - 11.30.2023

805 South Walker Street, Burgaw, NC 28425
BLOUNT COUNTY IT Modernization Project,
& BLOUNT Mr. Justin McClure, Information Technology Manager Business Process Mapping &
COUNTY +1 (865) 273-5730 | jmcclure@blounttn.org Redesign, and Implementation
SCHOOLS, 341 Court Street, Maryville, TN 37804 Support Services (Tyler Munis)
TENNESSEE 02.01.2016 - ONGOING
VALLEY ﬂrkz(:g;r)\;;ogrlz\/;/gzs, Chief Financial Officer ERP and EAM System
REGIONAL Consulting Services

cwells@valleyregionaltransit.org
700 Northeast 2™ Street, Suite 100, Meridian, ID 83642

TRANSIT, IDAHO 05.01.2022 - ONGOING

Client Case Studies

In this section, we present a selection of client case studies that showcase our expertise and the successful outcomes we
have achieved for various public sector organizations. These case studies provide detailed insights into the challenges our
clients faced, the solutions and strategies we implemented, and the tangible results that followed. Each case study
highlights our commitment to delivering tailored, effective solutions that meet our clients' unique needs. These examples
reflect our dedication to excellence and our ability to drive meaningful improvements through strategic advisory and
technology modernization services.
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/1
Fort Worth Housing Solutions (FWHS), Texas

Yardi Conversion Project Manager and Implementation Consultant

Fort Worth Housing Solutions (FWHS) chose Avero Advisors as their trusted partner to guide the transformation of their
property and tenant management systems. The project centers around implementing Yardi Voyager, a modern solution
designed to enhance compliance, streamline workflows, and build a foundation for future innovations. FWHS envisions
this endeavor not just as a technological upgrade but as a leap toward their mission of creating inclusive, thriving housing
communities.

While the project is ongoing, FWHS is already making progress toward deciding how to navigate the usage of Al in the
organization in a compliant, secure, and responsible way. This partnership with Avero is paving the way for a future where
artificial intelligence could further revolutionize tenant engagement and resource management. Avero is proud to work
with this team. With Avero’s support, FWHS is not just keeping up with change but leading the charge toward adopting
emerging technologies in the public housing sector.

/2
Maricopa Association of Governments (MAG), Arizona
Project Management Services for ERP Implementation

Avero was contracted by the Maricopa Association of Governments (MAG), Arizona to provide project management
services for implementing a new ERP system. Avero’s Project Team reviewed existing workflows & processes, functional
components, related applications, integrations, and touchpoints of MAG’s existing ERP platform. Avero then worked
with MAG's team to develop a series of Business Process Modeling & Notation diagrams for optimized future-state
workflows for business processes across MAG’s departments and created data flow maps that encompassed critical
processes that took place throughout the Fiscal Services Division. The maps will be used as resources to depict how the
critical processes within the Division work together to complete functions and reporting for the organization. Our team
will assist MAG with the selection of a new ERP system and subsequently provide key project management services
during the implementation of the selected system.

/3
Reno Housing Authority (RHA), Nevada

Professional Document Management Consulting Services

The Reno Housing Authority (RHA) partnered with Avéro Advisors to embark on a transformative journey, reimagining its
paper-based document management operations. This initiative aimed to replace outdated processes with a modern digital
system designed to enhance the accessibility of their data. Avéro brought expertise and a strategic vision to every step of
the process, from assessing the current state of operations to guiding the successful implementation of Laserfiche—a
powerful, modernized document management solution.

Through its partnership with Avero, RHA achieved a complete transformation of its document management operations.
The implementation of Laserfiche replaced inefficient, paper-heavy workflows with a streamlined, digital solution,
dramatically improving accessibility, security, and operational efficiency. This transition empowered RHA staff to work
more effectively and enhanced the Authority’s ability to deliver exceptional service to its community. By turning pages
into pixels, RHA moved into a new era of operational excellence and became much better equipped to tackle challenges
related to data management and data governance, preparing them for the emergence of artificial intelligence in the public
sector.

Pender County, North Carolina
IT Assessment

Pender County recognized the critical importance of strengthening its IT infrastructure and cybersecurity measures to
meet the demands of a rapidly evolving digital landscape. To achieve this, the County partnered with Avéro Advisors to
conduct a comprehensive IT Assessment, aimed at evaluating current systems, identifying gaps, and creating a forward-
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looking strategy. The project provided Pender County with a clear path to modernize its IT operations, enhance
cybersecurity defenses, and prepare for future technological advancements across all departments.

The IT Assessment project empowered Pender County with a deep understanding of its current IT landscape and clear
strategies for improvement. The Cybersecurity Risk Assessment provided a prioritized framework for addressing
vulnerabilities, while the IT Strategic Plan established a roadmap for enhancing infrastructure, operations, and service
delivery. By equipping Pender County with actionable recommendations and a strategic vision, Avero positioned the
County to confidently navigate future challenges as new technologies become available.

/5
Blount County and Blount County Schools, Tennessee
IT Modernization Project, Business Process Mapping and Redesign, and Implementation Support Services

Blount County engaged Avéro Advisors to lead an ambitious multi-year initiative to modernize its IT environment,
addressing aging infrastructure across all County departments. This comprehensive effort spanned multiple projects,
including IT risk assessments, system upgrades, and the replacement of the County’s legacy ERP system. Avéro partnered
closely with County leadership and staff to redesign processes, implement best practices, and position Blount County as a
leader in public sector IT innovation.

Blount County successfully transitioned to a secure, modern IT infrastructure with virtualized servers and enhanced
network capabilities, ensuring greater reliability and accessibility. Across County departments, workflows were redesigned
and optimized to improve efficiency and align with best practices, streamlining operations for both financial and
administrative functions. The implementation of Tyler Munis provided the County with a powerful, integrated ERP system,
enabling more effective management of financial and administrative processes. Post-go-live, Avero continues to support
the County through troubleshooting, system optimization, and assisting with the transition to an updated Human
Resources Information System (Ultimate Kronos Group). These efforts have positioned Blount County for long-term
scalability and innovation, ensuring alignment with future growth and operational needs.

/6
Valley Regional Transit (VRT), Idaho

ERP System Consulting Services

Valley Regional Transit (VRT) in Idaho embarked on an initiative to procure and implement a new suite of integrated
enterprise systems. This project aimed to replace VRT's existing ERP system, FleetNet, with a more modern solution that
encompasses Enterprise Asset Management, Financial Management, and Human Capital Management. Avero was chosen
to provide professional project management services, guiding VRT through every phase of the project from initial
assessment to ongoing implementation.

The project is currently in the go-live phase, with Avéro actively managing the rollout of the Oracle Fusion Cloud ERP
solution at VRT. Through Avéro’s expertise in project management and ERP systems, VRT is poised to significantly enhance
its operational capabilities, streamlining processes across Enterprise Asset Management, Financial Management, and
Human Capital Management. This transition represents a major step forward in VRT's efforts to modernize its operational
infrastructure and improve service delivery across Idaho.
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4. Project-Related Experience & Qualifications

Since our founding in 2016, Avero Advisors has established itself as a premier provider of IT strategic advisory services to
public sector organizations nationwide by successfully delivering desired results on time and within budget. Our core
offerings include Al readiness assessments, IT infrastructure analysis, cybersecurity and organizational assessments, IT
strategic planning, business process analysis and redesign, RFP development, ERP system selection assistance, and ERP
system implementation support. By providing these services, we enable our clients to unlock their full potential through
the optimization of business processes and technology.

Reimagine Al for North Central Texas Council of Governments (NCTCOG)

With holistic advisory support, every agency within the North Central Texas Council of Governments can reap the benefits
of emerging technologies with confidence, knowing that Avero is there to help mitigate the risks.

v Al Governance & Policy Development
Effective Al requires strong governance structures and policies. Avero collaborates with clients to develop
governance structures that empower communities to innovate responsibly.

v" Independent Al Software & Vendor Consulting
Aveéro provides unbiased procurement consulting to help clients select Al solutions. By leveraging our industry
insights, clients can avoid costly missteps and invest in trustworthy, impactful technologies.

v' Pilot Project Management & Al Implementation
Aveéro provides top-tier, end-to-end project management support for Al pilot projects and implementations,
including everything from preliminary organizational assessments and process documentation to user acceptance
testing and post-go-live support.

v Al Training & Change Management
We create custom Al-specific training programs that empower employees to understand, manage, and leverage
Al systems effectively, helping staff adapt to Al’s role in advancing mission-critical functions.

Why Avero Advisors?

independent analysis devoid of any bias toward any specific technology, platform, vendor,

/ l We do not have any affiliations with software or hardware vendors. We provide an
brand, implementor, or manufacturer.

person on account of age, race, creed, religion, color, sex, sexual orientation, disability,

/ 2 Avero Advisors is an equal opportunity employer and does not discriminate against any
national origin, marital status, or political affiliation.

We have been recognized as one of America’s fastest growing companies by Inc. Magazine
for the past four years and are certified as a Great Place to Work based on feedback provided
by 100% of our employees.

Avero Advisors values diversity, equity, and inclusion. As a certified MBE in the state of
/ 4 Tennessee (#10311804), we recently received the 2024 Minority-Owned Business Excellence
Award from the Knoxville (TN) Chamber.
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Enterprise Software Expertise

Enterprise software systems are critical software applications that automate core processes across organizations. At Avero
Advisors, enterprise software system evaluation, selection, and implementation are integral to our core expertise, forming
the foundation of many of our projects. Our clients rely on our unbiased perspective to navigate market trends and make
informed decisions. We serve as a trusted source of information on the current offerings and future roadmaps of leading
enterprise software vendors.

Enterprise software vendors are increasingly incorporating Al-related features into their products—often surprising
public sector clients with the speed of innovation. It is crucial for public sector organizations to stay ahead by establishing
robust Al procurement policies, providing employee training, and ensuring transparency to the communities they serve.
At Avero Advisors, we are passionate about empowering public servants with the knowledge and tools they need to
responsibly leverage the Al and machine learning capabilities of enterprise systems. Our approach emphasizes
transparency, privacy, security, reliability, and fairness in the adoption of these emerging technologies.

Avero Advisors is an active member of the GovAl Coalition, a network of over 550 government agencies, vendors, and
citizens based in San Jose, CA. This coalition is dedicated to developing best practices for Al policy, adoption, and education
in the public sector. Avéro has been working directly with the Al Registry Committee, collaborating with vendors to
encourage transparency about the Al features of their applications. Through this work, we have contributed to the
creation of a registry of Al applications tailored specifically for public sector use.

Our expertise in the enterprise software space is well-established, supported by extensive experience working directly
with all major vendors in the industry, as illustrated below.
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5. Technical Proposal

The advent of artificial intelligence presents unparalleled opportunities for public sector organizations to improve
efficiency, enhance service delivery, and make data-driven decisions. However, realizing Al’s potential requires not only
technical expertise but also a nuanced understanding of the ethical, operational, and regulatory considerations unique to
the public sector. Avero Advisors brings a proven track record of helping government agencies navigate these
complexities, ensuring that Al solutions are innovative, ethical, and strategically aligned with organizational goals.

This Technical Proposal outlines our methodology for achieving the objectives set forth by NCTCOG, including assessing
organizational readiness, defining actionable Al use cases, and delivering a strategic roadmap for Al implementation. Our
approach integrates proven project management practices, and best-practice data governance frameworks.
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Objectives
In this section, we provide several high-level project methodologies, aiming to describe how we would achieve the
following objectives.:
o Assess current organizational processes and identify opportunities for Al integration.
« Recommend Al tools, frameworks, and applications to solve specific organizational challenges.
o Develop a comprehensive data strategy alongside an Al roadmap, emphasizing data quality, governance, privacy,
and security.
o Develop a strategic roadmap for Al implementation, including governance, timelines, milestones, and
deliverables.
o Ensure that all Al implementations comply with legal standards and regulations such as FOIA.
« Assist the organization in developing technical, administrative, and policy controls for internal Al use.
o Provide training and knowledge transfer to the organization’s internal teams on Al capabilities.
« Establish effective change management practices to ensure employees effectively adopt Al tools.
o Quantify the long-term value Al brings to the organization and create business cases for Al adoption.
o Support pilot and full-scale Al implementations and provide comprehensive training.
« Incorporate a 5-year Al roadmap to guide the organization’s future Al development.
Note: The methodologies in the following Scope of Work are highly interrelated, but this proposal avoids explicit
repetition of possible dependencies for the sake of brevity. We look forward to working directly with each organization
to determine which project tasks would be most impactful for their staff and the communities they serve. We anticipate

that, during the process of planning our Al Consultancy Services engagement, several of the project tasks described in
this section will be combined together to create a customized project plan.

Scope of Work

Aveéro Advisors brings a comprehensive and scalable approach to serving the diverse needs of NCTCOG's sixteen counties
and their agencies. Our vendor-neutral methodology ensures that each cooperative member—whether a large urban
county, a small town, or a special district—receives solutions tailored to their unique goals and operational requirements.
As a trusted partner under the Master Services Agreement, we will address all elements of the Scope of Work with a
unified strategy that simplifies project initiation and ensures consistent, high-quality outcomes across the region.

Change Management Approach

The Human Side of Digital Transformation

Successful adoption of new technology hinges on more than just implementation—it requires empowering the people
who will use it. At Aveéro Advisors, we incorporate Prosci’s proven methodology for change management to ensure that
NCTCOG member organizations not only deploy Al solutions effectively but also foster organization-wide adoption and
long-term success. By focusing on the three key pillars of change—Leadership Alignment, Employee Engagement, and
Organizational Readiness—we help organizations navigate the human side of digital transformation.

Through structured workshops, tailored communication plans, and ongoing support, we identify barriers to adoption,
build trust, and prepare employees for operational shifts. Leveraging Prosci’'s ADKAR model (Awareness, Desire,
Knowledge, Ability, and Reinforcement), we create a roadmap for change that aligns with organizational goals while
minimizing disruption. This approach ensures that every stakeholder—from leadership to frontline employees—is
engaged, informed, and ready to embrace Al-enhanced processes.

/01  Change Management Planning
Avero Advisors will create a comprehensive Change Management Plan based on Prosci’s proven methodology, tailored
to the unique needs of NCTCOG member organizations. This plan will guide stakeholders through the adoption journey,

Aveéro Advisors 19



RFP # 2025-023 North Central Texas Council of Governments (NCTCOG) | Artificial Intelligence (Al) Consultancy Services
fostering alignment, engagement, and long-term success. This project task will include the following:

e Establish mechanisms and processes to measure and track adoption metrics:
o Speed of adoption
o Utilization percentage
o Proficiency levels
e Develop the Change Management Plan, incorporating key Prosci methodology elements:

o Governance Model to define roles and responsibilities for leadership, managers, and end-users.

o ADKAR Blueprint to address Awareness, Desire, Knowledge, Ability, and Reinforcement at each stage of
the change process.

o Sponsorship Coalition Chart and Sponsor Plan to secure leadership commitment and support.
o People Manager Plan to empower managers to lead their teams through the change process.
o Communications Plan to ensure transparency and keep stakeholders informed.
= Develop messaging frameworks that address key concerns, benefits, and progress updates.

= Introduce regular communication touchpoints, such as newsletters, town halls, or workshops, to
keep stakeholders informed.

o Training Plan to build the skills necessary for successful adoption.

/02  Stakeholder Readiness Assessment
Understanding the readiness of key stakeholders is critical to planning effective change initiatives. This project task will
include the following:

e Conduct stakeholder interviews to assess awareness, concerns, and expectations related to Al adoption (or any
organizational change).

e Analyze data collected as part of the Change Management Plan

e Deliver Stakeholder Readiness Reports as needed throughout the engagement summarizing insights and
identifying potential risks.

/03  Reinforcement and Continuous Improvement
Sustaining change requires continuous reinforcement and adaptability. This project task will include the following:

e Develop post-implementation reinforcement plans that include performance reviews and success stories, to
celebrate wins and document lessons learned.

e Create feedback loops for ongoing evaluation of Al adoption and employee satisfaction.

e Facilitate follow-up sessions to address emerging concerns or training needs as Al solutions scale across the
organization.

Project Management Approach

Striking a Balance Between Structure and Innovation

At Aveéro Advisors, we understand that effective project management requires both structure and adaptability. By
blending the disciplined framework of Project Management Institute (PMI) standards with the flexibility of Agile, Six Sigma,
and Waterfall methodologies, we deliver results that are both dependable and dynamic. Our hybrid approach is designed
to adapt to the complexity and pace of modern projects, ensuring every milestone builds toward a cohesive, successful
outcome.

This balance between structure and innovation is at the heart of our methodology. We guide projects through well-defined
phases—planning, discovery, design, development, testing, and deployment, for example—using Waterfall principles to
maintain clarity and alignment. Within those phases, particularly in design and testing, we incorporate Agile practices to
allow for iteration, quick feedback, and responsiveness to changing needs. This dual approach ensures progress remains
steady, even as we adapt to the unique challenges of each engagement.

By integrating these methodologies, we create a process that is both structured and nimble, offering the stability
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organizations rely on while making room for innovation. The result is a project management approach that keeps teams
aligned, stakeholders informed, and deliverables tailored to real-world goals, ultimately driving sustainable success.

/01  Project Planning
We initiate every engagement with robust project planning to establish clear communication and roles. This project task
will include the following:

e Define organizational stakeholders and identify their roles and responsibilities for the engagement.

e Develop a Stakeholder Register that documents all relevant participants to the process.

e Determine a regular meeting cadence for Weekly Project Update Meetings and finalize the contents of the Project
Status Reports to be provided to project sponsors.

/02  Kick-Off Presentation
To align expectations and set the stage for a successful project, we conduct a detailed kick-off meeting with organizational
leaders. This project task will include the following:

e Introduce our Project Team for the engagement and address any questions.
e Present a detailed Project Work Plan that outlines project tasks, goals, timeframes, deliverables, and milestones,
refined with organizational feedback.

/03  Executive Visioning
Avero facilitates Executive Visioning Sessions with leadership to understand their long-term vision for the organization.
This project task will include the following:

e Define overarching goals and values that will guide the project.
e Set a directional foundation that aligns operational improvements with strategic objectives.

Al Strategy Development (5.2.1)

A Unique Al Adoption Plan Tailored to Each Agency

The member organizations of NCTCOG span a remarkable range of municipalities, counties, and special districts, each with
unique challenges and goals. From small rural towns seeking to modernize their services to rapidly growing urban centers
navigating resource allocation, no two members are alike. Our Al Strategy Development approach embraces this diversity,
crafting tailored solutions that align with both regional and organizational priorities. By focusing on practical, high-impact
use cases, we empower every member to leverage Al as a transformative tool.

Avéro’s phased methodology begins with a deep understanding of each member organization’s needs and challenges.
Through our Al Maturity Model and People-Process-Technology Approach (described in detail in the Statement of
Understanding section), we provide a clear framework for assessing readiness and building strategies that address each
organization’s specific goals.

/01 Al Readiness Assessment

Establishing a clear baseline of readiness is essential to understanding how Al can address the challenges and opportunities
unique to each member organization. By engaging leadership, departmental staff, and operational teams directly
impacted by Al initiatives, we uncover specific departmental challenges while aligning Al strategies with organizational
goals. By understanding the current state of the organization, we uncover how Al-enabled technologies can most
impactfully improve the efficiency of existing workflows. This project task will include the following:

e Leverage the Stakeholder Register developed during project planning to ensure representation from leadership,
departments, and operational teams.

e Collect and analyze existing datasets, policies, and user documentation to evaluate current capabilities across
departments.

e Conduct interviews with stakeholders—including departmental leaders and staff—to assess data governance, IT
infrastructure, and workforce preparedness.

o Identify specific challenges and opportunities, such as improving response times in public safety, reducing
procurement cycle times, or optimizing citizen engagement.

e Benchmark organizational readiness and use case potential against comparable public sector organizations to
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share knowledge of best practices in Al readiness.

e Evaluate data quality, governance, and integration readiness to ensure datasets meet operational and regulatory
standards.

e Position the organization on the Al Maturity Model to establish a clear understanding of current readiness and
guide initial discussions for next steps.

o Deliver an Initial Al Strategy Report, highlighting governance recommendations, potential risks, and high-impact
opportunities.

/02 Al Strategic Planning

Through a series of collaborative workshops, we work with leadership and stakeholders to prioritize objectives, explore
high-value Al use cases, and build consensus around a long-term vision that is both actionable and adaptable. The resulting
strategic plan will position NCTCOG members to adopt Al and other emerging technologies over the next five years, even
as the technological landscape shifts, by focusing on preparing the organization’s people, policies, and data management
practices to be ready for whatever might come next. This project task will include the following:

e Facilitate Executive Visioning Sessions to define long-term goals and priorities for Al adoption.

e Guide discussions in Focus Group Workshops to explore actionable objectives, align priorities, and map Al
initiatives to organizational needs.

e Position the organization on the Avero Al Maturity Model and collaborate with stakeholders to define the desired
level of maturity, forging a phased pathway to reach those goals.

e |dentify gaps in data accessibility and standardization across organizational workflows.

e Recommend actionable steps to strengthen data infrastructure.

e Create a 5-Year Al Roadmap that aligns with the organization’s broader strategic plan and 5-year vision.

e Develop an Al Implementation Plan, complete with phased adoption timelines, governance frameworks, and
tailored recommendations.

/03 Cybersecurity and IT Integration

In the process of conducting an Al Readiness Assessment, an organization may reveal gaps in broader IT infrastructure and
data governance as well as potential cybersecurity risks. Avero’s expertise extends beyond Al to encompass IT
modernization, ensuring that every member organization has the foundational systems and secure practices required to
adopt Al confidently and effectively. These IT-focused tasks supplement Al initiatives or can stand alone to address broader
organizational needs. This project task will include the following:

e Perform Cybersecurity Risk Assessments aligned with NIST frameworks to identify vulnerabilities and recommend
mitigation strategies.

e Document compliance requirements, addressing external mandates such as FOIA and internal organizational
policies.

e Deliver an IT Strategic Plan, ensuring Al initiatives integrate seamlessly into broader IT modernization efforts.

Feasibility Study and Use Case Identification (5.2.2)

Finding What Works and Why It Matters

Identifying and prioritizing Al use cases is a critical step in delivering meaningful and measurable outcomes for NCTCOG
member organizations. Avero Advisors takes a comprehensive and tailored approach to feasibility studies by focusing on
identifying high-impact opportunities that address major operational challenges.

Our methodology emphasizes collaboration with stakeholders to uncover practical use cases and assess their feasibility.
By examining technical requirements, organizational readiness, and data infrastructure, we develop a clear understanding
of what is possible and how to achieve it. This iterative process not only prioritizes impactful solutions but also creates a
roadmap for successful implementation.

/01 Use Case Identification and Analysis
Understanding the unique needs of NCTCOG member organizations is the foundation of identifying impactful Al use cases.

This project task will include the following:
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e Engage with stakeholders at departmental and organizational levels to define specific challenges and objectives,
including data accessibility and data quality.

e Evaluate technical feasibility, organizational readiness, and expected ROI for various use cases.

e Benchmark against comparable organizations using the Avéro Al Maturity Model to identify best practices and
the most impactful applications.

e Deliver a Feasibility Study with Al Use Case Recommendations to the project sponsors.

/02  Compliance Documentation

Ensuring alignment with external and internal compliance requirements is integral to the feasibility process. The Avero
team will research and provide recommendations for maintaining compliance regarding state-specific mandates, which in
Texas include those set forth by the Artificial Intelligence Advisory Council, Texas Responsible Al Governance Act (TRAIGA),
Texas Artificial Intelligence Center of Excellence (Al-CoE), and the Al User Group (Al-UG). This project task will include the
following:

e Identify relevant external compliance mandates, including FOIA, grant requirements, and state or federal
regulations.

e Document internal policies and recommend controls to ensure transparency, accountability, and adherence to
legal standards.

e Deliver a comprehensive Compliance Report for each use case, outlining regulatory considerations and mitigation
strategies.

/03  Data Strategy Considerations
A strong data strategy is essential for successful Al adoption. This project task will include the following:

e Assess data quality, governance, and integration readiness across departments.

e Identify gaps in data infrastructure and recommend improvements to support Al use cases.

e Deliver Data Strategy Recommendations, ensuring datasets are reliable, accessible, and aligned with compliance
standards.

/04  Business Case
Quantifying the potential return on investment of an Al initiative ensures that organizations make informed decisions
about Al adoption. This project task will include the following:

e Develop aclear Business Case for each recommended use case, incorporating feedback from the project sponsors,
highlighting those with the greatest advantages with respect to other factors.
o Include practical metrics such as lifecycle cost, potential time saved, and risk mitigation costs.
o Consider the broader scalability of investments in staff readiness and data quality.
o Prioritize recommended use cases based on their overall organizational impact, lifecycle costs, and the
level of effort required to implement them.
e Help present the Business Case to decision-makers, if requested by project sponsors.

Al Solution Design and Roadmap (5.2.3)

Translating Vision into Action

For NCTCOG member organizations, implementing Al solutions requires a rigorous and ethical approach. At Avero
Advisors, we ensure that each initiative is designed with compliance, transparency, and accountability at its core. Our
roadmaps are more than just plans—they are a strategic compass that aligns innovative Al solutions with organizational
goals, public sector standards, and the expectations of the communities NCTCOG members serve.

/01 Compliance, Governance, and Ethical Al Frameworks

Compliance and ethics are fundamental to public sector Al adoption. Avero Advisors ensures that all external and internal
compliance requirements are comprehensively addressed while embedding fairness, transparency, and accountability
into every solution. This project task will include the following:

e Research and document external compliance mandates, such as FOIA, grant regulations, and state and federal
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laws, to ensure alignment with public sector standards.

e Collaborate with stakeholders to design internal compliance frameworks, including technical safeguards,
administrative protocols, and policy controls for the safe and ethical use of Al.

e Align Al solution designs with ethical guidelines and public sector regulations, including data privacy laws such as
GDPR and internal data loss prevention policies.

e Incorporate fairness, transparency, and accountability measures to promote trust in Al technologies.

e Deliver a Governance and Ethical Al Framework Report, detailing recommended roles, responsibilities,
compliance strategies, and ethical safeguards to guide Al implementation.

/02  Comprehensive Roadmap Development
A well-defined roadmap is essential to navigating complex Al projects. Avero creates roadmaps that not only chart the
path to implementation but also adapt to evolving needs. This project task will include the following:

e Develop a Phased Al Roadmap with clear governance structures, stepwise timelines, and milestones to ensure
alignment and accountability.

e Identify resource requirements, including staffing needs, infrastructure upgrades, and external partnerships, to
support successful execution.

e Align the roadmap with the organization’s strategic plan and 5-year vision, ensuring long-term scalability and
adaptability.

e Incorporate KPIs to track success and inform strategic decision-making throughout the project lifecycle.

/03 Al Solution Design and Collaboration

While the technical design and development of Al solutions are managed by trusted vendors or development partners,
Avero plays a crucial role in aligning these efforts with organizational priorities and public sector standards. This project
task will include the following:

e ldentify specific use cases most relevant to the organization.

e Use IBM Blueworks Live 2.0 to design Future State Business Process Maps that clearly define how the solution
will integrate with departmental workflows.

e Act as a bridge across any gaps in technical or process-related understanding between stakeholders and
development teams to clarify expectations and achieve desired outcomes.

e Validate that vendor-managed or custom-built solutions are designed to integrate seamlessly with existing
systems and workflows.

/04  Cost Analysis and Budgeting
Transparency in budgeting is critical for prioritizing Al initiatives. Avero provides detailed financial analyses that empower
member organizations to make informed decisions. This project task will include the following:

e Conduct a comprehensive cost analysis for each proposed Al solution, detailing expenses such as development,
licensing, cloud infrastructure, implementation, and operational costs.

e Evaluate costs in the context of expected ROI, helping NCTCOG members prioritize high-value initiatives.

e Deliver a Cost Analysis Report with actionable insights to guide resource allocation.

Pilot Testing and Implementation Support (5.2.4)

A Measured Approach to Al Adoption

Change starts small but grows steadily with the right foundation. A good pilot is designed to deliver quick wins, address
challenges, and build confidence in Al’'s scalability and long-term benefits. Avéro Advisors helps NCTCOG member
organizations explore Al's potential in their operations—whether piloting custom-built solutions developed with trusted
Al partners or implementing vendor-managed systems that integrate with existing platforms.

Avero will guide NCTCOG member organizations through the implementation of pilot Al solutions by starting with a
focused, manageable user group, often referred to as “Al Champions.” These early adopters, selected from departments
most directly impacted by the solution, will test the Al system in real-world scenarios and provide critical feedback for
refinement. By starting small, we create a controlled environment for monitoring Al performance and fine-tuning its
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capabilities to meet the unique needs of member organizations.

/01  Pilot Design and Planning
Strategic planning ensures that pilot testing is focused, effective, and aligned with organizational priorities. This project
task will include the following:

e Identify pilot use cases and define success criteria in collaboration with stakeholders.

e Establish an Al Champion User Group to serve as early adopters, providing critical feedback and insights during
the pilot phase.

e Develop a comprehensive Pilot Implementation Plan, outlining objectives, timelines, and resources required for
execution.

/02  Pilot Deployment and Monitoring

Throughout the pilot phase, Avéro collaborates closely with stakeholders to evaluate project outcomes against pre-
defined success metrics, such as efficiency improvements, cost savings, or enhanced citizen engagement. Our team
identifies and addresses both technical and procedural issues that may arise, such as unexpected Al behaviors or
challenges with staff adaptation. Deploying and monitoring Al solutions in a controlled environment allows for iterative
improvement and risk mitigation. This project task will include the following:

e Oversee the implementation of pilot solutions, ensuring alignment with workflows and organizational needs.

e Monitor pilot performance against specific criteria such as reliability and precision.

e Monitor adoption success against specific criteria including efficiency improvements, user satisfaction, and
compliance metrics.

e Identify and address technical or procedural issues that arise during testing.

/03  Evaluation and Refinement
Refining Al solutions during the pilot phase ensures that they are optimized for broader adoption. This project task will
include the following:

e Facilitate regular stakeholder feedback sessions to evaluate pilot outcomes and identify areas for improvement.

e Conduct a detailed evaluation of pilot results, assessing scalability, ROI, and alignment with organizational goals.

e Refine Al solutions based on feedback and evaluation findings to enhance performance and usability.

e Deliver a Pilot Project Results Summary describing how the pilot did or did not meet the success criteria and
recommended next steps.

/04  Scaling and Integration

Once a pilot demonstrates success, Avéro supports NCTCOG member organizations in scaling the solution across their
operations. This includes integrating the Al system into broader workflows, enhancing integration with existing platforms,
incorporating more data sources, and expanding its use to additional departments. Scaling responsibly involves more than
technical adjustments—it requires maintaining strong governance, ongoing monitoring of compliance, and addressing
new challenges as they arise. This project task will include the following:

e Develop an Integration Plan to scale successful pilots across additional departments or workflows.

e Ensure Al solutions are integrated seamlessly into existing systems and supported by robust governance
frameworks.

e Monitor compliance with organizational policies and regulatory standards during scaling efforts.

e Explore opportunities for automating monitoring processes as the solution becomes integrated with more
workflows.

Training, Adoption, and Capacity Building (5.2.5)

Empowering Public Servants for the Future

At Avero Advisors, we believe that the true power of Al lies not in the technology itself but in the people who use it. For
NCTCOG member organizations, successful Al adoption depends on empowering staff with the skills, knowledge, and
confidence to integrate Al into their daily workflows.
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Through targeted training, capacity-building workshops, and a comprehensive knowledge transfer process, Avero Advisors
ensures that Al becomes a transformative tool for every member organization—enhancing productivity without disrupting
core operations. Whether onsite or virtually through platforms like Zoom and Teams, our adaptable approach ensures
every engagement is effective and accessible.

/01  Organizational Capacity Building & Training

Building internal capacity ensures that organizations can maintain and scale Al solutions independently while fostering a
culture of collaboration and innovation. Avero delivers hands-on training sessions tailored to the unique needs of NCTCOG
member organizations, ensuring staff understand both the technical functionality and practical applications of Al tools.
This project task will include the following:

e Create a Workshop Lesson Plan, get feedback from project sponsors to ensure alignment with overall strategy,
and collaborate with stakeholders to facilitate workshops for building internal Al capabilities.

e Deliver customized, interactive training sessions on using Al tools to address specific real-world challenges (onsite
or virtually via video conference platforms like Zoom and Teams).

e Provide role-specific, accessible End-User Training Materials such as instructional videos and quick reference
documents to support ongoing learning.

/02  Knowledge Transfer
Sustainable Al adoption requires more than initial training—it demands a comprehensive plan for ongoing knowledge
transfer and self-sufficiency. This project task will include the following:

e Develop and deliver a Knowledge Transfer Plan, including train-the-trainer programs to empower internal staff
to teach and support their teams as Al systems evolve.

e Document workflows using IBM BlueWorks Live 2.0 to create Business Process Maps

e Provide mentorship and support during implementation to build confidence in managing Al systems
independently.

e Offer follow-up guidance and assistance to address questions and refine workflows.

/03  Post-Adoption Monitoring and Support
Supporting organizations post-adoption ensures that Al solutions continue to deliver value over time. This project task will
include the following:

e Monitor adoption metrics such as speed of adoption, utilization rates, and proficiency levels.

e Provide ongoing support to troubleshoot issues and optimize system performance as needed.

e Provide ongoing support to maintain adaptable and effective documentation on ethical Al guidelines.

e Help member organizations procure live monitoring solutions to automate drift detection and usage data while
remaining in compliance with privacy regulations.

e Deliver a Final Project Report to project sponsors that includes a detailed project evaluation, outcomes, and
recommendations for further Al integration.

Requirements

Consultant Expertise and Qualifications (5.3.1)

This is what we do.

Avero Advisors is no stranger to the unique challenges and opportunities that government agencies face in adopting new
technologies. From housing authorities seeking to streamline tenant communication to regional councils exploring
predictive analytics for infrastructure planning, our client portfolio and the resumes of our key staff members showcase
our ability to tailor Al solutions to the intricate needs of the public sector. Every project we undertake is driven by a
commitment to delivering measurable outcomes that align with organizational priorities and public service values.

Whether your organization is deploying machine learning to forecast demand trends, leveraging natural language
processing to enhance citizen engagement, or applying computer vision for asset monitoring, our team is equipped to
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drive solutions that make an impact. The depth of our expertise ensures that every recommendation we make is firmly
grounded in technical excellence.

We understand the challenges inherent in navigating the intersection of technology and public trust, so we are adamant
about integrating ethical principles and rigorous privacy standards into every Al solution. Every model we recommend
must integrate proactive bias detection, data anonymization protocols, and security safeguards to align with regulations
like FOIA and GDPR. From the start, integrity and security have formed the foundation of all our projects, and we are
continuing to prioritize these values as our company grows.

Avero’s track record is built on delivering actionable IT strategies that move seamlessly from vision to execution. From
multi-year Al roadmaps to targeted pilot programs that deliver immediate value, we empower organizations to adopt Al
solutions that drive results and align with their goals.

We pride ourselves on being translators as much as
technologists. At Avero, collaboration goes beyond simply
working alongside teams—it is about fostering a shared
understanding of complex technologies. Through interactive
workshops, accessible training materials, and open
communication, we bridge the gap between technical
innovation and organizational adoption by ensuring every

Avero has completed two projects with us and has
another one underway. | find they have two critically
important attributes that speak well for them:
communication skills and technical knowledge. The
Avero team builds trust and relationships with our staff,
enabling comfortable communication about IT issues. By
using ordinary English and humor, the Avéro team can

stakeholder feels empowered and informed.

Public sector organizations operate in a landscape defined by
transparency, accountability, and compliance. Avero excels in
integrating these principles into Al solutions, whether
through carefully aligning recommendations with HUD
guidelines or collaborating with agencies to enact compliance
policies, clarify decision-making frameworks, and promote
effective and secure data management. We know by heart
what it takes to achieve operational goals and public service

speak to different levels including our ‘front line’
employees, our managers, our IT staff, and our
executives because they understand that most people
do not speak ‘IT.” Their technical knowledge is superb
and always beneficial to us. Both of these attributes are
critical to successful project completion.

Terry McKee, IT and Procurement Director

Knoxville’s Community Development Corporation,
Tennessee

excellence.

Data Security and Privacy Compliance (5.3.2)

Security First—Always.

At Avero Advisors, we actively advocate for transparency, ethical practices, and long-term accountability in Al adoption.
Our role as trusted advisors to NCTCOG member organizations will ensure that any selected Al solution meets the highest
standards of compliance, security, and accountability. By staying at the forefront of regulatory developments, we can
empower NCTCOG member organizations to adopt Al solutions that are secure, compliant, and aligned with their values.

v ADVOCATING FOR ACCOUNTABILITY

Navigating the complex landscape of federal, state, and local data privacy laws requires expertise and diligence. As
part of our software selection and solicitation advisory services, Avero Advisors is known for taking great pains to
ensure that all Al solutions align with regulations such as FOIA, HIPAA, and GDPR (where applicable) in addition to
meeting critical functional requirements. As a matter of course, Avéro is an active member of the GovAl Coalition.
We make it a priority to advocate for rigorous compliance standards and champion the interests of our public sector
clients. By collaborating with vendors and leveraging our experience, we help bridge the gap between emerging
technologies and their application to public sector use cases.

v"  COMPLIANCE DOCUMENTATION
As part of our methodology, we thoroughly assess software capabilities. As a rule, whether a vendor is selling Al or
not, we press them to document their adherence to data protection laws and prove they can meet the record
retention requirements and rigorous performance benchmarks that we recommend for their solutions to suit public
sector use cases. Through our involvement in the GovAl Coalition’s Al Registry Committee, we contribute to a
centralized repository of vetted Al applications tailored for public sector use. This registry serves as a resource for
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ensuring transparency, enabling NCTCOG member organizations to verify that proposed solutions meet regulatory
requirements. We also work with vendors to obtain up-to-date documentation of their data protection measures,
providing clients with a clear understanding of how sensitive information will be safeguarded.

v" SENSITIVE AND PERSONAL INFORMATION

We are advocates for our clients, providing expert advice that helps them evaluate the security measures that
vendors employ in their Al solutions to ensure that personal and sensitive information remains protected throughout
the data lifecycle. We assess encryption protocols, access control mechanisms, and incident response plans to verify
their alignment with public sector standards. As contributors to the GovAl Coalition’s Vendor Agreements Adoption
Support Working Group, we promote contractual safeguards that hold vendors accountable for maintaining security
and compliance over the long term. By serving as intermediaries, we ensure that vendors deliver solutions that not
only meet but exceed the expectations of our public sector clientele.

Project Management and Reporting (5.3.3)

Our Philosophy: No Surprises

Transparency is at the core of Avéro’s project management philosophy. Through detailed status updates, clear
communication, and regular meetings, we ensure that every stakeholder is aligned and informed. Our approach
transforms updates from routine check-ins into opportunities for collaboration, ensuring that progress is measured not
just in milestones but in shared understanding and collective momentum.

At the project’s conclusion, Avéro will deliver a comprehensive final report that serves as a strategic asset, encapsulating
key findings, actionable recommendations, and an honest assessment of lessons learned. By distilling complex outcomes
into clear insights, we provide a foundation for future innovation and continuous improvement.

Meeting deadlines is not just a commitment—it is a cornerstone of our practice. Avero’s project plans are meticulously
structured to anticipate and address challenges, ensuring that deliverables are not only completed on time but exceed
expectations. Our proactive approach to time management underscores our reliability and dedication to client success.
(See more details in the Scope of Work section.)

Budget and Cost Estimates (5.3.4)

Flexible Transparent Pricing

Each NCTCOG member organization will receive a detailed project cost estimate, breaking down the timeline, activities,
and resource allocations across the project’s phases. This estimate includes a thorough outline of key tasks presented in
an easy-to-follow format, providing clarity on the hours dedicated to each project activity, the roles involved, and the
associated rates.

Invariably, the implementation timelines and consultancy fees associated with implementation project management will
depend on the vendor selected during the procurement process. Avero Advisors will work closely with member
organizations to refine these estimates once a vendor is chosen.

Our pricing structure reflects the roles and responsibilities of our expert team, from consultants to executive level staff,
with each role priced at a competitive hourly rate. (Rates are provided in section 6. Pricing.) While time allocations may
vary depending on the complexity of the engagement, the underlying structure provides flexibility and finely tuned control
over the project budget.

We are committed to maintaining strict adherence to the agreed-upon budget. Any tasks that may fall outside the initial
scope of work will be clearly communicated to the client, with prior written approval required before proceeding. We
anticipate that travel costs will amount to an additional 10% of the total project fees, and travel expenses are always
supported by receipts.

Our flexible pricing philosophy ensures that every organization—regardless of size or resource constraints—receives
exceptional value for the services we provide. We remain open to adjusting the billing structure for each project according
to each member’s unique requirements, whether that means billing monthly, by phase, or by completion of each agreed-
upon deliverable.
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Avero equips NCTCOG member organizations with the financial clarity needed to plan confidently for their Al and IT
initiatives. We aim to provide NCTCOG member organizations with clear and comprehensive cost estimates tailored to
the unique scope and complexity of each engagement and negotiate as needed to reach our best and final offer (BAFO).

Data Strategy and Management (5.3.5)

An Al system is only as accurate as its data.

Data Quality Controls

The integrity of an Al model relies on the data it processes and the data used to train it. Through years of advising public
sector organizations, we understand the unique challenges posed by disparate data sources, legacy systems, and cross-
departmental inconsistencies. Our role is to guide NCTCOG member organizations in building the foundation necessary to
turn their data into a strategic asset. This includes fostering an understanding of how biases, inaccuracies, or gaps in data
could affect the performance of their Al models.

Avero Advisors recommends taking measures that ensure data consistency, completeness, and accuracy at every stage,
from initial conversion to continuous monitoring protocols. We guide organizations on how to clean, structure, and enrich
their datasets for optimal information retrieval and training outcomes. This includes understanding when and how to use
manual versus automated validation or augment data sets with open-source or purchased training data. To help our clients
achieve high-quality data, we emphasize the following key practices:

+ Implement a combination of automated and manual processes that check for inconsistencies, outliers, and
duplications in the way that makes the most sense for the organization.

« Standardize formats across datasets to form the foundation for a cohesive, centralized source of truth for Al
systems.

« Educate workers on how to identify and mitigate biases within their datasets by evaluating the fairness and equity
of outputs.

« Align data governance practices with ethical standards and compliance requirements such as FOIA and GDPR by
implementing clear, adaptable policies and updating them regularly.

Data Governance Framework

Effective governance begins with clear policies outlining data ownership, usage rights, and stewardship roles. Avero will
work with NCTCOG members to define these policies. By engaging leadership and stakeholders, we will help clarify who
owns which data, who can access it, and how it can be used.

In addition to procedure-oriented policies, we recommend a structured, automated approach toward version control and
data lineage tracking, using metadata to provide visibility into how data is created, accessed, and modified over time.

Vendor relationships and procurement policies are also a key focus for Avero because this governance must extend to
third parties who work with government agencies, especially for cloud-based platforms. Avéro Advisors is equipped to
help member organizations navigate complex regulatory landscapes by facilitating structured in-person and virtual
working sessions with stakeholders. From the decisions made in these sessions, we deliver clear governance
documentation to support regulatory compliance internally. Once policies are established, we work with technology
vendors to communicate these policies and obtain documentation attesting their adherence to them.

Data Privacy Assurance
In the public sector, every successful Al initiative is grounded in transparency, ethics, and trust.

Drawing on our active participation in the GovAl Coalition, we will help NCTCOG member organizations customize the
most up-to-date policy frameworks to ensure internal teams and vendors adhere to FOIA, GDPR (where applicable), and
local privacy legislation. We make privacy assurance one of our guiding principles by:

« Facilitating collaboration to create tailored governance structures.

« Working with software vendors to ensure data is encrypted and anonymized where appropriate.
e Conducting comprehensive reviews of data flows to pinpoint privacy vulnerabilities.

« Training teams on best practices to create a culture of privacy-first decision-making.
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VOLUNTARY OPT-IN DATA CONSENT

Avero is unwavering in its recommendation that public sector organizations adopt opt-in consent policies, ensuring
individuals have complete control over their data. We help built trust between governments and the communities they
serve by:

e Advocating user-friendly consent forms that clearly communicate data usage.
« Never accepting opt-out scenarios for Al tools.
« Establishing workflows for managing consent records as a priority, not an afterthought.

Data Security Protocols

Data security is not a static challenge—it evolves alongside technological and regulatory changes. By embedding these
protocols into governance frameworks and vendor relationships, we provide the foundation for secure, ethical, and
impactful Al adoption

Effective data security begins with proactive measures that ensure sensitive information is protected from unauthorized
access or breaches. Avéro leverages our experience in IT strategy and organizational change management to help our
clients implement encryption protocols, access controls, and regular risk assessments tailored to their unique operational
environments, including custom-built Al systems such as internal large language models (LLMs). We recommend:

« Verifying that the application encrypts data in transit and at rest.

« Designing role-based access control frameworks to limit data exposure.

« Conducting regular risk assessments to identify vulnerabilities and prioritize mitigation strategies.

« Ensure vendors meet the same rigorous standards through contract requirements and ongoing evaluations.

v" INCIDENT RESPONSE
An effective incident response plan must outline procedures for detecting, reporting, and addressing breaches.
Furthermore, it must include communication strategies to maintain public trust during security incidents.

Avero specializes in helping organizations craft detailed incident response plans that clearly define roles,
responsibilities, and protocols in the case of a security incident such as a data breach. While we do not serve as direct
responders during a breach, our advisory services often incorporate trusted third-party incident response providers
into comprehensive plans that ensure swift and effective resolution.

v" DATA STORAGE AND BACKUPS
Healthy data storage and backup practices, when managed proactively, can form the backbone of a security incident
response plan. Avero Advisors combines expertise in IT governance, software selection, and vendor contract analysis to
advise our clients on secure cloud and on-premises storage solutions with redundancy and failover capabilities. For on-
premises data storage, automated backup policies should be clearly defined to meet regulatory and operational needs.

Ongoing Data Strategy Evaluation

Maintaining the relevance and effectiveness of a data strategy as the regulatory and technological landscape shifts
requires regular evaluation, adaptability, and team empowerment. Avéro integrates periodic data strategy evaluation
mechanisms into our IT Strategic Plan documentation from the outset, ensuring that member organizations have the tools
and processes needed for continuous improvement

Sustaining a data strategy requires more than just policies—it requires people. Avero prioritizes knowledge transfer and
capacity building so that internal teams are fully equipped to uphold and evolve their data governance frameworks. Our
approach combines governance, change management, and targeted training to build a culture of accountability and
competence.

v" OUR COMMITMENT TO ONGOING SUPPORT
Avero’s commitment to NCTCOG member organizations extends beyond the engagement itself. By embedding periodic
evaluation processes, empowering teams through comprehensive training, and offering long-term advisory support, we
help ensure that data strategies remain effective and resilient long after project completion. With this approach, member
organizations are equipped to sustain their strategies, adapt to change, and continue driving meaningful innovation in
public service.
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At Avero Advisors, our role as trusted advisors often extends far beyond the scope of a single engagement. Once we get
involved, we are happy to stay involved. By forming trusting relationships, we strive to ensure that member organizations
have dependable access to experienced advisors who deeply understand their unique needs and priorities.

Ethical Al Requirements (5.3.6)

Empowering Public Service Through Responsible Al

Ethical Framework Alignment

Al holds transformative potential for public service, offering the ability to streamline operations, improve decision-making,
and better serve communities. However, this potential comes with significant responsibilities—responsibilities we take
very seriously. At Avero Advisors, our evaluation process goes beyond assessing whether an Al solution works. We ask
deeper questions: How does it work? Who does it impact? And does it truly serve the communities it is designed to help?

Our approach is rooted in a fundamental belief: Al should empower people, not replace them. Every solution we evaluate
must demonstrate its ability to enhance productivity, complement human roles, and address real problems—without
compromising trust or equity. Every NCTCOG member organization has its own mission, goals, and culture. Avero Advisors
works closely with stakeholders to ensure Al solutions align with these unique values, enhancing operations without
compromising core principles.

By taking the time to evaluate how solutions align with these ethical principles and organizational values, we will help
NCTCOG member organizations embrace Al as a transformative tool that uplifts their mission and the communities they
serve. Together, we can build a future where technology enhances public service without compromising the trust that
makes it possible.

Responsible Al Principles

v Fairness & Inclusivity
Avoiding bias in Al systems to treat everyone equally

v Transparency
Be able to explain how the system reaches its conclusions

v Privacy & Security
Protect users and ensure responsible data usage

v Accountability
Clearly establish who or what is held responsible for outputs

v Reliability & Safety
Ensure predictable functionality and minimize risk of harm

Bias Detection and Mitigation

Al systems are dynamic, requiring continuous oversight to maintain fairness. Luckily, there are many advanced tools and
methodologies we can recommend to identify potential biases in datasets and algorithms, including human-in-the-loop
evaluations, automated fairness analysis, and stakeholder feedback mechanisms. With the right information and
education, software vendors and internal teams alike can employ various techniques to pinpoint systemic issues early,
correcting biases before they affect outcomes and ensuring Al outputs are impartial and objective.

Transparency Protocols
In the realm of Al, where algorithms can shape critical decisions, transparency is the key to trust. This means holding Al
solution vendors to the highest standards. It is their responsibility to provide clarity about how their models work and the
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data they use.

We believe that every decision made by an Al system should be understandable, explainable, and justifiable. Vendors
must provide documentation that goes beyond technical jargon, offering insight into data sources, decision logic, and
model outputs. This is not just a check-the-box exercise—it is about equipping organizations with the tools they need to
uphold public trust and ensure ethical Al adoption.

To support this, we will compile a centralized repository of Al documentation, creating a living resource that captures
every detail about the systems the organization has deployed. By advocating for transparency and accountability, we
ensure that Al solutions serve their intended purpose: empowering organizations while respecting the communities they
serve.

Accountability Measures

Al should serve as a tool for empowerment, not a source of ambiguity or unchecked power. Accountability in Al
development and use is essential to preserving trust, ensuring fairness, and upholding the values of the public sector. For
us, this means creating systems where every action, decision, and change made by Al can be traced, understood, and
justified. Transparency without accountability is incomplete, and we are committed to ensuring both.

Al systems are dynamic—they evolve, adapt, and learn. This evolution is part of their strength but also a source of risk if
left unchecked. We believe that every Al solution must come with built-in mechanisms to track its decisions, monitor its
actions, and document any changes to its underlying models. This is not about being overly cautious; it is about
safeguarding the integrity of the technology and the people it impacts. Accountability measures give organizations
confidence that their Al systems are working as intended and in alignment with their ethical standards.

The measures we advocate include clear logging of actions and decisions, documentation of all model updates, and
ongoing evaluation of outputs for unintended bias or inaccuracies. These processes create a living record, ensuring that
the systems we help implement are not just effective today but adaptable and reliable for the challenges of tomorrow. To
us, accountability is not a burden; it is a promise—to our clients, to their communities, and to the ethical standards that
guide public service.

Ethical Impact Assessments

Adopting Al is about more than just technology—it’s about people, values, and the delicate balance between innovation
and responsibility. At Avero Advisors, we understand that Al in the public sector must serve not just operational goals
but the deeper societal and cultural fabric of the communities it touches. By deeply understanding societal, cultural, and
operational implications—and acting decisively to address challenges—we will empower NCTCOG member organizations
to approach Al with confidence and clarity, ensuring that Al enhances public service in meaningful, sustainable ways while
fostering public trust and equity.

v" SOCIETAL IMPACTS
Al has the power to transform how public services are delivered, but that transformation must serve everyone. We
evaluate how Al tools impact equity, accessibility, and transparency across diverse populations. Will automated processes
widen gaps in service delivery, or will they close them? How can communities trust Al to reflect their needs and values?
Through direct engagement with stakeholders—whether community members, organizational leaders, or frontline staff—
we uncover these answers. If disparities are identified, we prioritize corrective actions such as revising workflows,
adjusting access policies, or retraining models to eliminate bias, guided by equity metrics and a commitment to fairness.

v" CULTURAL IMPACTS

An organization’s culture is its compass, guiding how it interacts with the people it serves. Introducing Al into this
ecosystem must respect and reflect those values. A cultural assessment explores whether the proposed Al tools align with
the organization’s mission, values, and community identity. What unspoken norms might be disrupted? How can Al be
framed as a partner, not a disruptor? If tensions or misalighments are detected, we collaborate with stakeholders to refine
communication strategies, adjust implementation plans, or modify the Al's functionality to better align with cultural
norms. By addressing these issues early, we ensure Al adoption strengthens organizational identity rather than
fragmenting it.

v/ OPERATIONAL IMPACTS
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RFP # 2025-023 North Central Texas Council of Governments (NCTCOG) | Artificial Intelligence (Al) Consultancy Services

Operationalizing Al is about more than efficiency—it’s about ensuring that every process is effective and resilient. Our
assessments go beyond the surface to map how Al integrates into existing workflows. Will it lighten workloads or create
new ones? Can it enhance transparency while maintaining compliance with FOIA, data privacy laws, and other regulations?
If inefficiencies or compliance risks are identified, we develop targeted strategies such as updating data governance
protocols, refining Al outputs to align with policy requirements, or redesigning workflows to reduce friction. These
corrective actions ensure that Al implementation supports operational goals without compromising integrity.

Deliverables

The Avero project team will make the necessary revisions as requested by the organization’s project sponsors before
transferring ownership of the following Deliverables to NCTCOG member organizations:

Project Management & Al Strategy Feasibility Study & Use Case
Change Management Development Identification

Stakeholder Register Al Readiness Assessment Report Feasibility Study with Al Use Case
Project Work Plan Al Strategic Roadmap Recommendations
Weekly Project Status Reports Al Strategic Plan Compliance Report
Change Management Plan IT Strategic Plan (ITSP) Data Strategy Recommendations
Communication Plan Cybersecurity Risk Assessment Business Case

Stakeholder Readiness Reports

Al Solution Design Pilot Testing Training, Adoption,
& Roadmap & Implementation Support & Capacity Building

Governance and Ethical Al Pilot Implementation Plan Workshop Lesson Plan
Framework Report Pilot Project Results Summary End-User Training Materials
Future State Business Process Integration Plan Business Process Maps
Maps Knowledge Transfer Plan

Cost Analysis Report

6. Pricing

Avero Advisors proposes the following hourly rates in order to complete the Artificial Intelligence (Al) Consultancy
Services for North Central Texas Council of Governments member organizations. We are committed to working closely
with the organization to ensure that the project does not exceed the proposed cost. If any project tasks outside the scope
of the initial contract arise, they will be billed separately at the individual rates listed in the Hourly Rate Chart below, upon
prior written approval.

Proposed Pricing
RFP No. 2025-023
Respondent Name: Avéro Advisors

Artificial Intelligence (Al) Consultancy Services

I I

1 Project Executive $300 Travel expenses will be reimbursed.
2 Vice President of Client Success $250 Travel expenses will be reimbursed.
3 Director of Client Success $225 Travel expenses will be reimbursed.
4 Project Manager $200 Travel expenses will be reimbursed.
5 Senior Consultant S175 Travel expenses will be reimbursed.
6 Associate Consultant S175 Travel expenses will be reimbursed.
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REQUIRED ATTACHMENT CHECKLIST

Please utilize this checklist to ensure that all required attachments are included with your proposal. [IF AN ATTACHMENT
DOES NOT APPLY, PLEASE MARK AS “NOT APPLICABLE” AND SUBMIT WITH THE PROPOSAL. FAILURE
TO SUBMIT ALL REQUIRED DOCUMENTS MAY NEGATIVELY IMPACT YOUR EVALUATION SCORE.

v/

Page 1 - Cover Sheet

Page 20 - Attachment I: Instructions for Proposals Compliance and Submittal

Page 21 - Attachment II: Certification of Offeror

Page 22 - Attachment III: Certification Regarding Debarment

N KK

Page 23 - Attachment I'V: Restrictions on Lobbying

Page 25 - Attachment V: Drug-Free Workplace Certification

Page 26 - Attachment VI: Certification Regarding Disclosure of Conflict of Interest

Page 29 - Attachment VII: Certification of Fair Business Practices

v

Page 30 - Attachment VIII: Certification of Good Standing Texas Corporate Franchise Tax Certification
Page 31 - Attachment IX: Historically Underutilized Businesses

Page 32 - Attachment X: Federal and State of Texas Required Procurement Provisions

v/

Page 35 - Exhibit 1: Service Designation Areas

Respondent recognizes that all proposals must be submitted electronically through Public Purchase by the RFP due date
and time. All other forms of submissions will be deemed nonresponsive and will not be opened or considered.
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ATTACHMENT I: INSTRUCTIONS
FOR PROPOSALS COMPLIANCE AND SUBMITTAL

Compliance with the Solicitation

Submissions must be in strict compliance with this solicitation. Failure to comply with all provisions of the solicitation
may result in disqualification.

Compliance with the NCTCOG Standard Terms and Conditions

By signing its submission, Offeror acknowledges that it has read, understands and agrees to comply with the NCTCOG
standard terms and conditions.

Acknowledgment of Insurance Requirements

By signing its submission, Offeror acknowledges that it has read and understands the insurance requirements for the
submission. Offeror also understands that the evidence of required insurance must be submitted within ten (10) working

days following notification of its offer being accepted; otherwise, NCTCOG may rescind its acceptance of the Offeror’s
proposals. The insurance requirements are outlined in Section 2.2 - General Terms and Conditions.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

M&ﬂm Seafon

Date:  1/13/25

Page 20 of 37



ATTACHMENT II: CERTIFICATIONS OF OFFEROR

I hereby certify that the information contained in this proposal and any attachments is true and correct and may be viewed as
an accurate representation of proposed services to be provided by this organization. I certify that no employee, board member,
or agent of the North Central Texas Council of Governments has assisted in the preparation of this proposal. I acknowledge
that I have read and understand the requirements and provisions of the solicitation and that the organization will comply with
the regulations and other applicable local, state, and federal regulations and directives in the implementation of this contract.

I also certify that I have read and understood all sections of this solicitation and will comply with all the terms and conditions
as stated; and furthermore that I, Megan Seaton (typed or printed name) certify that I am the

VP of Strategic Growth (title) of the corporation, partnership, or sole proprietorship, or other eligible entity named as
offeror and respondent herein and that I am legally authorized to sign this offer and to submit it to the North Central Texas
Council of Governments, on behalf of said offeror by authority of its governing body.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

Meﬂmv Seafon

Date: 1/13/25
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ATTACHMENT III: CERTIFICATION
REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS

This certification is required by the Federal Regulations Implementing Executive Order 12549, Debarment and Suspension,
45 CFR Part 93, Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Parts 85, 668, 682), Department of Health and
Human Services (45 CFR Part 76).

The undersigned certifies, to the best of his or her knowledge and belief, that both it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any federal department or agency;

2. Have not within a three-year period preceding this contract been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a public (Federal, State, or Local) transaction or contract under a public transaction, violation
of federal or State antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false Proposals, or receiving stolen property;

3. Are not presently indicated for or otherwise criminally or civilly charged by a government entity with
commission of any of the offense enumerated in Paragraph (2) of this certification; and,

4. Have not within a three-year period preceding this contract had one or more public transactions terminated
for cause or default.

Where the prospective recipient of federal assistance funds is unable to certify to any of the qualifications in this certification,
such prospective recipient shall attach an explanation to this certification form.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

Meﬁm Seafon

Date: 1/13/25
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ATTACHMENT IV: RESTRICTIONS ON LOBBYING

Section 319 of Public Law 101-121 prohibits recipients of federal contracts, grants, and loans exceeding $100,000 at any
tier under a federal contract from using appropriated funds for lobbying the Executive or Legislative Branches of the
federal government in connection with a specific contract, grant, or loan. Section 319 also requires each person who
requests or receives a federal contract or grant in excess of $100,000 to disclose lobbying.

No appropriated funds may be expended by the recipient of a federal contract, loan, or cooperative agreement to pay any
person for influencing or attempting to influence an officer or employee of any federal executive department or agency
as well as any independent regulatory commission or government corporation, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with any of the following covered federal
actions: the awarding of any federal contract, the making of any federal grant, the making of any federal loan the entering
into of any cooperative agreement and the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.

As a recipient of a federal grant exceeding $100,000, NCTCOG requires its subcontractors of that grant to file a
certification, set forth in Appendix B.1, that neither the agency nor its employees have made, or will make, any payment
prohibited by the preceding paragraph.

Subcontractors are also required to file with NCTCOG a disclosure form, set forth in Appendix B.2, if the subcontractor

or its employees have made or have agreed to make any payment using nonappropriated funds (to include profits from
any federal action), which would be prohibited if paid for with appropriated funds.
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LOBBYING CERTIFICATION
FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her knowledge or belief, that:

1. No federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an officer or
employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal
loan, the entering into of any cooperative Contract, and the extension, continuation, renewal, amendment, or
modification or any federal contract, grant, loan, or cooperative contract; and

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, and or
cooperative contract, the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to Report
Lobbying”, in accordance with the instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers and that all sub-recipients shall certify accordingly.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

Mez}m Seafon

Date: 1/13/25
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ATTACHMENT V: DRUG-FREE WORKPLACE CERTIFICATION
Avero LLC . ) ) )

The (company name) will provide a Drug Free Work Place in compliance
with the Drug Free Work Place Act of 1988. The unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited on the premises of the

Avero LLC (company name) or any of its facilities. Any employee who violates this
prohibition will be subject to disciplinary action up to and including termination. All employees, as a condition of
employment, will comply with this policy.

CERTIFICATION REGARDING DRUG-FREE WORKPLACE

This certification is required by the Federal Regulations Implementing Sections 5151-5160 of the Drug-Free Workplace Act,
41 U.S.C. 701, for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of
Education (34 CFR Parts 85, 668 and 682), Department of Health and Human Services (45 CFR Part 76).

The undersigned subcontractor certifies it will provide a drug-free workplace by:

Publishing a policy Proposal notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the consequences of any such action by an employee;

Establishing an ongoing drug-free awareness program to inform employees of the dangers of drug abuse in the workplace,
the subcontractor’s policy of maintaining a drug-free workplace, the availability of counseling, rehabilitation and employee
assistance programs, and the penalties that may be imposed on employees for drug violations in the workplace;

Providing each employee with a copy of the subcontractor’s policy Proposal;

Notifying the employees in the subcontractor’s policy Proposal that as a condition of employment under this subcontract,
employees shall abide by the terms of the policy Proposal and notifying the subcontractor in writing within five days after
any conviction for a violation by the employee of a criminal drug abuse statue in the workplace;

Notifying the Board within ten (10) days of the subcontractor’s receipt of a notice of a conviction of any employee; and,

Taking appropriate personnel action against an employee convicted of violating a criminal drug statue or requires such
employee to participate in a drug abuse assistance or rehabilitation program.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

Meﬂm Seafon

Date: 1/13/25
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ATTACHMENT VI: DISCLOSURE OF CONFLICT OF INTEREST
CERTIFICATION REGARDING DISCLOSURE OF CONFLICT OF INTEREST

The undersigned certifies that, to the best of his or her knowledge or belief, that:

“No employee of the contractor, no member of the contractor’s governing board or body, and no person who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying out of this contract shall participate
in any decision relating to this contract which affects his/her personal pecuniary interest.

Executives and employees of contractor shall be particularly aware of the varying degrees of influence that can be exerted
by personal friends and associates and, in administering the contract, shall exercise due diligence to avoid situations which
give rise to an assertion that favorable treatment is being granted to friends and associates. When it is in the public interest
for the contractor to conduct business with a friend or associate of an executive or employee of the contractor, an elected
official in the area or a member of the North Central Texas Council of Governments, a permanent record of the transaction
shall be retained.

Any executive or employee of the contractor, an elected official in the area or a member of the NCTCOG, shall not solicit
or accept money or any other consideration from a third person, for the performance of an act reimbursed in whole or part
by contractor or Department. Supplies, tools, materials, equipment or services purchased with contract funds shall be used
solely for purposes allowed under this contract. No member of the NCTCOG shall cast a vote on the provision of services
by that member (or any organization which that member represents) or vote on any matter which would provide a direct
or indirect financial benefit to the member or any business or organization which the member directly represents”.

No officer, employee or paid consultant of the contractor is a member of the NCTCOG.

No officer, manager or paid consultant of the contractor is married to a member of the NCTCOG.

No member of NCTCOG directly owns, controls or has interest in the contractor.

The contractor has disclosed any interest, fact, or circumstance that does or may present a potential conflict of interest.

No member of the NCTCOG receives compensation from the contractor for lobbying activities as defined in Chapter 305
of the Texas Government Code.

Should the contractor fail to abide by the foregoing covenants and affirmations regarding conflict of interest, the contractor
shall not be entitled to the recovery of any costs or expenses incurred in relation to the contract and shall immediately
refund to the North Central Texas Council of Governments any fees or expenses that may have been paid under this
contract and shall further be liable for any other costs incurred or damages sustained by the NCTCOG as it relates to this
contract.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:
Megan Seafon
J

Date: 113125

Page 26 of 37



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made 1o the law by H.B. 23, 84th Leg. Reguiar Session OFFICE USE ONLY

This queshonnare s being filed N accordance with Chapler 176, Local Govenmert Code, by a vendor w ho
has a business relationship as gefined by Section 176.001(1-a) with a local govemmental entily and the
vendor maets reqUIBMENts under Seaion 176.006(a).

Date Racaived

By law this questiannaire must be fied with the records administrator of the local govemmental el not taler
than the 7th DusNess day &ler the dale the wendor becomeas aware of facts that requre the statement to be
fled. See Section 176.006(a-1), Local Gavermment Coos.

A venoar commmits an offense # e vendor knowingly viclales Section 176.006. Local Govermment Code. An
ofiense under tis SeCHon & 8 MISOeMAaNor.

m Name of vendor who has a business re lationship with local governmental entity.

N/A

IZI Check this box if you are filing an update to a previously filed questionnaire. (The law reqares that you file an updated
compleded questionnaire with the appropnate ling authonty not later than the 7th bussness day after the date on which
you became aware that the onginally filed questionnaire was incomplete or inacarate.)

E Name of local government officer about whom the information s being disclosed.

N/A
Name of Officer
E[ Describe each employment or other business relationship with the local govermmment officer. o1 a family member of the
officer, as deacribed by Section 176.003(a}(2KA). Also describe any family relationship with the local gove mment officer.

Comgplete subparts A and B for each employme nt or business relationship described. Attach additional pages to this Form
CIQ as necessary.

**nJsa

A. Is the local goverment officer or a family member of the officer receiving or likely to recewve taxable income,
other than mvestment income, fom the vendor?

Yes No

B. Is the vendor recetving or likely to recerve taxable excome, other than inwestment income, from or at the deection
of the local govemment officer or a family member of the officer AND the taxabie excome is not receved from the
local governmental entity ?

Yes No

E— Describe each employment or business relationship that the vendos named in Section 1 maintains with a corporation o
other business entity with respect to which the local government officer serves as an officer or dwector, or holds an
ownership interest of one percen tor more.

**nJsa

Check this box if the vendor has given the local govemment officer or a tamaly member of the officer one or more gifts
as descrbed in Section 176.003(a)(2)(B), exchuding gifts desgbed in Section 176.003(a-1).

Megm 1/13/25
Signature of doing business mm he govemmerial enbty Date
Form prowvided by Texas Ethics Commissson www_ethics.state.Ix.us Revised 1/172021
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chaptar 176 of the Local Govemment Code may be found at hitp?fwww statutes logis stale to.us/
Docs/LG/htm/LG 17 6. him. For aasy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or mora parties
based on commaercial acfivity of one of the parties. The tarm doas not include a connection based on:
(A} atransaction that is subject to rate or fee regulation by a federal, state, or local govermmantal antity or an
agency of a federal, state, or local governmeantal entity ;
(B} atransaction conductad at a price and subject to terms available to the public; or
(G} a purchasa or lease of goods or sarvices from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporiing to, that agancy.

Local Government Code § 176 a and(B):
ia) Alocal govemment officer shall file a conflicts disclosure statemant with respect to a vendor if:

{2} thawvendor:
(A} has an employment or other business relationship with the local government officer or a
family member of the officar that results in tha officer or family member receiving taxabla
income, other than investment income, that excaeds $2,500 during the 12-month period
pracading the date that the officer becomeas awara that
(i} aceniract betweon the local governmantal entity and vendor has beon executed;
or
(il the local governmental entity is considaring entering into & contract with the
viandor;
{B} has given to the local govemment officer or a family mamber of tha officar one or more gifts
that have an aggregatevalue of more than $100 in the 12-month pericd preceding the date tha
officer becomeas aware that:
(i} acontract betweoen the local governmental entity and vendor has bean exocuted; or
(i} the local governmental entity is considering entering into a contract with the vendor.

Local Gow Code § 176 a) and (a1
(a) Avendor shall file a completed conflict of inferest quastionnaire if the vendor has a business ralationship
with a local governmental antity and:
(1) has an employment or other business relationship with a local govamment officer of that local
governmeantal entity, or a family member of tha officer, described by Section 176.002(a)(2HA);
{2} has given a local governmeant ofiicer of that local governmantal entity, or a family mamber of tha
officer, one or more gifts with the aggregate valua specified by Section 17 6.003ia){2){B), excluding any
gift described by Saction 176.003(a-1); or
(3} has a family relationshipwith a local government officer of that local governmental entity.
ia-1) The complated conflict of interast questicnnaire must be filed with the appropriate records administrator
not later tham the sevanth business day afier tha later of:
(1) the date that the vendor:
{A) begins discussicns or negotiations to enter into a contract with the local governmantal
antity; or
{B} submits to the local governmantal entity an application, response 1o a reguest for proposals
or bids, comespondence, or another wriling related to a potential contract with the local
govammental entity; or
2} thae date the vendor becomes awara:
(&) of an employment or ofher business relationship with a local govemment officer, or a
family member of the officer, described by Subsection (a);
{B}) that the vendor has given one or more gifts described by Subsection (a}; or
{C) of a family relationship with a local government officer.

Form prowvided by Texas Eihics Commission waw . alhice.slate. tx.us Reyisad 1/1./2021
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ATTACHMENT VII: CERTIFICATION OF FAIR BUSINESS PRACTICES

That the submitter has not been found guilty of unfair business practices in a judicial or state agency administrative
proceeding during the preceding year. The submitter further affirms that no officer of the submitter has served as an officer
of any company found guilty of unfair business practices in a judicial or state agency administrative during the preceding
year.

Name of Organization/Contractor(s):

Avero LLC

Signature of Authorized Representative:

Megm Seatvn

Date: 1113125
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ATTACHMENT VIII: CERTIFICATION OF GOOD STANDING
TEXAS CORPORATE FRANCHISE TAX CERTIFICATION

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract with for profit corporations that
are delinquent in making state franchise tax payments. The following certification that the corporation entering into this
offer is current in its franchise taxes must be signed by the individual authorized on Form 2031, Corporate Board of
Directors Resolution, to sign the contract for the corporation.

The undersigned authorized representative of the corporation making the offer herein certified that the following indicated
Proposal is true and correct and that the undersigned understands that making a false Proposal is a material breach of

contract and is grounds for contract cancellation.

Indicate the certification that applies to your corporation:

The Corporation is a for-profit corporation and certifies that it is not delinquent in its franchise
tax payments to the State of Texas.

The Corporation is a non-profit corporation or is otherwise not subject to payment of franchise
taxes to the State of Texas.

Type of Business (if not corporation): Sole Proprietor

Partnership

Other

Pursuant to Article 2.45, Texas Business Corporation Act, the North Central Texas Council of Governments
reserves the right to request information regarding state franchise tax payments.

Megan Seaton
(Printed/Typed Name and Title of Authorized Representative)

Megan Seafon

Signatutd

Date: 1/13/25
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ATTACHMENT IX: HISTORICALLY UNDERUTILIZED BUSINESSES,
MINORITY OR WOMEN-OWNED OR DISADVANTAGED BUSINESS ENTERPRISES

Historically Underutilized Businesses (HUBs), minority or women-owned or disadvantaged businesses enterprises
(M/W/DBE) are encouraged to participate in the solicitation process.

NCTCOG recognizes the certifications of most agencies. HUB vendors must submit a copy of their certification for
consideration during the evaluation of their proposal. Please attach the copy to this form. This applies only to the Offeror
and not a subcontractor.

Texas vendors who are not currently certified are encouraged to contact either the Texas United Certification Program, State
of Texas HUB Program, or the North Central Texas Regional Certification Agency, among others. Contact:

State of Texas HUB Program

Texas Comptroller of Public Accounts

Lyndon B. Johnson State Office Building

111 East 17th Street

Austin, Texas 78774

(512) 463-6958
http://www.window.state.tx.us/procurement/prog/hub/

North Central Texas Regional Certification Agency
624 Six Flags Drive, Suite 100

Arlington, TX 76011

(817) 640-0606
http://www.nctrca.org/certification.html

Texas United Certification Program
USDOT website at
https://www.transportation.gov/DBE

You must include a copy of vour certification document as part of this solicitation to receive points in the evaluation.

Vendor to Sign Below to Attest to Validity of Certification:

Avero LLC

Vendor Name

Auth%’ ed Signature

Megan Seaton 1/13/25
Typed Name Date

Not applicable.
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l Texas Department of Transportation

125 EAST 11TH STREET, AUSTIN, TEXAS 78701-2483 | 512.416.4700 | WWW.TXDOT.GOV

August 25, 2023

Abhijit Verekar

CEO

Avero Advisors

512 W Broadway Avenue
Maryville, TN 37801

Re: Disadvantaged Business Enterprise (DBE) Certification
Approved Application

Dear Abhijit Verekar,

Congratulations! Your application for DBE certification has been approved. Your firm can now be considered
toward statewide DBE goal credit when performing a commercially useful function on federally funded
contracts and will be listed in the Texas Unified Certification Program directory with the following work
categories.

Texas Work Category:
NAICS 541511 Computer program or software development, custom

NAICS 541512 Computer hardware consulting services or consultants

To ensure that your certification remains valid, please visit the Diversity Management System (DMS) at
https://txdot.txdotcms.com/ to periodically review your account information and complete the Annual Update
Affidavit. Failure to maintain accurate records related to ownership, management control, and contact
information could result in decertification. If you experience technical difficulties with DMS please click on the
“Contact Us and Support” link on the DMS homepage.

All firms must be registered with the Secretary of State to do business with TxDOT. Firms identified as the
apparent low bidder on construction and maintenance projects must have an E-Verify Memorandum of
Understanding (MOU) for Employers executed though the Department of Homeland Security’s (DHS) E-Verify
system.

If you have any questions, you may contact Christina Calvo at (512) 571-2490.

Sincerely,

Michael D. ant
Director
Civil Rights Division

OUR VALUES: People * Accountability * Trust * Honesty
OUR MISSION: Connecting You With Texas

An Equal Opportunity Employer


https://txdot.txdotcms.com/

ATTACHMENT X: NCTCOG FEDERAL AND STATE OF TEXAS
REQUIRED PROCUREMENT PROVISIONS

The following provisions are mandated by Federal and/or State of Texas law. Failure to certify to the following will
result in disqualification of consideration for contract. Entities or agencies that are not able to comply with the

following will be ineligible for consideration of contract award.

PROHIBITED TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR EQUIPMENT

CERTIFICATION

This Contract is subject to the Public Law 115-232, Section 889, and 2 Code of Federal Regulations (CFR) Part 200,
including §200.216 and §200.471, for prohibition on certain telecommunications and video surveillance or equipment.
Public Law 115-232, Section 889, identifies that restricted telecommunications and video surveillance equipment or services
(e.g., phones, internet, video surveillance, cloud servers) include the following:

A)

B)

C)
D)

Telecommunications equipment that is produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliates of such entities).

Video surveillance and telecommunications equipment produced by Hytera Communications Corporations,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliates
of such entities).

Telecommunications or video surveillance services used by such entities or using such equipment.
Telecommunications or video surveillance equipment or services produced or provided by an entity that the
Secretary of Defense, Director of the National Intelligence, or the Director of the Federal Bureau of Investigation
reasonably believes to be an entity owned or controlled by the government of a covered foreign country.
The entity identified below, through its authorized representative, hereby certifies that no funds under this Contract
will be obligated or expended to procure or obtain telecommunication or video surveillance services or equipment
or systems that use covered telecommunications equipment or services as a substantial or essential component of
any system, or as a critical technology as part of any system prohibited by 2 CFR §200.216 and §200.471, or
applicable provisions in Public Law 115-232 Section 889.

v/

The Contractor or Subrecipient hereby certifies that it does comply with the requirements of 2 CFR §200.216 and §200.471, or

applicable regulations in Public Law 115-232 Section 889.

SIGNATURE OF AUTHORIZED PERSON: M&ﬂ a4l Smﬂ,
J

SI

NAME OF AUTHORIZED PERSON: Megan Seaton
NAME OF COMPANY: Avero LLC
1/13/25
DATE:
-OR-

he Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of 2 CFR §200.216 and §200.471, or
applicable regulations in Public Law 115-232 Section 889.

GNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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DISCRIMINATION AGAINST FIREARMS ENTITIES OR FIREARMS TRADE ASSOCIATIONS

This contract is subject to the Texas Local Government Code chapter 2274, Subtitle F, Title 10, prohibiting contracts with
companies who discriminate against firearm and ammunition industries.

TLGC chapter 2274, Subtitle F, Title 10, identifies that “discrimination against a firearm entity or firearm trade association”
includes the following:

A) means, with respect to the entity or association, to:
I.  refuse to engage in the trade of any goods or services with the entity or association based solely on its status
as a firearm entity or firearm trade association; and
II.  refrain from continuing an existing business relationship with the entity or association based solely on its
status as a firearm entity or firearm trade association; or
II.  terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association.

B) An exception to this provision excludes the following:
I.  contracts with a sole-source provider; or
II.  the government entity does not receive bids from companies who can provide written verification.

The entity identified below, through its authorized representative, hereby certifies that they have no practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association; and that they will not
discriminate during the term of the contract against a firearm entity or firearm trade association as prohibited by Chapter
2274, Subtitle F, Title 10 of the Texas Local Government Code.

The Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED

PERSON: MB:_?M Sentvn

NAME OF AUTHORIZED PERSON: Megan Seaton
NAME OF COMPANY: Avero LLC
DATE: 1/13/25
-OR-

The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of Chapter 2274,
Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED
PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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BOYCOTTING OF CERTAIN ENERGY COMPANIES

This contract is subject to the Texas Local Government Code chapter 809, Subtitle A, Title 8, prohibiting contracts with
companies who boycott certain energy companies.

TLGC chapter Code chapter 809, Subtitle A, Title 8, identifies that “boycott energy company” means, without an ordinary
business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is intended
to penalize, inflict economic harm on, or limit commercial relations with a company because the company:

I.  engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-
based energy and does not commit or pledge to meet environmental standards beyond applicable federal
and state law; and

II.  does business with a company described by paragraph (I).

The entity identified below, through its authorized representative, hereby certifies that they do not boycott energy
companies, and that they will not boycott energy companies during the term of the contract as prohibited by Chapter
809, Subtitle A, Title 8 of the Texas Local Government Code.

dThe Contractor or Subrecipient hereby certifies that it does comply with the requirements of Chapter 809, Subtitle
A, Title 8.

SIGNATURE OF AUTHORIZED PERSON:

Meﬁm Seafon

Megan Seaton

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY::
Avero LLC

DATE:
1/13/25

-OR-

00 The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of Chapter 809,
Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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EXHIBIT 1: SERVICE DESIGNATION AREAS

Texas Service Area Designation or Identification

Proposing Avero LLC
Firm Name:
Notes: Indicate in the appropriate box whether you are proposing to service the entire state of Texas
Will service the entire state of Texas Will not service the entire state of Texas
If you are not proposing to service the entire state of Texas, designate on the form below the regions
that you are proposing to provide goods and/or services to. By designating a region or regions, you
are certifying that you are willing and able to provide the proposed goods and services.
Item Region Metropolitan Statistical Areas Designated Service Area
1. North Central Texas 16 counties in the Dallas-Fort
Worth Metropolitan area
2. High Plains Amarillo
Lubbock
3. Northwest Abilene
Wichita Falls
4. Upper East Longview
Texarkana, TX-AR Metro Area
Tyler
5. Southeast Beaumont-Port Arthur
6. Gulf Coast Houston-The Woodlands-
Sugar Land
7. Central Texas College Station-Bryan
Killeen-Temple
Waco
8. Capital Texas Austin-Round Rock
9. Alamo San  Antonio-New  Braunfels
Victoria
10. South Texas Brownsville-Harlingen
Corpus Christi
Laredo
McAllen-Edinburg-Mission
11. West Texas Midland
Odessa
San Angelo
12. Upper Rio Grande El Paso

(Exhibit 1 continued on next page)
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(Exhibit 1 continued)

Nationwide Service Area Designation or Identification Form

Proposing

Firm Name: Avero LLC

Notes: Indicate in the appropriate box whether you are proposing to provide service to all Fifty (50) States.
Will service all fifty (50) states Will not service fifty (50) states

v

If you are not proposing to service to all fifty (50) states, then designate on the form below the states
that you will provide service to. By designating a state or states, you are certifying that you are
willing and able to provide the proposed goods and services in those states.
If you are only proposing to service a specific region, metropolitan statistical area (MSA), or City
in a State, then indicate as such in the appropriate column box.

Item State Region/MSA/City Designated

(write “ALL” if proposing to service entire state) asa
Service
Area

1. Alabama

2. Alaska

3. Arizona

4. Arkansas

5. California

6. Colorado

7. Connecticut

8. Delaware

9. Florida

10. Georgia

11. Hawaii

12. Idaho

13. [linois

14. Indiana

15. Iowa

16. Kansas

17. Kentucky

18. Louisiana

19. Maine

20. Maryland
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21. Massachusetts
22. Michigan

23. Minnesota

24. Mississippi
25. Missouri

26. Montana

27. Nebraska

28. Nevada

29. New Hampshire
30. New Jersey
31. New Mexico
32. New York

33. North Carolina
34. North Dakota
35. Ohio

36. Oregon

37. Oklahoma

38. Pennsylvania
39. Rhode Island
40. South Carolina
41. South Dakota
42. Tennessee

43. Texas

44, Utah

45. Vermont

46. Virginia

47. Washington
48. West Virginia
49. Wisconsin

50. Wyoming

End of Exhibit 1
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